
COUNTY COMMISSION-REGULARSESSION

BE IT REMEMBERED THAT:

AUGUST20, 2026

COUNTY COMMISSION MET
REGULAR SESSION OF tHE
COMMISSIONERSTHIS THURSDAY
iN BLOUNTVILLE, TENNESSEE.
COMMISSIONER JOHN GARDNER,
COUNTY CLERK OF SAID BOAR]) OF

TO WIT:

PURSUANT TO ADJOURNMENT IN
SULLIVAN COUNTY BOARD OF

EVENING, AUGUST 20, 2026, AT 6:00 P.M.
PRESENT AND PRESIDING WAS

CHAIRMAN, AND TERESA JACOBS,
COMMISSIONERS,

The Commissionwas called to order by CommissionerJohnGardner,Chairman.
Sheriff JeffCassidy openedthe commI~Mon,and CommissionerHarvey gavethe
invocation.Thepledgeto theflagwasled by SheriffJeffCassidy.

COMMISSIONERSPRESENTANT) ANSWERINGROLL WEREAS FOLLOWS:

DAVID AKARJ~
DARLENECALTON MARK IRESON

MICHAEL COLE DWIGHT KING
LARRY CRAWFORD TONY LEONARD
ANDREW CROSS MICHAEL HUNTERLOCKE
JOYCE CROSSWHITE JOEMCMURRAY
JOHNGARDNER JESSICAMEANS
HERSHEL GLOVER ARCHIE PIERCE
CHERYL HARVEY GARY STIDHAM
DAVID HAYES ZANE VANOVER
BARRY HOPPER TRAVIS WARD

21 PRESENT,3 ABSENT
ABSENT AT ROLL CALL: CARR, HORNE,JONES

NOTE: CARRIN AT 6:05 PM

The following pagesindicate the action takenby the commissionon approvalof
notary applicationsand personalsurety bonds, motions, resolutions,and other
matterssubjectto the approvalof theBoardof Commissioners.

Motion wasmadeby Comm.Crawfordand secondedby Comm.Coleto approve
the minutesof theRezoningHearing/WorkSessionheldonJuly 9, 2026,andthe
minutesof theRegularSessionheldon July 16, 2026,and theminutesof theCalled
SessiononJuly 30,2026. Approved22 Yes,2 Absent.
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SULLIVAN COUNTY

Boardof CountyCommissioners
Orderof Business
August20, 2026

6:00 p.m.

Monthly Meeting

C Call to Orderby SheriffJeffCassidy
• ChairmanJohnGardnerpresiding.
+ Invocation
+ Pledgeto the AmericanFlag
+ Roll Call by TeresaJacobs,Sullivan CountyClerk
+ ApprovalofNotariesPublic
+ Approvalofminutesof Boardof Commissionersof Sullivan County’s:July9,2026,

RezoningHearing; July 16,2026,MonthlyMeeting;andJuly 30, 2026,SpecialCalled
Meeting.

+ Appointments,Presentations,andRecognitions.
1) AppointmentofWayneFeathersto the Blountville Utility District Boardof

Directors.
2) Appointmentofappointthefollowing individualsto servein theOffice ofJudicial

Commissioner(Magistrate)for Sullivan County, termsto expireAugust31,2028:
BRISTOL COURTS:
Eric Sen/erofBristol, Tennessee
BruceBullis ofBlouniville, Tennessee
KLNGSPORTCOURTS:
Lowell “Butch” AdkinsofKingsport,Tennessee
JohnBlessingofKingsport,Tennessee

3) AppointmentofZaneVanoverto theTn-CitiesAirport Authority.
4) Reappointmentsof JeffCassidy,Jim BeanandDarleneCaltonto theSullivan

CountyEmergencyCommunicationsDistrict Board.
5) Presentation(s):FamiliesFree;SullivanCountyAnti-Drug Coalition; and

RestorationRecovery.Agency representativesto provideupdateon their useof
OpioidAbatementFunds.

