COUNTY COMMISSION-CALLED SESSION 0188

JUNE 29, 2026 -
BE IT REMEMBERED THAT:

COUNTY COMMISSION MET PURSUANT TO ADJOURNMENT IN CALLED
SESSION OF THE SULLIVAN COUNTY BOARD OF COMMISSIONERS THIS
THURSDAY EVENING, JUNE 29, 2026; AT 6:00 PM. IN BLOUNTVILLE,
TENNESSEE. PRESENT AND PRESIDING. WAS JOHN GARDNER, CHAIRMAN,
AND TERESA JACOBS, COUNTY CLERK OF SAID BOARD OF
COMMISSIONERS,

:

TO WIT: o,

The Commission was called to order and opened by Commission Chairman
John Gardner. Comm. Crawford gave ‘the invocation. The pledge to the flag was
led by Comm. Travis Ward.

COMMISSIONERS PRESENT AND ANSWERING ROLL WERE AS FOLLOWS:

DAVID AKARD
DARLENE CALTON MARK IRESON
JOE CARR SAM JONES
MICHAEL COLE DWIGHT KING
LARRY CRAWFORD
MICHAEL HUNTER LOCKE
JOYCE CROSSWHITE
JOHN GARDNER JESSICA MEANS
HERSHEL GLOVER ARCHIE PIERCE
CHERYL HARVEY GARY STIDHAM
ZANE VANOVER
BARRY HOPPER TRAVIS WARD

19 PRESENT, 5 ABSENT
ABSENT AT ROLL CALL: CROSS, HAYES, HORNE,
LEONARD, MCMURRAY
NOTE: MCMURRAY IN AT 6:05 PM

The following pages indicate the action taken by the commission on approval of
motions, resolutions, and other matters subject to the approval of the Board of
Commissioners.
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Agenda subject voting report

Meeting name Sullivan County Called Commission June 29 2026 6/29/2026
4 Roell Call by Teresa Jacobs, County Clerk
Roli Call 0130
Description Roll Call
Chairman Gardner, John

Total vote tesult e o
Voting start time 6:04:01 PM

Voting stop time 6:04:40 PM

Voting configuration Roll Call - Attendances
Voting mode Open

Vote result d

Present.:= . ) ’ 19:.
Total Present 19
Total.Seats ISR e s g
Absent 5

Group voting result

Group” - - Yes Absent

No gro .
group 19 . 0 -
Total result 19 ¥ 1=

Individual voting result

Name ™" ° T " TYes Absent
Akard, David ()
Calion, Darlene ()
Carr, Joe ()

Cole, Michael ()
Crawford, Larry ()
Cross, Andrew () X
Crosswhite, Joyce ()
Gardner, John ()
Glover, Hershel ()
Harvey, Cheryl )
‘Hayes; David () X
Hopper, Barry ()
Horne, Daniel {)
Ireson, Mark ()
Jones, Sam ()

| King, Dwight () .
Leonard, Tony {) X
Locke, Hunter ()
McMurray, Joe () X
Means, Jessica ()
Pierce, Archie ()
Stidham, Gary ()
Vanover, Zane ()
Ward, Travis ()
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SULLIVAN COUNTY
Board of County Commissioners

Order of Business
June 29, 2026
6:00 p.m.

Special Called Meeting

Call to Order by Sheriff Jeff Cassidy

Chairman John Gardner presiding.

Invocation

Pledge to the American Flag

Roll Call by Teresa Jacobs, Sullivan County Clerk
Public Hearing on agenda items.

Public Hearing on non-agenda items.

Old Business

Announcements

Adjournment

0191



-Old Business 0 1 9 2

Item 1 Resolution No. 2026-06-16 JFATTEN

Sponsors: King/Calton
A RESOLUTION AUTHORIZING APPROPRIATIONS FOR THE VARIOUS SCHOOL FUNDS
OF SULLIVAN COUNTY, TENNESSEE, FOR THE YEAR BEGINNING JULY 1, 2026, AND

ENDING JUNE 30, 2027.

Ttem 2 Resolution No. 2026-06-17 INO AT TON TAREN]

Sponsors: King/Calton
RESOLUTION SETTING THE TAX LEVY FOR THE SULLIVAN COUNTY, TENNESSEE,
GENERAL PURPOSE SCHOOL FUND FOR THE YEAR BEGINNING JULY 1, 2026.



SULLIVAN COUNTY BOARD OF COMMISSIONERS
COUNTY COMMISSION
AGENDA PUBLIC COMMENT
June 29, 2026

Name Street Address Email
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2.

1w Nrene L& yeneo. Con
L

3.

10



SULLIVAN COUNTY
Board of County Commissioners

246th Annual Session
Item 1
Resolution No. 2026-06-16

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 18" day of June 2026.

