
COUNTY COM?vHSSION~~CALLEDSESSION 0188

JUNE 29, 2026 -

BE IT REMEMBEREDTHAT:

COUNTY COMMISSIONMET PURSUANTTO ADJOURNMENTIN CALLED
SESSION OF THE SULLIVAN COUNTY BOARD OF COMMISSIONERS THIS
THURSDAY EVENING, JUNE 29, 2026; AT 6:00 P.M. IN BLOUNTVILLE,
TENNESSEE.PRESENTAND PRESIDING.WAS JOHN GARDNER, CHAIRMAN,
AND TERESA JACOBS, COUNTY CLERK OF SAID BOARD OF
COMMISSIONERS,

TO WIT:

The Commission was called to order and opened by Commission Chairman
John Gardner. Comm. Crawford gave‘the invocation. The pledge to the flag was
led by Comm. Travis Ward.

COMMISSIONERS PRESENTAND ANSWERINGROLL WEREAS FOLLOWS:

DAVID AKARD
DARLENE CALTON MARK IRESON
JOE CARR SAM JONES
MICHAEL COLE DWIGHT KING
LARRY CRAWFORD

MICHAEL HUNTER LOCKE
JOYCE CROSSWHITE
JOHN GARDNER JESSICA MEANS
HERSHEL GLOVER ARCHIE PIERCE
CHERYL HARVEY GARY STIDHAM

ZANE VANOVER
BARRY HOPPER TRAVIS WARD

19 PRESENT,5 ABSENT
ABSENT AT ROLL CALL: CROSS,HAYES, HORNE,

LEONARD, MCMURRAY
NOTE: MCMURRAY IN AT 6:05 PM

The following pages indicate the action taken by the commission on approval of
motions, resolutions, and other matters subject to the approval of the Board of
Commissioners.
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Affidavit of Publication

TIMES NEWS
PUBLIC NOTICE

.

701 Lynn Garden Drive ‘ Kingsport
county of Sullivan, State of Tennessee ot

I, Ron Waite, being duly sworn upon oath,
deposes and state that I am the publisher of the
Times News, a daily newspaper published in the
City of Kingsport, County of Sullivan, in the State
of Tennessee. This Legal Notice contains a true
and correct copy of what was published in the
regular edition of said newspaper, in consecutive
issues on the following dates:

Publication Dates: 06/22/2026

Sullivan County, Tennessee

202& there y
Meeting of the Board of
Commissioners of Sullivan
County, Tennessee, in the
Commission Room on the
~t?I?i’~1 ~n~? ~
3411 Hwy. 126, Blountville,
Ienn., 37617. The purpose of
he meeting is to consider

?8k2027 School Pu nds for

Ad#: 16160 Secial Mtg - Brd of Comm

~L

. a

“~..

Sullivan County Schools, as:
requested by the Sullivan
County Department of Educa-
ion and as approved by the
Sullivan County Board of
Education; recommended
unanimously by the Sullivan
County Budget Committee;
and presented to the Board of
Dommissioners of Sullivan
County, Tennessee, on First
Reading on Thursday, June
18, 2026. Under state law, no

-

Ron Waite

Signed and sworn to before me
on 06/22/2026

)ther business can be transac-
ed at the Special Meeting.

.

PUB1T: 6/22/26

1�~6*1L~
Tammy B. Jayne - Notary Public
My commission expires: September 25,2028

This legni notice ~aspublished online at www.timesnews net and
www.tnpublicnotice.com during the dates listed.
This publication fufly complies withTenneshee Code



Agenda subject voting report

Meeting name Sullivan county Called Commission June 292026

4 Roll Call by Teresa Jacobs, County Clerk
Roll Call

Description Roil Call

Chairman Gardner, John

voting start time
voting stop time
voting configuration
voting mode
vote result

6:04:01 PM
6:04:40 PM
Roll Call - Attendances
Open

Present. . 19~:
Total Present 19
Totalssats :~ 1 ,C28
Absent 5

Group voting result

~~uIt

6/29/2026

0190

Group - Yes Absent
Nogmup 19 0

Total result 19

Individual voting result

Name , ,. . ~t ~YeA Absent
Akard, David p x
Calton, Darlene 0 X
Carr, Joe 0 x
Cole. Michael 0 x
Crawford, Larry () X
Cross, Andrew p N’
Crosswhite, Joyce 0 x
Gardner, John 0 X
Glover, Hershel 0 x
Harvey, Cheryl 0 X
Haye* David 0
Hopper. Barry 0 x
Home, Daniel p
Ireson, Mark 0 x
Jones, Sam 0 x
King, Dwight 0 x .

Leonard, Tony 0
Locke, Hunter p X
McMurray, Joe p
Means, Jessica 0 X
Pierce, Archie p x
Stidham, Gary 0 x
Vanover, Zane 0 X
Ward, Travis p X

Printed: 6/29/2026 6:04:41 PM Page 1 of 1
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SULLIVAN COUNTY
Board of County Commissioners

Orderof Business
June29, 2026

6:00 p.m.

SpecialCalledMeeting

+ Call to Orderby Sheriff JeffCassidy
+ ChairmanJohnGardnerpresiding.
+ Invocation
+ Pledgeto theAmericanFlag
+ Roll Call by TeresaJacobs,SullivanCounty Clerk
+ Public Hearingon agendaitems.
+ Public Hearingon non-agendaitems.
+ Old Business
+ Announcements
+ Adjournment



Old Business 0192

Item 1 ResolutionNo. 2026-06-16
Sponsors:King/Calton

A RESOLUTIONAUTHORIZING APPROPRIATIONSFORTHEVARIOUS SCHOOLFUNDS
OF SULLIVAN COUNTY, TENNESSEE,FOR THE YEAR BEGINNING JULY 1, 2026,AND
ENDING JUNE 30, 2027.