6) ProclamationHonoringMayor RichardS. Venable.
7) ProclamationHonoringDaniel P. Street.
8) ProclamationHonoringScottieMurray.
9) ProclamationHonoringJimMontgomery.
10)Recognitionof outgoingmembersofthe Commissionandpresentationofthank

you plaques.
+ Public Hearingon agendaitems.
+ Public Hearingon non-agendaitems.
+ ConsentAgenda(4, 5,6,7,8, 10, 13, 15, 16, 17)
+ Old Business
+ NewBusiness
+ Announcements
+ Adjournment



Agenda subject voting report

Meeting name Sullivan County Commission August 20 2026 8/20/2026

~1vte~u~

voting start time

Voting stop time
Voting configuration

Voting mode
Vote result

Present - 2~
Total Present 21
TbtàEséàts --~ ,-,u:

Absent 3

Group voting result

4 Roll Call by Teresa Jacobs, County Clerk

Roll Call

Description

Chairman

Roll Carl

Gardner, John

6:02:14 PM
6:03:14 PM
Roll Call - Attendances

Open

0887

Group - - - Yes - -Absent
No group 21 0

Total result 21 ~ .3

Individual voting result

Name Yes Absent
Akard, David 0 x
Calton, Darlene 0 x
Carr, Joe 0
Cole, Michael 0 x
Crawford, Larry 0 x
Cross, Andrew p x
Crosswhite, Joyce p x
Gardner, John 0 X
Glover, Hershel p X
Harvey, Cheryl 0 x
Hayes, David 0 x
Hopper, Barry 0 x
Home, Daniel p
Ireson, Mark 0 X
Jones, Sam p
King, Dwight () X
Leonard, Tony 0 x
Locke, Hunter ~ X
McMurray, Joe () X
Means, Jessica 0 X
Pierce, Archie 0 X
Stidham, Gary () X
Vanover, Zane 0 X
Ward, Travis () X

Printed: 8120/2026 6:03:15 PM Page 1 of 1



SULLIVMI COUNTY CLERK
TERESA JACOBS COUNTY CLERK

3258 HIGHWAY126 SUITE 101
BLOUNTVILLE TN 37617

423—323—6428
423—279—2725

to be elected August 20,2026

AMBER A ALTIZER
JESSICA ANDERSON
REBECCA ARTRIP
LAURI ASHLEY
PATRICK C. BRIDWELL
TERESA MAE BROWN
BOB BROWN
REBECCA LEANN BYRD
JERRY R CAMPBELL
MELINDA HALL CASTLE
STACEY LYNN DORMAN
CHRISTOPHER ADAM DYE
AARON EBARB
TRINA ELLIS
LISA G GUY-CASTLE
MICHAEL D HAMLIN
APRIL HARR
KIMBERLYANN HART
JOSHUA AARON HAYES
IAN HENNESSY
JANET GAIL HERNANDEZ
JENNIFER HUFFMAN
WRENDA L HULL
AMBER HURD
MARCUS AARON JESSEE
ANGELA L MARSHALL
CHRISTIAN SCOTT MASTERS
KAYE CARROLL MATH ESON
KIERSTEN ELIZABETH MAXWELL
ANDREW 0. MEDUKAS
MARY NEVILLE MITCHEM
DEBBIE S. MONK

CHRISTINE MORGAN
ROBIN RENEE MULLINS
LYNDSAY B. MUTTER
SHERRI L MYERS
TRACY YVONNE NOE
CHEYANNE NOWISKI
PAMELA OSBORNE
MUDRA PATEL
BERT POWELL III
BRENDA L. RIFFLE
KIMBERLY RIGSBY
D LEE ROBINETTE
WILLIAM JOSEPH ROBINE1TE
JONATHAN D. RUSSELL
AMELIA CLAIRE RUST
WILLIAM S. RYBURN JR.
TIFFANY LYNN RYNES-FOX
WENDY ANNE SAULS
HILLARY RUTH SMITH
REBECCA A SMITH
GREGORY A. TAYLOR
ANGELA TAYLOR
SHELBY H. TOMLINSON
TINA TRIVETT
LAURA DOROTHY ANN VANCE
THOMAS MATTHEW WARREN
ROY DANIEL WAYE
NATALIE J. WELLS
JOANN WILLIAMS
BRIAN WILLIAMS
KRISTEN WINEGAR

PERSONAL SURETY

UPON MOTION MADE BY COMM. COLE AND SECONDED BY COMM. CROSS, THE NOTARY
APPLICATIONS HEREON WERE APPROVED BY ROLL CALL VOTE OF THE COMMISSION. 22 YES,