A RESOLUTION AUTHORIZING APPROPRIATIONS FOR
THE VARIOUS SCHOOL FUNDS
OF
SULLIVAN COUNTY, TENNESSEE, FOR THE
YEAR BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 1. BEIT RESOLVED by the Board of County Commissioners of Sullivan County, Tennessee,
assembledin session onthe 18™ day of June, 2026 approves that the amounts setout arehereby appropriated
for the purpose of meeting the expenses of the various School funds of Sullivan County, Tennessee for the
year beginning July 1, 2026 and ending June 30, 2027 according to the following schedule:

GENERAL PURPOSE SCHOOL FUND (141)

71100 Regular Instruction Program - Direct 47,729,396
71200 Special Education Program - Direct 7,121,600
71300 Vocational Education Program - Direct 3,805,000
72120 Health Services 1,710,378
72130 Other Student Support 2,826,500
72210 Regular [nstruction Program - indirect 4,568,160
72220 Special Education Program - Indirect 478,000

72230 Vocational Education Program - Indirect 153,925
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72250 Education Technology 532,950
72310 Board of Education 2,515,900
72320 Office of Superintendent 477,550
72410 Office of Principal 7,517,000
72510 Fiscal Service 51,250
72520 Human Services / Personnel 264,375
72610 Operation of Plant 8,387,750
72620 Maintenance of Plant 4,308,300
72710 Transportation 7,076,050
73300 Community Services 30,785
73400 Early Childhood Education 1,424,670
76100 Regular Capital Outlay 1,693,400
82230 Debt Service 264,048
99100 Operating Transfers 379,325

Total General Purpose School $ 103,316,312

SCHOOL CAFETERIA FUND (143)

73100 Food Service 7,084,758



0196

Total School Cafeteria Fund $ 7,084,758

DISCOVERY ACADEMY FUND (145)

73400 Early Childhood Education 240,000

Total Discovery Academy Fund $ 240,000

BE IT FURTHER RESOLVED that the budget (appropriation accounts and revenue sources) for
the School Federal Projects Fund shall be the budget approved for separate projects within the fund
by the Tennessee Department of Education and presented in this budget document.

SECTION 1. BE FURTHER RESOLVED, that any amendment to the budget shall be approved
pursuant to Chapter 46 Private Acts 0f 2020. A copy of all budget amendments to be presented to
the Budget Committee shall be filed with the Office of Finance Director for review before close for
business on the day before the scheduled meeting. Any requisition not approved for processing due
to impact on cash flow and returned to the Purchasing Department may be presented to the Budget
Committee for consideration by the Finance Director or upon request by the requisitioning
department.

SECTION 2, BE FURTHER RESOLVED, the aggregate expenditure for any item of appropriation
shall in no instance be more than the amount herein appropriated for such item.

SECTION 3. BE IT FURTHER RESOLVED THAT all grant appropriations reflected in this
document are approved and shall continue for the fiscal year ending June 30, 2027; however, if
funding should be discontinued by the respective government agency, the appropriations and
participation in the grant program are discontinued.

SECTION 4. BE IT FURTHER RESOLVED, that any resolution which may hereafter be presented
to the Board of County Commissioners providing for appropriations in addition to those made by
this Budget Appropriation Resolution shall specifically provide sufficient revenue or other funds,
actually to be provided during the year in which the expenditure is to be made, to meet such
additional appropriation

SECTION 5. BE FURTHER RESOLVED that the delinquent County property taxes for the year
2025 and prior years and the interest and penalty thereon collected during the year ending June 30,
2027, shall be apportioned to the various County funds according to the subdivision of the tax levy
for the year 2025, The Clerk and Master and the Trustee are hereby authorized and directed to make
such an apportionment accordingly.



SECTION 6. BE FURTHER RESOLVED, that all unencumbered balances of appropriations
remaining at the end of the year shall lapse, and be of no further effect at the end of the year at June
30,2027 unless specifically directed by this body otherwise. These designations shall be calculated by
the Office of Finance Director as June of 30th of each year dependent upon available funding or

redirection by this body.

SECTION 7. BE FURTHER RESOLVED that any resolution or part of a resolution which has
heretofore been passed by the Board of County Commissioners which is in conflict and provision in

this resolution be and the same is hereby repealed.

SECTION 8. BE IT FURTHER RESOLVED that this resolution shall take effect from and after its
passage andits provisions shallbe inforce from and after July 1, 2027, This resolution shall be spread

upon the minutes of the Board of County Commissioners.

Duly passed and approved this day of 2026.

Reviewed by Chairman:
John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this day of ,20 at or about
the following time by the following method: .
Teresa Jacobs, County Clerk.
ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County
Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County
Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Dwight King

Cosponsors: Commissioner Darlene Calton; Commissioner David Akard; Commissioner Joyce
Crosswhite; Commissioner John Gardner; Commissioner Mark Ireson; Commissioner Sam

Jones; Commissioner Zane Vanover

ACTIONS: 06/18/26 (Regular Session) 15t Reading; 06/29/26 (Called Session) Failed 4 Yes, 16 No,

4 Absent
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Agenda subject voting report

Meeting name Sullivan County Called Commission June 29 2026 6/29/2026

31 ltem 1 Resolution No. 2026-08-16 Sponsors: King/Vanover 0 1 8 8
Vote ‘

Description A RESOLUTION AUTHORIZING APPROPRIATIONS FOR

THE VARIOUS SCHOOL FUNDS
OF SULLIVAN COUNTY, TENNESSEE, FOR THE

YEAR BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

Chairman Gardner, John
Total vote result = =1

Voting start time 6:58:39 PM
Voting stop time 6:59:33 PM
Voting configuration Vote