Item 2 ResolutionNo. 2026-06-17 1w AGIION ‘JAKENI
Sponsors:King/Calton

RESOLUTION SETTING THE TAX LEVY FOR THE SULLWAN COUNTY, TENNESSEE,
GENERALPURPOSESCHOOLFUND FOR THE YEAR BEGINNING JULY 1, .2026.



SULLIVAN COUNTY BOARD OF COMMISSIONERS
COUNTY COMMISSION

AGENDA PUBLIC COMMENT
June 29, 2026

Name Street Address EmaiL

I JO~t-Ng ~t4C.~ s-iai ~aC1~44c&tC 4ft’~J3’c,,~~

2.

3.

4.

5.

6.

7.

C
I,
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SULLIVANCOUNTY

BoardofCountyCommissioners
246thAnnualSession

Item 1
ResolutionNo. 2026-06-16

To theHonorableRichardS. Venable,SullivanCounty Mayor andtheBoardof Sullivan County
Commissionersmeetingin RegularSessionthis 1 gth dayof June2026.

A RESOLUTIONAUTHORIZING APPROPRIATIONS FOR
THE VARIOUSSCHOOL FUNDS

OF
SULLIVAN COUNTY. TENNESSEE,FOR THE

YEAR BEGINNING JULY 1, 2026,AND ENDING JUNE 30, 2027

SECTION1. BE IT RESOLVEDby the Boardof CountyCommissionersofSullivanCounty,Tennessee,
assembledinsessiononthe 1

8
thdayofJune,2026approvesthattheamountssetoutareherebyappropriated

for thepurposeof meetingthe expensesofthe variousSchoolfundsof SullivanCounty,Tennesseefor the
yearbeginningJuly 1, 2026andendingJune30, 2027accordingto the following schedule:

GENERAL PURPOSE SCHOOL FUND (141)

71100 Regular Instruction Program - Direct 47,729,396

71200 Special Education Program - Direct 7,121,600

71300 Vocational Education Program - Direct 3,805,000

72120 Health Services 1,710,378

72130 Other Student Support 2,826,500

72210 Regular Instruction Program - Indirect 4,568,160

72220 Special Education Program - Indirect 478,000

72230 Vocational Education Program - Indirect 153,925



72250 Education Technology

72310 Board of Education

72320 Office of Superintendent

72410 Office of Principal

72510 Fiscal Service

72520 Human Services I Personnel

72610 Operation of Plant

72620 Maintenance of Plant

72710 Transportation

73300 Community Services

73400 Early Childhood Education

76100 Regular Capital Outlay

82230 Debt Service

99100 Operating Transfers

532,950

2,515,900

477,550

7,517,000

51,250

264,375

8,387,750

4,308,300

7,076,050

30,785

1,424,670

1,693,400

264,048

379,325

0195

Total General Purpose School

SCHOOL CAFETERIA FUND (143)

$ 103,316,312

73100 Food Service 7,084,758



Total School Cafeteria Fund

DISCOVERY ACADEMY FUND (145)

73400 Early Childhood Education

Total Discovery Academy Fund

$ 7,084,758

240,000

$ 240,000

BE IT FURTHERRESOLVEDthatthebudget(appropriationaccountsandrevenuesources)for
theSchoolFederalProjectsFundshallbethebudgetapprovedfor separateprojectswithin thefund
by theTennesseeDepartmentof Educationandpresentedin this budgetdocument.

SECTION1. BE FURTHERRESOLVED,that any amendmentto the budgetshallbe approved
pursuantto Chapter46 PrivateActsof2020. A copyofall budgetamendmentsto be presentedto
theBudgetCommitteeshaltbe filed with theOfficeof FinanceDirectorfor reviewbeforeclosefor
businesson thedaybeforethescheduledmeeting.Any requisitionnotapprovedfor processingdue
to impacton cashflow andreturnedto thePurchasingDepartmentmaybepresentedto theBudget
Committeefor considerationby the FinanceDirector or upon requestby the requisitioning
department.

SECTION2, BE FURTHERRESOLVED,theaggregateexpenditurefor any itemof appropriation
shall in no instancebe morethantheamounthereinappropriatedfor suchitem.

SECTION3. BE IT FURTHERRESOLVED THAT all grantappropriationsreflectedin this
documentareapprovedand shallcontinuefor the fiscal yearendingJune30, 2027;however,if
funding should be discontinuedby the respectivegovernmentagency,the appropriationsand
participationin thegrantprogramarediscontinued.

SECTION4. BE IT FURTHERRESOLVED,thatanyresolutionwhichmayhereafterbepresented
to theBoardofCountyCommissionersprovidingforappropriationsin additionto thosemadeby
this BudgetAppropriationResolutionshallspecificallyprovidesufficient revenueor otherfunds,
actuallyto be providedduring the yearin which the expenditureis to be made,to meet such
additionalappropriation

SECTION5. BE FURTHERRESOLVEDthat thedelinquentCountypropertytaxesfor the year
2025andprior yearsandtheinterestandpenaltythereoncollectedduringtheyearendingJune30,
2027,shallbe apportionedto thevariousCountyfundsaccordingto thesubdivisionofthetax levy
fortheyear2025.TheClerkandMasterandtheTrusteeareherebyauthorizedanddirectedtomake
suchanapportionmentaccordingly.

0196
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SECTION 6. BE FURTHERRESOLVED, that all unencumberedbalancesof appropriations
remainingat theendoftheyearshaltlapse,andbe ofno furthereffect attheendoftheyearatJune
30,2027unlessspecificallydirectedby this bodyotherwise.Thesedesignationsshallbecalculatedby
the Office of FinanceDirectorasJuneof30thof eachyeardependentuponavailablefundingor
redirectionby this body.