Voting mode Open

Vote result

Abstain
Ng o = .
Total Present

Absent =

Group voting result
No group 4
Total result 4

]

Individual voting result

Name = -~ == o
Akard, David ()
Calton, Darlene ()
Carr, Joe (}

Cole, Michael ()
Crawford, Larry {)
Cross, Andrew ()
Crosswhite, Joyce ()
Gardner, John () X
Glover, Hershel ()
Harvey, Cheryl ()
Hayes, David () X
Hopper, Barry {) X
Horne, Danigl () .
Ireson, Mark ()
Jones, Sam ()
King, Dwight ()
Leonard, Tony () x
Locke, Hunter ()
McMurray, Joe ()
Means, Jessica ()
Pierce, Archie ()
Stidham, Gary ()
Vanover, Zane ()
Ward, Travis ()

Yes | Abstan

==

XX

XXX

XX XX

Printed: 6/29/2026 6:59:33 PM Page 1 of 2



Agenda subject voting report

Meeting name Sullivan County Called Commission June 29 2026 6/29/2026
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 2
Resolution No. 2026-06-17

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 18" day of June 2026.

RESOLUTION SETTING THE TAX LEVY FOR
THE SULLIVAN COUNTY, TENNESSEE. GENERAL PURPOSE SCHOOL FUND
FOR THE YEAR BEGINNING JULY 1, 2026

SECTION 1. BE IT RESOLVED that the Board of County Commissioners approve the combined
property tax rate forSullivan County, Tennessee, forthe Fiscal Year General Purpose School Fund
year beginning July 1, 2026; that said tax rate shall include the tax rate to provide $16,100,608 on
each $100.00 of taxable property pursuant to the overall certified tax rate.

SECTION 2. BEIT FURTHER RESOLVED that all resolutions approved by the Board of County
Commissioners of Sullivan County, Tennessee, which are in conflict with this resolution are
hereby repealed.

SECTION 3. BE IT FURTHER RESOLVED, that this resolution takes effect from and after its
passage, the public welfare requiring it. This resolution shall be spread upon the minutes of the
Board of County Commissioners and integrated into the 2026-2027 Budget Document upon its

approval by the Sullivan County Commission.

Duly passed and approved this day of 2026.

Reviewed by Chairman:
John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:

Teresa Jacobs, County Clerk

Delivered to the Sullivan County Mayor or his secretary this day of , 20 at
or about the following time by the following method: .

Teresa Jacobs, County Clerk.

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County
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CONTINUED

Item 2
Resolution No. 2026-06-17

Reviewed and VETOED by Mayor, Sullivan County:
Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
day of , 20 at or about the following time

by the following method:

Mayor, Sullivan County

Sponsor: Commissioner Dwight King

Cosponsors: Commissioner Darlene Calton; Commissioner David Akard; Commissioner Joyce
Crosswhite; Commissioner John Gardner; Commissioner Mark Ireson; Commissioner Sam
Jones; Commissioner Zane Vanover

ACTIONS: 06/18/26 (Regular Session) 15! Reading; 06/29/26 (Called Session) No action taken
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2 Sultvan County Depantmentof Eduéalion Geveral puroseSthaol Budget (141 Fiscat Year2026-2027

Reral '

Approved

| Accoont _AGGOUNT, ‘Revenites, Sudget Fo

1 wemser " DESGRIFTICN 20242025 | .. 20252026 znzsenzr
40000  LOCAL TAXES _ .
40110 Current Property Tax 17,207,762 16,529,025 16,100,608

. 40128 Trustes's Colinotions ~Prfor Year . 448,410 b1 dsd o 206,580
40130, Ci 'CuuﬂCierk{ClerkandMasterPrbrYear - 200,769 133014, . 132,439 "
40140, Iterestand Penalty. | 12478 L agsaer
40150:  Pick-up Tares 609,163 : G bedgst
40210 Local Option Sales Tax 17,213,989 16, 159,203‘ Ry
403200 Bani Excise Tax 581,508 103,968 . Bg3s-.

Total Local Taxes 38934128 . - 4000487 33305595
41000~ LICENSES AND PERMITS ) .
A{HD  Marrlige Livenses 4,560 38y, . . 4,360

Tofalticenses and Permits L4569 3289 43897
43000  CHARGES LRRENE S
43517 Tuition=Other, Vo - .
43670 Receipts from Indvidial Schools 15,043 10,000 410,000
43572 Receipts for Bariquet Furd 8 - -
43583 7B Criminat Bagkground Fees - 504-
43800 Other Charges for Services - 1,000

Total charges forCurrentsemcas 15,043 . . 1;1;509
A4000 mﬁ&.&@&.ﬁﬂ@ﬂ&% :

4800 interestEamed 12,300 = .
41130 Seloof Materials and Supipliss - 1500 500
44145 Saleof Recycled Materials 3303 2,000 2,000:

- 44160 Rewéaslnsurancepaymnmr - - 350,000, 350,000
44187 = | Boed T

4AIT0 3284 ¢ 4,000 1,000,

. 44180 - ~ e
44530 R " 5,000 | BH00
44546, ‘Saleof P‘rnperty ) - .51 B75, - e kN
#4580 -Darraties Recovered from lndrvin‘uals, SR F: 5 R - 5000 4,000
44570 Contbulions & Gifts - - -
44980  Othe} Lotal Revenue ) 233 350 s 380

To‘tal Oihar Local Revenues 83,822 386350 H50.850

. 4EST0 TISA. ' | BESe4NEE . 53,060,423 O -
46513 TISA- GnBehaﬁPaymen{s 146,785 ©gB00p’
48518 Early Chihood Edcation 507,168 768,750 70648
45530 Enesgy Efficient Schools iliative, . . - -
45580  Other Stale Bducaton Funds ‘58,395 - v
46610 - CareerLadder 62,408 80,000 80,000
46180, Other Voeatidhal 2817210 -

46851 Staté Revenue Stiarng T.VA 1,622,486 1,833,028 2,188, 3

46980 Other Staté Grants {0,938 20,000 26,000

46960, Other State Revenuss : - S
Toted Slsts of Tenneadea 55,801,232, .. . 546945952 56.19.4,184;- ;

47000 FELERAL GOVERNMENT

47143 Education of thie Handicapped Act - - =

47550 .Ofher) Federal Through Sta!s : = -

4746 ROTG Rékmbursemnent 160,000 178,000
47680 “ForestSenvice e L

“Tota! Federal Govermment. 160,000 175000
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++Sitlivan County Depitmentat Educaton Génerdl Pimpose Scirod! Budger (147) Fiseat Year 2036:2027

" : - . - .Mgua :”A:m;t’gﬁa‘d: T Request—
ACCOUNY JACCOBNT _Reveaues. | Budget -} Fer
NuMaer | DESCRIPTION 20240028 20252026 | . 20262077

4B00D  DTHER GOVERNMENTS AND CITIZEN GROUPS

48100 Othér Governinents P
48130 Cantribitions’ 401862 - =
48610 Donativis o TEBD /6,000
45980  Qfheér ; : - e m i w L
.7 "Totl Otfier Gow't. and Citizen Grotips R T o XanEsAR . E05000 -

s - -

49000 QTHER SCURGES

49700 Ipswrance Recovery : , :

40800 Operaling Trahsfers oo 8,400 200,000 100,000
Tatal Other Bources: ‘ . "B 400 " 200,000 400,000
TOTAL REVENUE S 85501447 89,752,188 - 50245498

34508 - RESTRICTEDFOREDUCATION : ' o 1.150,000 1,150,000
mshd COMMITTED FOR EDUGATION 217,367 < 138,400
34700 ASSIGNED FOR EDUCATION : S 140,000 -
30000 FUNDBALANCE ) , . ayoss73 1178144

TOTAL SCURGES . 95,601 447 100,965,228 103,316 312
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* Sulvan Counfy Departmigatof Edﬁnauon,eeﬁe;aLfiurpase‘Schooi Bidget{141) Fiscal Year 20262027

= _ | APPROVED - |. REQUEST |
X3 . " " 03] - POR. -
R | Deseripfion :ggg;g‘;;S’ églzjsnigg%/ 1 2v26.2007
71100 REGULAREDUCATION . o Lo
400 Personal Servicgs: 32,658,050 34,230,000 34,165000 {e5,000)
W0 Benefis . 9,616,630 10,247,925 10,292,975° 45,050
300  Contracted Services 582,457, *1,283,000 1,584,600 304,500-
400 Supplesiand Matetials B88,829" 1,183,671 1,223,321 29,650-
500 Other Charges 211,136 160,000 225000 65,060
(700 CopltelOutlay. 28,340 . 238500 238,500 e
Total ‘Regular Eihication " 44,385,443 473853096 47728306 - 376300
71200 SPECIAL EDUCATION: _ :
100 Persond Seivices 4,708,624 5,243,000 5,202,000 . 85,000
200 Benefs A76,723 1,673,500 1,678.000- 104,500
800 Contracied Services 1947 128000 © 7 85000 - . . (40,000)
- 400 | Supplies: andMataﬁals . 24784 28,100 28:100 e
GO Other Chargas 28445 R 30,400 40,000 .
e P43 1800 . iE00 L
L "Tota;smmmcauon -rszowar. TBSATI00 T TANE00 180,500
T VOCATIGNALEGL . = |
W0, Rersénal Sefvices 2,681,608 2,728,106 2,735,000 8,000
200 Benefits 821,130 928,000 800,000 “(28,000)
300 Contracted Servides s 34,000 32,000 {2,000)
- 400 Supple - 77,320 67.000 82,000 (5,000)
700 Capltal Outlsy. 74,567 . 50,000 55,000 {5,000}
Teial\*acaﬁonaf Education - 3,696,467 3,837,000 _3B05000 (32,600) -
72120 HEALT H‘sgr@g 5] .
100 Porsohat Sérvides 975,112 1,245,500 1;231.000 {14,500y
<200, Banefits. 1283007 381,750 391,260 9,500
300 Gontracted:Services 26,508 28,500 33,500 4,500
400 Supplies #hd Mattifials 33868 34,528 31628 [3.000)
500°  Other Gharges: - Aaex 4,500 13,500 {1,000)-
00 CaplalOulay R 1K - 20,000 20,000 -
Total Healthy Sérviges: 1,342,493 1,744,878, 1710378 {4,500}
72130 QTHER NTSUPPO ;
00 - Persoin Services. 1,976,126 20600 - 2.436.000 34,500
200 - Bensfils: . 621045 673500 . -E90.500 17,000,
Tota[(}mefStudentSupporﬁ L 2B59R07Y.. s L ATIS000 . - 2828800 . . -B1500.
- 72210 . REGULAR INSTRUCTION (INDIRECT) -
68 . Personal Sérvices, . 2,512,860 2 459 ooo 2 494 080. 25,000
200 Bapafitg 703,974 T4T.280" 783,550 36,260
300 Confracted Sefvices: -499,268 1,051,560 1,047,060 (4,560}
400 Sippliss end Materl=ls 63,007 93,100 44,850 1,750
500 Cither Charges 26,534 92,000 £8,000 . B,000
700 -Capial Ouflay 13.416° CELI0N. . SBTOD {1,000}
“Total Regular Instruction (lndirac't) 2519.000 4504650 4588960 - 63,510
. 72220 SPECIALEDUCATION) ﬂND{BEC‘I“) - '
160 Personal Services S 270,887 280,000~ 285,000 “5,000
260 Benfits 109,443 183,150 14,500 1,350
300 Contracted Services 22,743 86,500 36,500 -
400 Supplles and Materisls 2,282 15,000 15,000 -




< .Sulilvan Cotnty Depatmentot Education Garierat Purposesf&udqt'-iiuﬂget'i‘téi}ﬁ&ac&iwear"zﬁzﬁ;'zozf L

- o TAPPROVED, .|« REQUEST .
- . . i : aas
T | Dosuription : '2%% zﬁgggﬁgs -aufgsuz-'r -.;i':'l?wa;g}
B0 OtHer Charges' . 6981 7,008 _ hooo L e
TaﬁalSpacaaEEducatbn(inmreci) . 412318 CATIE50 o 478,000 5,350
72230  VOCATIONALEDUCATION (INDIRECT) B .
100 Personal Services _ 91,639 95200 +88:000 2,800
200 Bepefis’ ' S 23868 24075 26,425 2350
300 “Contracted Services 2,033 8,000 .00 {1 nou)
400 Suppled andMaterlals P - 2,000 1,500 {500)
500 OierCharges H57 4,000 20,060 - 16,000,
TO0- Capital Qutlay : 350 4000 2000 £3,000)
Total Vocational Education(!ndvect} ) 118,348, 37275 153,826 . 16,850
72280 . EDUG TEC i
100+ . Persona]Services R e - - 350,600 350 090
200 Behefits e - - 122450 122,080
300 Contracted Services ) - - 60,000 - £0,000
¢ Tatal EmmamnTechnology ’ - 532,950 532850 . °
72810 EOAB.IIOF;EDUCATJON : e
180°  Parsonal Services B XA 71,750 "80),000 8,250
2000 Behefits’ . . . 22,581 39,650 49600- : 650
300 Conlricted Sérvices T 337848 287,500 267,500 -
400:  ‘Slpplies epd Materials -y 1,683 7,800 7,800 -
600, Other Chiarges: . 1,933,600 2:400,000° 2,400,000 -
Totat Board of Education 27,312 2,507,000 2815800 " '8,300.
~72320  OFFICE OF SUPERINTENDENT: :
160 PersmaiSaMcas ' 216,775 228,500 (2,443)
200- - Benefits - S &% 64,550 ,775)
CEIO Confracted. Sew}ces ' 122,807 154 700 -
400 Supplies end Maferials ~ 7,887 8,600 -
700, Capilal Qutlay : pat 1500 -
" Tolsd Office of Superintendent. .~ - 7 435041 AVEEE0 {4:218}
72410 QFFICECF THE PRINGIFAL  © : A
100, PersonalServices - 4,876,405 5,285,000 5,690,000 © 405,000.
~200  Bepefis S 1,644,671 +7744,000 i° 516,001 72,000
T8I0 Corfractid Services - . 151,080 185,000 {190,000}
400,  Supplies anid Materials S . 3854 6000 L
700 Capidl Outlay- S e 8,115 200688 . e 20000y
_Tota!QfﬁceofihaPrmcipai .. ese3gns. . 7250000 . FE1AO000 . 267000
72510 FISCAL SERVICES 8 o i X
200 -Benefis : . _ 15,383 §,000 “B500 4500
+300: CnntractedSaNbes - Y 2750, 2750 .
EOD° OtherCharges. - .. .738 . ADO00 " . 4D[00 R
Tolal Flseal Sarvices . Lo T 18,682 TTATTEO ... B350 3500
?2520 W&m& : :
W0 Personal Services. 145,588 6000 - 153,250 . .8380
208 Eenefts ' : 60,894 58,850, - 70,925 12,275
300 Contracted Services, 16,543 36,850 36,860 -
400 Bupples and Materhls 441 2,000 2,000 -
560 OmerCharges . i . = - A50° L “
¥0O. Gapital = T _ 4,200 fo08 . 3
Fotal Heifiian Sarvices/Peisonnel’ Y Y N 264,375 .. 15,525
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* Sullivan County Department of Education General Purpose School Budget (141) Fiscal Year 2026-2027