SECTION7. BE FURTHERRESOLVED that any resolutionor part of a resolutionwhich has
heretoforebeenpassedby theBoardofCountyCommissionerswhich is in conflict andprovisionin
this resolutionbe andthe sameis herebyrepealed.

SECTION8. BE IT FURTHERRESOLVEDthatthis resolutionshalltakeeffectfrom andafterits
passageanditsprovisionsshallbein forcefromandafterJuly 1,2027.This resolutionshallbespread
uponthe minutesof theBoardofCountyCommissioners.

Duly passedand approvedthis ________ day of _____________________ 2026.

Reviewedby Chairman:__________________________________

JohnT. Gardner,Chairman,Sullivan CountyCommission.
ATTEST: _______________________________

TeresaJacobs,CountyClerk
Deliveredto theSullivanCountyMayoror hissecretarythis dayof , 20 atorabout

the following time______bythe following method:

TeresaJacobs,CountyClerk.

ACTION BY MAYOR

ReviewedandACCEPTEDby Mayor, SullivanCounty:_______________________________

Mayor, SullivanCounty
ReviewedandVETOED by Mayor, Sullivan County:_________________________________

Mayor, SullivanCounty

Deliveredto theChairmanoftheSullivanCountyCommissionor his designeethisthe ___________ day
of , 20 at or aboutthe following time _______________ by the
followingmethod:_____________________________________

Mayor,Sullivan County

Sponsor:CommissionerDwight King
Cosponsors:CommissionerDarleneCalton; CommissionerDavidAkard; CommissionerJoyce

Crosswhite;CommissionerJohnGardner;CommissionerMark Ireson;CommissionerSam
Jones;CommissionerZaneVanover

ACTIONS: 06/18/26(RegularSession)Pt Reading;06/29/26(CalledSession)Failed 4 Yes, 16 No,
4 Absent



Agenda subject voting report

Meeting name Sullivan County Called Commission June 292026 6/29/2026

31 Item 1 Resolution No. 2026-06-16 Sponsors: KingNanover 0198

Description A RESOLUTION AUTHORIZING APPROPRIATIONS FOR

THE VARIOUS SCHOOL FUNDS

OF SULLIVAN COUNTY, TENNESSEE, FOR THE

YEAR BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

Chairman Gardner, John

(rota I vote esLiIt4~: _____

voting start time 6:58:39 PM

voting stop time 6:59:33 PM
voting configuration Vote
voting mode Open

vote result

Yes 4
Abstain 0

No 16
Total Present 20
Absent 4

Group voting result
Grou% Yes No Absent
No group 4

Total result 4
16
16

0

Individual voting result
Name ::.~ Yes; ~. “Abstain: ~:No:~:: :Absent,
Akard, David 0 X
Calton, Darlene 0 x
Carr, Joe 0 X
Cole, Michael 0 x
Crawford, Larry 0 x
Cross, Andrew p X
Crosswhite, Joyce p X
Gardner, John 0 X
Glover, Hershel p x
Harvey, Cheryl () X
Hayes, David 0
Hopper, Barry p x
Home, Daniel 0
Ireson, Mark 0 X
Jones, Sam 0 x
King, Dwight ~ X
Leonard, Tony 0 X
Locke, Hunter p X
McMurray, Joe () X
Means, Jessica () X
Pierce, Archie p X
Stidhan,, Gary 0 x
Vanover, Zane 0 X
Ward, Travis p x
Printed: 6/29/2026 6:59:33 PM Page 1 of 2



Agenda subject voting report

Meeting name Sullivan County Called Commission June 292026 6/29/2026

Printed: 6/29/2026 6:59:33 PM Page 2 of 2
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SULLIVANCOUNTY

Boardof CountyCommissioners
246thAnnualSession

Item2
ResolutionNo. 2026-06-17

To theHonorableRichardS. Venable,Sullivan CountyMayor and theBoardof SullivanCounty
Commissionersmeetingin RegularSessionthis 1 8th dayof June2026.

RESOLUTIONSETFINGTHE TAX LEVY FOR
THE SULLIVAN COUNTY, TENNESSEE.GENERALPURPOSESCHOOLFUND

FORTHE YEAR BEGINNING JULY 1,2026

SECTION1. BE IT RESOLVEDthattheBoardof CountyCommissionersapprovethecombined
propertytaxrateforSullivan County,Teimessee,fortheFiscalYearGeneralPurposeSchoolFund
yearbeginningJuly 1, 2026;that saidtaxrateshall includethetaxrateto provide$16,100,608on
each$100.00of taxablepropertypursuantto theoverall certifiedtax rate.

SECTION2. BE IT FURTHERRESOLVEDthatall resolutionsapprovedbytheBoardofCounty
Commissionersof Sullivan County, Tennessee,which are in conflict with this resolution are
herebyrepealed.

SECTION3. BE IT FURTHERRESOLVED,thatthis resolutiontakeseffect from and afterits
passage,thepublicwelfarerequiring it. This resolutionshall be spreadupontheminutesof the
Boardof CountyCommissionersand integratedinto the2026-2027BudgetDocumentupon its
approvalby theSullivan CountyCommission.

Duly passedandapprovedthis________ dayof____________________2026.

Reviewedby Chairman:________________________________
JohnT. Gardner,Chairman,Sullivan CountyCommission.

ATTEST: ________________________

TeresaJacobs,CountyClerk

Deliveredto theSullivan CountyMayoror his secretarythis____dayof , 20 at
oraboutthefollowing time______bythefollowing method:

TeresaJacobs,CountyClerk.

ACTION BY MAYOR

Reviewedand ACCEPTEDby Mayor,Sullivan County:

Mayor, Sullivan County



0201
CONTINUED

Item2
ResolutionNo. 2026-06-17

Reviewedand VETOEDby Mayor, SullivanCounty:_______________________________
Mayor, Sullivan County

Deliveredto the Chairmanof the Sullivan CountyCommissionorhis designeethis the
day of , 20 at oraboutthe following time

______________ by the following method:________________________________

Mayor, Sullivan County

Sponsor:CommissionerDwight King
Cosponsors:CommissionerDarleneCalton;CommissionerDavid Akard; CommissionerJoyce

Crosswhite;ConmiissionerJohnGardner;CommissionerMark Ireson;ConmiissionerSam
Jones;CommissionerZaneVanover

ACTIONS: 06/I 8/26 (RegularSession)Pt Reading;06/29/26(Called Session)No actiontaken
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Sullivan County OepertmeotofEducation OeoemtpurpaseSchoot gudgot{141 ) FI6cStVear2026 2027

AcCOUNT I
‘NUMaE~J_

AccouNt
DESCI1JPTION

A8tual ,,Appr0~ed
‘Ravenues~ Dudget
2024-2026’ ~, Z025’ZeZG 2026’2027

40000
40110
40120
4010.

4~74C.
4040.
-010-
40320’

Ad
4411O
441S
44145

44161
‘44170’
44180

.44530
44540
44660
.44570
44990

44000
4541q
—3
45515

530
46590

46610
46790.
4~851
46905
46990.

47000
47143
4750

47~40
4680

LOCALTAXES
Cu?rentProperty-Tax
Trustee’s Cclactlons Prior Year
Cwduf CourtCjerkjClerk and Master PriorYear

and Panatty
Piok-up Taxes
Local OplianSates Tax
Bank1Exo~eTax
~S lscattaxes

.,FEOERAL GOVERNM6NT
EdUcation of the HandxappedMt
Other Federal Through State
RQT,QRolnlbursemS
EdrestService
Total Federal Government

1.7,207,792
‘449,410
200,169.
172,478-

69,t63
17,213;985

ai3sS
35,934;129

~2,564,154
‘145,765
,997j68

856,995
62,495

2,61T,2l0
1 ,923A86

4q936,

16,629,025 ‘15~10Q,60a
461454 206580
13,ó14 -~i132.439
1l5,27t 126107
:405,252 ‘ -‘ 656~937

16,168,208 1G,j0&9’gl:’,
103,269 , 52,~33

,34.007497 ‘3Z39&5.95

~ioO
-2,900

30,000,
~,000’
1,OQO

1:000

51,992,274 s~,oso;lzs
95—-

768,750- 770,648.

60,00 ‘80,000-

-1,833,928’
20.000 2,0

3389 43894,569

“ ‘1543

:

15043

~‘ ‘10,~~

~

5000
18000

10,000

~

1000
11500

41000 LICENSS PND PERM~TS
41110 Marrlege Licenses

TotalLicenses and Permits

43000 ókAReES’FoR cURRENT SER~1CES
43517 Titan - Other
43570 Receipts from IndividualSchools
43572 Receipts for BanquetFund
43583 Tat errntaataackground-Fees
43990 btherchargesforservices

Total Charges ‘forCurfetit Servlcéá

pius LOCAL REV~4UES
InterestlEarned
Satsof Materials and Supptes
Sale of Recycled ).tateyi’ats
gaInes Insurance Payments
Cobra Insurance Payments
Mic6eianeou$.ReSlndS
Expenditare Cretht
Sale of Equipment
Sate:of Property
Oathages Recovered from lnd’widuats.
Contnbutions & Gifts

‘Other Local Revenue
Total OtherLooal,Rev,enues

,STATEbFTFNNESSEE ‘ -

“liSA.
TISA On Behalf Payments
Earfr Chl~hoodEducation
Enargy EtTic~ntSchoçls Initiative
Other State Education Funds
Career LAdder
OthSVdcalio00~
Stat~RdVénuaSharing TNA
Other State Prints

other State Revenyes
Total Stite pftenneASae

- ‘12,309

‘3,403

1l4l3-
-51,675,,

l,698~’’-

-400
2,000

350,000

‘-i,oOo

79238 -

174760 160000 175000
--

16p~p00___ 4750



Sullivan County-Oepazt’1lentot Educaton General PurposaSchoot Budget (‘141)FlseatYoar2OZS 2027

o~o4

ACCOUNT ACCOUNT
Actual

Revenues
Approved

Budget
Request

For
NUthBER DESCRIPTION 2o24~2025 2025 2,020 2026-2027

OTHER GOVERNMB4TS M4D’CITIZENGROUPS
Other Governments
contrl~ülbn~
DonatIons

- ‘ -

‘Tptal Other Govt and Ctizen Groups

49000 OTHER S0UR(~S
49700 Insurance Recovery
49800 ‘Operating Transters

Total OtherSources,
TOTAL REVENUE -

34500 RESTRICTED FOREDUCATION
StoOd COMMITTED FOR EDUCATION
34700 ASSIGNED FOR EDUCATION
39000 FUNq BALMCE

TOTAL SOURCES

4600
48100
46130
48610

‘aoó;odO

:~
40182

“ i;sao
‘

5,000 - 5,000

403542 305000 5000

6.400 200M00 100,000
8400 200600 100,000

95501447 8~752l6B

1:150,000
217367

90245498

1,15Q000
139400

.