0207

APPROVED REQUEST I
Account No. Description ACTUAL BUDGET, FOR Increase
- - 20242028 2025-2026 20282027 {Decronso
72610  DPERATION OF PLANT
100 Personal Services 2,481,671 2,770,000 2,600,000 (170,000)
200  Benefis 1,052,368 3,167,750 ;157,750 {10,000
300 Confragted Services 1,013,357 B45,600 761,000 136,000
400 Supplles and Materlals 3470,715 3,744,000 3,814,000 70,000
700 “Capital Oulay 34,926 35,000 35,000 e
Tolal Gperation of Plant 8,052,236 8,361,750 . 8387.750 26,900
72620 MAINTENANCE OF PLANT
100 Personal Services 1,985,616 2,137,006 2,262,000 124,994
200 Benefis 728,385 760,250 849,250 89,000
300 Contracted Services 258,749 250,050 307,050 48,000
400 Supplies and Materlals 505,388 618,500 622,000 3,500
500 Other Charges 1,643 4,000 4,000 -
700 Capital Outiay 180,700 271,000 - 264,000 (7,000}
Tota! Malatepance of Plant 3,665,474 4,040,806 4,308,300 258,404
72710 TRANSPORTATION
100 Personal Services 493,203 580,000 580,000 -
200  Bensfits 41,185 71,150 71,050 {100)
300 Contracted Services 4,960,320 5,484,000 5,624,000 140,000
400 Supplies and Materfals 98,631 183,000 183,000 -
700" Capital Outlay 351,295 713,000 618,000 _{95,000)
Total Transportation 5544,633 7,031,150 7,076,050 44,900
73300 COMMUNITY SERVICE
100 Personal Seivicus 11,483 25,000 75,000 im
200 Benefits ) 1,569 5,785 5,785 -
Total Community-Service 13,052 30,785 30,785 -
73400 EARLYCHILDHOOD ERUCATION
100 Personal Services 837,731 886,120 1,021,120- 135,000
200  Benefis 223,398 249,000: 368,550 117,550
300 Contracted Services 829 2,000 2000 -
400  Supples and Materlaks 30,891 20,006 20,000 -
500  Other Gharges - 5,000 5,000 -
700 Caphal Outiay 14,991 10,600 10,000 -
Totat Earfy Childhood Education 1,107,840 1,172,120 1,424,670 252,550
76100 REGULARY DUTLA
300 Contracted Services 37,973 - - -
T00  Capital Outlay 2,739,662 1,450,000 1,693,400 243,400
Total Reguiar Cagial Qutlay 2,777,635 1,450,000 1,663,400 243,400
82230  DEBT.SERVICE '
600" DebtServie 440,502 220,275 264,048 43,773
Total Debt Sarvice- 440,552 220,275 284,048 43,772
29100 NG: FER
500  Other Gharges, 379,325 379,305 379,325 -
Tolal Opierating Transfers 379,325 370,325 379,325 s
TOTAL APPROPRIATIONS 94,278,525 100,985,228 103,316,312 2,351,084
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Sutlivan County Degartrant af\Eduqéﬁon_Federél;PrqfesLs' Budget (142) Fiscal Year 20262027 o

“Account, " APPROVED . | PROPOSED | INCREASE. .
‘Number Actount Description BUDGET BUDGET orR
2025:2026 20262027 | (DECREASE} |
REVEN(IES
A4170. MISCELLANEQUS:REFUNDS -
44530 SALE OF EQUIPMENT S
47131, VOGATIONAL PROGRAM IMPROVEMENT *§  213,50447 § 21971807 621360
47138 OTHER VOCATIONAL B .

. 47141 TILE L{IASA) - $ 3,082,834.07 % 304436438 ! 11, 539‘31 :
47143 EDUCATIONOF THEHANDICAPPEDA ~ ~ § 2721,93400. . §'. 251008200 % - (211,847.00) .
47145 PRESCHOOL $ . 13268800 §  129953.00° &' . (273500}
47149 Eaucmomcfmommsscmwaa N B T
47189 TTLEN ‘ - % ssigILv0c S 3WAE0L82 §  (74,264.88)
47303 LEA REOPENING & PROG SUPPORTS o S ' s
A7307 ‘ESSER 20
A7309 LITERACY IMPLEMENT NEIWORK
47401 ESSER 3.0
47408 ARPIDEA PRESCHOOL
47408 ARP HOMELESS -

47590 OTHERFEDERAL THROUGH STATE 3 -
49800 OPERATING TRANSFERS 3

 TOYALREVENUES $ 655283324 $ 6,281,730:27 $  {271,10287)

EXRENDITURES o _ .