‘

95,601447

i4o,oo
‘9J05613

100,985,228

-‘

11,781,414
103,316,312



Sullivan CeunhiDepaitmentof EducatIon GeneratPuuposeschoolBudget(141 FIscalVearZO2O-2027

0205

AccountNo tie ACTUAL,
01,1 ‘ ‘ ‘ a” °~‘ 2024.2025

APPROVED
BUDGET

2025’2056 -

REQUEST
FOR

‘‘2026.2021
Increase

(DdcróaseI

:t’j lob
‘-100
‘200
300
400
500

‘700

7123

200
‘300
4oo

‘500
‘700

7130o
ida:
200
300
400’
‘700

72120
100

‘‘200,
~00
40d
509’
703

‘72210
‘100
200
300
400
003

700

72220
100
200
330
400

;AEbULM’EbUCAllOÜ
-PetS analServi~as
Benefits
Contracted Services
Suppres and Materials
9~$~Charges
Ca Outlay -

Total RegularlEducatlon

~CIALEDt)CAtION’,
Parson I Services
Ben ma
Cord,adted Services

‘Sup’pliasOndMaIer’rals

P!M~çba!g~s
- CapItalCoIJay

‘‘total Special Educa8on

~tCATIONALEDUCATION
Personal ServIces
Benefits
Contrasted Services
Suppkes and Matenals
C,apItaI Outley’ - -

TSi’lvocatbnafEducation

HEALTH’ SEEVICES
Persohal Services

neSts,
Con ted
Supplies and Matenals
OthetCharges’.
CÔ~ItaIOiiflA~,
TStalHeaffh’Servicea

OThER STUDENT ~JPP0RT
Persohal,SeMces.
en,

‘total Other Studentsupport,

RCGLILAR INSTRUCTION (1NDIREC’fl
Personal SStvices,
Bep,efl ,‘ -

Cofráoted SeMdes-
Supplies and MateriaLs
dther’Cbarges

‘CaplealOritlay
‘Total Regular Instruction (Indlretl).

:SPECIAL-EDUCATION’DNDIRECfl -

Porsonril Services

32,656,050
9,616,630

982,457-
86,629’
211,136
28,340’

44,385,443

270,887
109.443”,
2743

2,282

“S,oOO
1,350

34Z0,000
10,247,925

‘34,185,S
10,292,975”

165o0o)
‘45,0oO

1,263,000 1,584,600 3,Ø~.
1,193,671 1,223,321 ‘ 29,600

100,000 223,000 , 65,~0
-238,560 238:500 -‘

47,353,096’, ‘47.729,396 37&300

4,708,6?4 5,213,090 ‘5,299,000 - 66,000
1376723 1,573,500 1.67:8,000 1Q4,500,

61;947’ 125,000 ‘s;oo (40,000)
24784 28100 28103
28,446 - ‘30,000 30,000

,, ‘213 ‘ 1,500 1,500
6200,737 6941100 7121600 160600

2,681,509 2,728,000 ‘ 2,735,000 8,900
821;l30 ‘923,D00 900,000 (2~000)
41~841 34000 32,603 (2,000)
77320 87000 82000 (5003)

‘ -‘74,567 ,, 60,000 ~55000 (5;000)
-, ~-‘ 3,696,467’ 3,837000 ‘ 3,805,000 (32,000)’

975.~12 1.245,500 1,231,000 (14,500)’
283,007’ 381,750 391,250 9,50~)

‘ ‘28,598 28500 33,000 4:500’
: ‘ ‘33,868 34,528’ , 31,528 (3.600)

- ‘, 4;462 4,500 , ‘a~too (1,000)
l93~6 20000 20006

1342433 1714 878 1710378 (4500)

1~976j26 2,10150 ‘ 2,138,000 3,500
‘ , , 821,945 , ,673~5,C0 , 690,500 , 17,000

2598071 2775000 2,826500 51500

2212660 2469000 2494000 25030
703 974 747 290 783 550 36260

-499,208 1,051,560 1,047,060 , (4,500)
63,007 94,850 4,750
215544 92000 98000 6000

‘ 13.418’ :51,7,00,, ‘ - 60,700 -(i’000~
3519009 4504850 4568160 63510

72’lao
-103’ -

‘2

Benefits
Cont(actod Sr~iceif
‘Supplios arid M4e1als

280,000- -

133,150
35,503
15,000

285,000
‘asoG

*500-
15,000’



-‘ Sutlivan Ceuno’ Peparim ntoreducatronoenerat PurposesthqotSudgetfl4l)FlscalYearZO2G 2027

72230
100

:200

0
,500’
700~

72410 OFFICE’OF ThE PRINCIPAL
‘110 Personal Services

-‘200 Benefits’
300 Confracted Services
‘400- Supptes afld,Materits
‘700 Cap iør,*iw

‘TOM’Office of the PrSipaI

72510 FISCAL SERV1CES
~00 Oene0s
.300 Contracted Services
:~Po’ .Otherchthges

Total FIscal Services

72520 HUMAN sERlncEs/PERsoNwa
100 Personal Services, - -

200 Benefits’
300 Contracted Services
409 Supplies and’K4abrlals
500 Other Charges
700~ Capital Or~tISy

Total Human Services/Personnel

5,285,000
1744,0X

-195,000
‘6,000

20,000
7.250.004)

4S000
72,000

(‘190,000)-

Account No
obi’ : oescrlpuoe ‘

ACTUAL
2024’2Q25

APPROVED
BUDGET

20254026 -

REQUEST
FOR

‘20264027
Increase

totre~se~
500 OtherCharges

Total Special Education (Indirect)

VOCATIONAL-WUCATION (INDIRECT),
PersonalSeçvtes

6961 7000 7000
412 316 411 650 476 000 6350

‘ ‘,

91639
‘

95200
‘ ‘

98000
‘

2,800
Benefits 23,988 24075 26425 2350
Contracted Services 2,033 8000 7000 (I 000)
Supplics endMaterIals 2,000 I 500 (500)
Othercharges 9~7 4000 20000 16000

72250

CapItal Outlay
TotalVocatronal Education (Indrect)

ECUCATIOf4 TECHNOLOGY

P350 4000 1,000,,, (3,000)
118 949 137275 153 925 16650

350000 350000100 PersonalServices
200 Benefits 122950 122950
300

~?~19’

Contracted Services
Total Educaten Technology

B0A~O0F:EDUCATION

60000 60000
532 950 532 950

100 Personal Services 74610 71 750 60,000 6250
200 BeneFits 22931 39950 40800 650
300 Contracted Services 337 848 287500 267 500
400 SupplIes end Materials 1 683 7800 7800
500

72320

OtherCharges
ThlOlacard of Education ‘

OFFICE OFStJPERINTENDENT’

1933990 2100000 2100000
, , ‘ 2,371,312 ‘2,507,000 2,515,500 “‘‘ ‘8,900.