71100 REGULAR INSTRUCTION BROGRAR $ 211669486 § 2,08089787F $§  [26,757.04]
71200, SPECIAL EDUCATION PROGRAM $ 217338854 $ L78B7ESE1 §  (384,603.03)
71300 YOCATIONAL EDUCATION PROGRAM, $ 2755447 5 14350000 § 1594553
72120 HEALTHSERVICES : :

" 72130 OTHER STUDENT SUPRORT. . § 42295653 & 52347263 §  100517.10
3210 REGULARANSTRUGTION PROGRAM % BR61963R $ - B29607.82 $ A156,588,56)
72220 SBECIAL EDUCATION PROGRAM 8 64471562 § 84783765 & 202,622.03
72230, VOCATIONAL EDUCATION PROGRAM .~ § . B850.00 '8 - 671200 .5 {138.00)
72250 EDUCATION TECHNOLOGY- s i § e & -
737107 TRANSFO AT[ON L& FASiTra$ - 5241874 & (22401000
73100° FOOD'S 5, s s 8 ~
76100 REGULAR:CAP!TALOUTLAY o R _

99100 OPERATING TRANFERS ¢ SO - & P
TOTAL EXPENDE‘SURES - $ 655283324 § G28LI027 §  (274,102.97)
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SCH'OOL.'S'

Fund 143
School Nutrition Fund
2026-2027 Budget



 Sutlian County Depirientar Education Sehol Nitriion Fund {143 FrcaLYehi 20262027 -

Actual | Approved . | . Ranuest;
ACCOUNT- | RCCOUNT Ro‘mnﬁas - ‘Budge! For
 NUMBER DESCRIPTION 2024-2025 ‘30252026 20282027
43000  CHARGES FOR CURRENT SERVICES CO
43575 .AlaCadoSales: {ub,859. 256,000 300,000
#3570 Recelpis from Individial Schools 4,073, " 2,000 CIE000-
43490 Oitier Charges for Services - 2000 . 2,000 ..
Total Chargas foF Cerret Sérvices” 08328 A0 ¢ 905000
44000 OTHERLOCALR : -
44110 inferest fricome 3438 o 400
44145  Selo of Recycled Materils: - 1,000, - {800
44185:  Commodly Rebates: 67,301 - 30060 . - 30,000
: Total Qther | sl Reventsy T AE . atooo 7 35000
46000°  STATE OF TENNESSEE e o L
46520 Schopl Fomi Service” 38,807 . 5OgH sg.o00.- -
Totil §tale of Ternessve 38907 50,000 0000
47000-  FEDERAL L . i
" 47181 USDASchosl Lunch Program - 3,161,685 ‘13,200,000 8,300,000
L aTife | USDACommedities ‘384,867 . 387,221
- 47198 Breakmst, | © g50,000
AT USDAOfher - R 41889 5,000 75,000
. +47880  Ciher Direst Federal Reventes Aoz rag ¢ 420,000 420,000,
: Total Federal ¢ Govemmea! 4681 514»,i . 4,662,827 4832224
TOTAL REVENUE 4922187 4,897 827 5205091
‘39000 FUND BALANCE 1,447,706 1,862,537
TOTALSOURCES _ 7,084,758
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% Sietlvan County Separtment of Education Sehoo! Nutition Fund (143} Fiscal Year 26262027

s

o 2024:2025

ALTUAL.

RPEROVED.

"BURBET -

T

| 73100 FOOQD SERVICE
0D Bérsonai Services
2000 Beiefits
300 Confracted Serviees:
4007 Supples and Materials
600 Oiher Charges
700 Copital-Oullay
"Totat Food Satvice:

| Acsount No. T
éﬁ{x" . Desaripﬂon-

h 1;916.3@8,
. Bz
B3
7,803
93451

2008850

BT

T2108
3,561,577
’ 8,000
- B0

48500

REQUEST
. FOR,

1 __zwesgozs ). aozecesy

" 70,607

417,721 .
. 8,000

38,500

8445533 -

A .084;758:

6,060,250

f

0212



0213

SULLIVAN COUNTY
S CHOOLS

Fund 145 |
Discovery Academy Fund
20,2642027 Budget
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+ Suliivan CounityDepatment af Education Distovery Academy Fird {145} Flscal Véor 2028-2027

&

: -A#%RWED
> . omgruaL o muomET )
_Dascriptien 1 zozemegs | aozsaeze | 29

Actoiint No,
Cobj .

%

73400, EARLY-CHILOHOOD EOUCATION :
100, " Personal Services o o 473,144 73448 -
200  Banefis : o 59,856 59,856 .
AQD. Supplies and Materials o 2,000 2,000- .
500" Other Charges 0 1,000 1,000 - L
700 Capitel Oullay ] A . BB . 4,008 4000 e

Total Early Childhond Education: j . 8,293 TTBA0000. - BAO00. o o




. Sisllivan County Déganmentof Educatan Discovesy Academy Fond {145} Fiscal Yesr2026:2027 .