216 775
‘

230,743 228 300 (2,443)100 personal $ervfces
290 Benefits 77,491 86325 64550 (1,775)
300
403

CcnIractedScrv~es
SupplIes end Materials

122,607
7987

154700
8500

154700
8500

700 CapltatOutlay
Total Office of Superlatendent

- — , i,sbo 1,500 .

425 041 481 768 477 550 (4218)

4,878,405’
1,644,871

1,51,060
3,654

______ 3,115
6.583.905’

5,990,000
i;a~Sb’

5,000
e;obo

_________ ‘(2O,000~
7,517,000 ‘ 287,000,

,

15389
2,6 -

738

5000
,2,750,,
40000

‘

8500
~750

40,000

3500
.

18592 41750 51230 3500

145,588 150,000” - 153,250 , 3,250
60894 56,850 70925 12275

‘15:543 ‘38,850 38,850

‘

1,441
.

Z000
iq~

1200
‘

2,000
~0’ ‘

1200

‘

‘

‘ 224.465’ , ‘, 748,850- 26
4

e375 - ‘ 15525



Stilllvan CounflrDepaarntntàfEducà000eneratpurposeschootoudget(141) FIscaLYear2O2B-2027

0207

Account No.
‘Ow

-

Description ACTUAL
2024-2025

APPROVED -

BUDGET,
2025-20

‘ REQUEST
FOR’

202e-2027,
Increase

tbecmnsei

72610
100
200
300
400
700

72620 MAINTENN4CE OF PLANT
100 PersonalServices
200 Benefits
300 Contracted SdMces
403 &Jpp~sand Materials
500 Other Charges
700 Capital Outlay’

Total Mataenance ofPlant

72710 TRANSPORTATION
100 Personal Services
200 Benefts
300’ Contracted Services
400 SupplIes and Mater
700’ Capital Outlay

Total Trans~rtaflon

73400 EARLYCHILDHOOI) UJUCATION
100 Personal Servbes
200 Benefits
300 Contracted Services
400 Suppias and Materials
500 Othar’Charges
700 Capital Outlay

Total EarW Childhood Education

Personal Services 2,481,871 2,770,000 2,600,000 (170,000)
Benefits 1,052,368 1;167,750 I;167,750 (10,000)
Contracted Services 1,013,357 645,000 781,000 136,000
SupplIes end MaterIals 3470715 3744000 3814000 70000
tapiteloutlay’ -

Total Operation of Plant
34.926 35,000 35,000

8,053,226 8,361,750 ‘ 8~38Tj50 26,000

‘73300 COPM~4UNflt~RVtCE
100 Personal Services
200 Beneflls -

Total Community Service

1,989,616 2,137,006 2,262,000 124,994
723,365 760,250 849,250 69,000
258,749 259,050 307,050 48,000
505,398 618,500 622,000 3,500

1,643 4,000 4,000
180,700 271,000 264,000 (7,000)

3,565,474 4,049,806 4,308,300 258,494

493,203 580,000 580,000 -

41,185 71,150 71,050 (100)
4,960,320 5,484,000 5,624.000 140,000

98,631 ‘183,000 183,00i) -

351,295 713,000 618,000 (95,000)
5,944,633 7,031,l50’ - 7,076,050 44,900

Il,483 25,090 25,000 --

1,569 5,785 5,785 -

13,052 ‘30,785 30,785 -

837,731 883,120 1,021,120 135,000
223,398 249,000 366,550 117,550

829 2,000’ 2,000 -

30,691 20,000 20,000 -

- 5,000 5,000 -

14,991 10,000 mOOD -

1,107.840 1,I72,120 1,424,670 252,550

37,973 - - .

2,739652 1.450,000 1,693,400 243:400
2,777,635 1,450,000 1,693,400 243,400

.440,592 220,275 264,048 43,773
440,592 220.275 264,048 43,773

379,325 - 379,325 379,325 -

. 379,325 379,325’ 379,325 a
•_ 94,278.525 100,955,228 103.316,312 2,351,064

76100 REGULAR’C~PITALOTLAY
300 Contracted Services
700 CapItal Outlay

Total Regular Capital Outlay

82230 DEBT SERVICE
600’ 0ebt~Servbe

Total beta Service

99100 OPERATING’TRANSFERS
500 Other Charges,

Total Operating Transfers
TOTAL APPROPRIATIONS
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SULLIVAN COUNTY
SCHOOLS

Fund 142
FederalProjectsFund

2026-2027Budget



REVENUES
44170 MISCELLANEOUS REFUNDS

44530 SALE OF EQUIPMENT
47131 VOCATIONAL PROGRAM IMPROVEMENT
‘47139 ‘OTHER VOCATIONAL
47141 TITLE I’(lASA)
47143 EDUCATION OF THE }IANDICAPPEDA
47145 PRE-SQIOOL
4714$ EDUCATION FOR HOMELESSCIIILDRE
47189 TITLE II -‘

47303 TEA REOPENING &‘,PROGSUWORTS

-473,07 ESSER 2:0
47309 UTERAq, IMPLEMENT NEIWORK
-47401 ‘ESSER 30
47403 ARP IDEA PRESçEIOOL
47404 MP’HOMELESS
47590 OTHER FEDERALTHROUGH STATE
49000 OPERATING TRANSFERS

- TOTAL REVENUES

bwENDITUR~S
71100 REGuLAR iNSTRUCTION PROGRAM
71200 SPECIAL EDUCATION PROGRAM
71300 VOCATIONAL EDUCATION PROGRAM
7Z120 HEALTEtSERVICES
72130 OTHER STUDENT SUPPORT
72210 REGULAR INSTRUCTION PROGRAM

72220 SPECIAL EDU ATION PROGRAM
72230 VoCATIONAL EDUCATION PROGRAM
~22so:EOUCArION,TECHNOLOGY
12710 TRANSPORTATION
73100 FOOD SERVICE

76100 REGULAR CAPITAL OUTLAY
99100 OPERATING TRANFERS

TOTAL EXPENDITURES

‘S
$

- $ 213,504.47 $ 219.71a07 S 6,213.60
$

$ 3 032,83407 S 304436438 $ 11,53031
$ 2,721,93400 $ 2,510 08700 $ (211 a47 00)
$ 13268800 $ 129.95300 $ (273500J

$
$ 45187270 S 377,60782 S (74 264 88)

Sullivan County Department of Education Federal Projects Budget (142) FISCal Year 2O26~2027

0209

Account APPROVED PROPOSED INCREASE
Number Account Description BUDGET BUDGET OR

2025,2028 - 2026-2027 - (DECREASE)

$ 6,552,833:24 $ 6,281,73a27 -$ 1271,102.9,7)

$ 2,116,654.86

$ 2,173,388,64
‘5 127,554A7

S 2,982,E97~8Z’ $
5’ 1~78S,78S~6i$
5 14~,500.OD $

$
-S
$

‘S
$
$
5’

$
$

‘(26,757.04)
(384,603.03)

15,~45.53

iop,541i:ia
(15,6,583.56)
202,622.03

(138.00)

(22,101.00)

$
(271,102.27)

422,9,55,53 ‘$, 523,472:63 $
98619638 $ 82960782 $
64471562 $ 847,33765 $

t~asooa $ 671200 $
- $ $

74,51174’ “$ 52,416.74 $
$

6,552,83324 $ 6,281,730.21
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SULLIVAN COUNTY
S C H 0 0 L S

Fündl43
SchoolNutrition Fund

2026-2027 Budget



43000’
43~25

~So

~711i
- ‘,‘ -‘ 47hz-

41113:
41114
47090

CHARGES FOR CURRENT$ERVICES
,AlaCartb’Sdà’
ReceIpts from IndIvidual Schools
Other Charges fir Services
Total Charges for CUSht SOçiiicés

,rEEad~G0WTNMEMT
USDA SchoolLunch Program
USDA CoirumdIties
tireak’fàit’ ‘ -

USDA’ Other
Other Direct Federal Revenues
Total FederalGovemment
TOTAL REVENUE - -

TOTALSOUISCES

SullIvan Coiintyoepai-tinentotEducabon SchootNutnt,on Fund (143) FecatYeac2OZE 2027

AccouNT AccouNT
Actual

Revenues
Apprsved

Budget
2026

Ruqtiest
Eot

2026 2027NUMBER DESCRIPTiON 2024 202$

0211

¶*859
‘1073.

‘395
188,329

~so,odo
2,000
2,000,

‘254:ooo~-

44000 - OTHER LOCAL REVENUES
4110 Interest”thcoS - ‘ -‘

44145 Sale of Recycled Materials
44*65 Convnoi2ty Rebates

Total Other Local R&enuas

460Q~ STATE OF TEëESSEE
4A520 Sobool Food Service

Total Slate ofTeñnessee

~00,n0O -

‘‘3,000’
Z000’

305.006 -

3;438
- 1;000,

‘57,301
“

ao;ooo -‘

“, ‘

30,000
- 35,000‘ 2~438‘,,,

38907

31,000

50000

-

60000
-

‘

38,901 -‘ ,

3*61595
384 657

1 000443
41 959

*02,139
4681 5*4

:stJ.000

3200,000
392,827
87e00
75,009

120000
4662,827

50,000

3300000
387 221
950 000

10000
)200Q0

4832.221
4,922j67 4,997,827’

‘ 1,447,706 1:852:537’

‘ 6,445,533 - - 7,084,758

39ooO~ RIND BALANCE



Suttivan CountyDepartmeritorEducaliopl 5th001 NuDluonFund (143)Flscat Vear2o2G 2027

0212

- 13100
100
‘20e

Account ~ ‘

-

‘ ‘ ActUAL,
°‘l , ‘ ‘202440fl

APPROVED
OLI0GE7’ ‘

20254026..

REQUEST
, FOR- -‘ ,

20264027
‘ lnctóaso --

tDo~tta~el‘

FOOD SERV1CE
Pársonal‘Services
Benerits

300 contracted Serv,
400 SuppliesandMaterials
500 ‘Other Charges
700 Ca~lliI’Ouliay

Tàtal Food ServIce

1,9l6,3~5 -‘

532,004
‘78,443

q~43i3sl
‘Z803~

92,451
6,050,250,

2,098,850 ,: -

645,8ôO’
72,106

3,1,517
8,000

55,500
6445,533

2,151,430:
646~00
- 7,0,607

4,lri,ñi -

38,500
L084.758

:52,580
-(2,000)

-‘ (t49S
Qi0;t44~-

0;o)
~~839,~5



SULLIVAN COUNTY
S C H 0 0 L S

‘Fund 145

0213

DiscoveryAcademyFund
2026-2027Budget



73400
-100.
200’
400:

00
700

EMLY’CHILOHOOD EdUCATION
J’ersonàl Services
Benefits
Sup~Iicsand Materials
Other Charges
Capital Outlay -‘

Total Ea4’ CftThoodEdüStion

O 17,14
0- - 59,856
0 2:000
0 1,000

a
-240,000

Sullivan County flepartmentoIeducaiion 0Iscove~AcademyFund(145) IlscatYear2O2S 2027

AccodntHq. , ‘
OOSO4ttOTl

- - ACTUAL
, 20244025

APPROVED
BUDGET ‘

-20g54026’

REQUEST
, POW”

‘‘20284027’
Incroise” -

th~erOse~

-8,293-
6,293

173,14
Si

2,000
1,000’a’

240,000’



Sultivan County oepatlmentotEducaton OiscoveIvAcademy Fond 1145)Rscatyearzo2e-2027

CHARGES FOR CURRENT SER’tdl CES’
TUition -:dthar
Total bharges for CurrentServices

STATE OFTENNESSEE
Other State Revenues
TotOl’State efTerthessee

TOTAL REVENUE

0215

‘ACCOUNT
DESCRIPTION

- 4CCOuNT
- NuMBER

qooo
43517

46000
46900

Aotual Approved ‘ Request. -

Revenues Budget For
2024 2825 2e254026 20264021

62000 200000 200,000
62000

, ‘

200000

40,000
40000

‘

200,000

‘40,000
40,000

- -

62000 240000 240 000



Budget Summary (FY 2026-27)

1. TISA Revenuevs. Salary Mandates
• TISA Estimate (2025-26): $52,066,557.16
• TISA Estimate (2026-27): $53,010,471.69
• Net TISA Revenue Increase: +$943,914.53
• Required Professional Salarylncrease: $993,536.09
• Net T1SA Shortfall for Mandated Salary !ncrease: -$49,621.56

2. ProJected Operatlénal Increases & Revenue Losses

Category oescnption Projected Cost! Revenue Impact

Health lnsurance.lncrease $450,000.00

Loss of-Local Revenue $280,000.00

Increase for Mowing Services $125!009.00

Support Staff 1.5% Increase $175,000.00

Benefits on Required Salary Increases $150,000.00

SRO Salaries (Over Grant @ 50%) ‘ $60,000.00

SupportStaff Step Increases $50,000.00

Data,& Accountability Specialist (12-rrionths) ‘ $11,500.00~

Full1]me Prek ‘AssiStants $160,00,0,00

$950000District Mental Health & School Counseling
Coordinator

Additional 4 ~ . $440,00000

Additional SROs ‘‘
, $236,000.00

-TotarprojodtedBudgct Deficit I Increase .-~ . - : - $2,147,000.00~

,.‘,:~~F’.-’’~ ‘ ~ ..‘~

3. Fund Aalànce UtilizaÜon
• Fund Balance-Required to BalanCe 2025-2,6 Budget: $970567300
• Fund Balance.Requirod to Balance 2026-V Budget: $~1,781,414.00

0216
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141 Q 39000- Unassigned Fund Balance FY28 Beginning Balance
(Sk~war~

Post Date Description Debit Amount Credit Amount
(27,525,329.38)

07/24/2025 FY25 UNUSED ENCUMBRN4CE CLOSURES - (766.20)
(27,526 095.50)

08127/2025 FY25 ISM UNUSED ENCUMBRANCE - (2,818.42)
.CLO$URES (27,528,914.00)

09/31/2025 M8 SETTLE~1ENTPAYAgLE CLOSUR~ (57,917.00)
(27,686,831.00)’

09/18/2025 FY25 CAREER LADDER’RESERVES -- (1,140:10~
ADJUSTING ENTRY (27,587,97L1 0)-

09/25/2025 FY25 UNUSED ENCUMBRANCE CLOSURES - (3.340.39)
(27,591,311.49)

11121/2025 FY25 UNUSED ENCUMBRANCE CLOSURES - (1,949.00)
(27,593,260.49)

12/18/2025 FY25 UNUSED ENCUMBRANCE CLOSURES -

(7t06) (27,593,331.57)

‘FY28 REVENUES (as of 4/30126) -

(81,280,546.69) (106;883,878.28)

FY26 EXPENDITURES (as of 4/30/26) -

76,460647.91 (32,423,230.35)

FY26 ENCUMBRANCES (as of4/30 25) -

1147,572.31 (31,275,658.04)

FY26 EXP TO BE APPLIED TO CAPITAL (665,819.94)
OUTLAY (asof 5/12/26) (31,941,477.98)

MA’JUWE ESTIMATED REVS
(lO,500,000.oc) (42,441,477.98)

MAY-JUNE ESTIMATED EXPENDITURES - -

21 ,sco,ooo.oO (20,941,477.98)

- (20,941,477.98)

FY26 ENDING BALMCE (ESTIMATE ONLY) -

99,108,220.22 (92,524,368.82) (20,941477MB)
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FY26 ORIGINAL BUDGET FUNDBALANCE APPROPRIATIONS

FUND ‘BALANCE BUDGETED 9,705,673.00

TEXTBOOK RESERVE BUDGETED 140,000.00 *No ReserveSetup

FY26 SERGENOYALERT SYSTEM 146,238.74

9,991,911.74

FY26 BEGINNING FUND BALANCE (27,525,329.38)

FY26 FUND BALANCE APPROPRIATIONS 9,991,911.74

REMAINING FUND BALANCE (17,533,41-7:64)



Sullivan County

AND THEREUPON COUNTY COMMISSION ADJOURNED AT 7:02 P.M. UPON
MOTION MADE BY COMMISSIONER AKARD TO MEET AGAIN IN WORK
SESSIONON JULY 9, 2026.

JOIN T. GARDNER

0219

COMMISSION CHAIRMAN