" ACCOUNT
NUMBER

-ACCOUNT'

DESCRIPTION

Actsal

P r Lo

e .Appmye_d :

He

20242075

" apesa02s

2026:2027. - |

Reguest .- .
" For

43000
43517

46000
A6g80

“Tuilion - Cthier- )
“Total Charges torCurrent Services
STATE OF TENNESSEE

Other State Revenues

Total State of Tennessee

TOTAL REVENUE

. 62,000

200,060 - .

e 2(30@0'0 ;

82,000

200,000

40,000

s 200,006

.. Agggo -

2o 40000

- o A40,600 7

T TBZ,080 .

540,000

; 240,'@0
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Budget Summary (FY 2026-27)

1. TISA Revenue vs. Salary Mandates

TISA Estimate (2026-26): $52,066,557.16.
TISA Estimate (2026-27): $53,010,471.69
Net TISA Revenue Increase; +$943, 914,53

Required Professional Salary Increase: $993,636.09
Net TISA Shonfall for Mandated Salary | Increase: -$45,621.56

2. Projected Operatlonal Increases & Revenue Losses

Total Projected Budget Deficit / increase .

Categorypescnpjnon : ijected Cost ! Revenue !mpact
Health insurance Increase 5450,000.00
Loss of Local Revenue $280,000.00
In¢rease for Mowing Services o $125,000,00
Support Staff 1.6% Increase %1 75.0bh.00
Benefits. on Reguired Salary Increases $150,000.00-
SRO Salaries (Qver Grant @ 50%) $50,000:00
| SupportStaff Step increases $50,000.00
Data & Accounta_bility Specialist ;12-mon{hs) $11,500.00:
| FullTim Prek Assistants $160,000,00
1 District Mental Heaith & Schodl Gounseling © '$9,500.00
| Goordinator _
Additional 4 APs ) $440,000.00
Additiorial SROs $236,000.00
| $2,147,000.00°

3. Fund Balance Utilization »

\4‘1_ s, =

Fund Balance Required to Balance 2025-26 Budget: 39, 705,673.00
Fund Balance Required to Balance 2026-27 Budget: $11,781,414.00
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* Post Date

| 141 Q 38000 - Unassigned Fund Balance

{F\_‘iﬁ Beginning Balance

Skyward)

Deseription

07/24r2025 FY25 UNUSED ENCUMBRANCE CLOSURES

DBr2772025 FY25 ISM UNUSED ENCUMBRANCE:
CLOBURES

08/31/2025 MB SETTLEMENT PAYABLE CLOSURE

09/16/2025 FY25 CAREER LADDER RESERVES
ADJUSTING ENTRY

09/25/2025 FY25 UNUSED ENCUMBRANCE CLOSURES

14/21/2025 FY25 UNUSED ENCUMBRANCE CLOSURES

1211812025 FY25 UNUSED ENCUMBRANCE CLOSURES

FY26 REVENUES (as of 4/30/26)

FY26 EXPENDITURES (as of 4/30/26)
FY26 ENCUMBRANCES (as of 4/30726)
FY28 EXP TO BE APPLIED TO CAPITAL
CUTLAY (as of 5/12/28)

MAY-JUNE ESTIMATED REVS

MAY-JUINE ESTIMATED EXPENDITURES

FY26 ENDING BALANCE (ESTiMATE ONLY)

Debit Amount

76,460,847.91

1,147,572.31

21,500,000.00

£0,108,220.22

Credit Amount

(766.20)
{2,518.42)
(57,817.00)
{11400
{3,340.39)

(1,849.00)

{71.08)

{81,280,546.69)

(655,819.54)

(10,500,000.00)

(92,524,368.62)

[27,525,329.38)

{27.,526,095.58)
{27,528,914.00)
{27,586,831.00)
(27.567,971.10).
(27.581,311.49)
(27,563,260.46)
{27,508,331.57)
{108,883,878.28)
(32,423,220.35)
{31,275,658.04)
(31,941,477.98)
(42,441,477,98)
(20,841,477.98)
(20,541,477.58)

(R0,841,477:86)
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FY26 ORIGINAL BUDGET FUND BALANCE APPROPRIATIONS
FUND BALANCE BUDGETED* '

| TEXTBOOK RESERVE BUDGETED

FY26 EMERGENCY ALERT SYSTEM

9,705,673.00
140,000.00
146,238.74

FY26 BEGINNING FUND BALANCE
FY26 FUND BALANCE APPROPRIATIONS

9,991,911.74

(27,525,329.38)
9,091,911.74

REMAINING FUND BALANGE

(17,533,417.64)

*No Reserve Setup




0219
Sullivan County

AND THEREUPON COUNTY COMMISSION ADJOURNED AT 7:02 P.M. UPON
MOTION MADE BY COMMISSIONER AKARD TO MEET AGAIN IN WORK
SESSION ON JULY 9, 2026.

% Jo'lﬁ T. GARDNER

COMMISSION CHAIRMAN