Telephone
Fax

Notaries

08 8-8

2 ABSENT



Agenda subject Voting report

Meeting name Sullivan County Commission August20 2026 8/20/2026

5 Approval of Notaries Public -

Vote
nc~eo

Description Approval of Notaries Public U U Li

Chairman Gardner, John

~ ____

Voting start time 6:06:24 PM

Voting stop time 6:06:48 PM
Voting configuration Vote

Voting mode Open

Vote result

Yes - - - - -: 22-.--

Abstain 0
No a
Total Present 22

Absent 2

Group voting result

Group- - - Yes Absent
No group 22

Total result 22
0

Individual voting result

Name - - - ~Yes Abstain No Absent
Akard, David p X
Calton, Darlene () X
Carr, Joe p X
Cole, Michael 0 X
Crawford, Larry p X
Cross, Andrew p X
Crosswhite, Joyce p - X
Gardner, John 0 X
Glover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 x
Hopper, Barry p X
Home, Daniel ()
Ireson, Mark 0 X
Jones, Sam p
King, Dwight 0 x
Leonard, Tony 0 X
Locke, Hunter p X
McMurray, Joe () X
Means, Jessica 0 x
Pierce, Archie p X
Stidham, Gary p x
Vanover, Zane () X
Ward, Travis p X

Printed: 8120/2026 6:06:48 PM Page 1 of 1



Agenda subject Voting report

Meeting name Sullivan County Commission August20_2026 8/20/2026

6 Approval of Minutes
Vote 0670

Description Approval of minutes of Board of Commissioners of Sullivan County’s: July
9 2026, Rezoning Hearing; July 16, 2026, Monthly Meeting; and
July 30, 2026, Special Called Meeting.

chairman Gardner, John

-__

Voting start time 6:07:31 PM
Voting stop time 6:11:06 PM Motion to approve by Comm. Cole
Voting configuration Vote seconded by Comm. Stidham
Voting mode Open
Vote result

Yes 22
Abstain 0
No - - - - - 0
Total Present 22
Absent -- — - -2~

Group voting result

Groüp - - ::k-~n--~--~-- — -~. :. - .: - -- Th44±1Yes Absent -

No group

Total result
22
22

0
~‘ a

Individual voting result

Name -- -~:- - ~-~-1 ‘~ Yes Abstain Nó~ Absent
Akard, David 0 X
Calton, Darlene () X
Carr, Joe p X
Cole, Michael p X
Crawford, Larry 0 x
Cross, Andrew p x
Crosswhite, Joyce p x
Gardner, John 0 X
Glover, Hershel p X
Harvey, Cheryl p x
Hayes, David () X
Hopper, Barry p X
Home, Daniel p
Ireson, Mark p x
Jones, Sam p
King, Dwight p x
Leonard, Tony P X
Locke, Hunter P x
McMurray, Joe p x
Means, Jessica 0 X
Pierce, Archie p x
Stidham, Gary p x
Vanover, Zane p X
Ward, Travis () x

Printed: 6/20/2026 6:11:06 PM Page 1 of 1
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SullivanCounty

BoardofCounty Commissioners

240AnnualSession

Before theMayor ofSullivan County, Tennessee

IN RE: Blountville Utility District

Sullivan County, Tennessee

OrderAppointing Utility District Commissioner

WHEREAS, theBlountville Utility District Boardof Commissionersdoesherebycerti~’
to theSullivan CountyMayor,pursuantto T.C.A. §7-82-307,thatavacancyhasoccurredupon
saidutility boardby virtue oftheexpirationofatermon September1, 2026;and

WHEREAS, the Blountville District Board of Commissionersfurther certifiesthat the
nominee,WayneFeathers,is qualifiedandhasagreedto serveon theBoard.

NOW THEREFORE BE IT ORDERED, ADJUDGED AND DECREEDby Sullivan

County Mayor, Richard S. Venable,pursuantto T.C.A. §7-82-307that nominee,Wayne
Feathersshallbeappointedto theBlountville Utility District BoardofCommissioners.

T to expireaspertheby-lawsoftheutility district.

RichardS. Venable,Sullivan County Mayor

Said orderenteredinto therecordof theSullivan CountyBoardof Commissionersthis 20th

dayofAugust2026.

TeresaJ~

08/20/26Motion to appointMr. WayneFeathersto theBlountville Utility District Boardof
Commissionerswasmadeby Comm.Cole,secondedby Comm.Akard.Roll Call votetaken

andapproved.22 Yes,2 Absent



ROLL CALL VOTE
Motion was made by Commissioner Cole to appoint Mr. Wayne Feathers to the
Blountville Utility District Board of Directors
Seconded by Commissioner Akard

U 672

ABSENT YES NO ABSTAIN PASS

2
ABSENT

x

x

- - AKARD- -~

CALTON -

CARR

COLE

:CRAWFOR.D

CROSS

CROSSWHITE

GARDNER
GLOVERH

HARVEY

HAYES

- HOPPER

HORNE

I R ESO N

JONES

-:KINGtH

LEONARD

LOCKE~~

MCMURRAY

MEANS -

PIERCE

SlIDHAM

x

x

x

x

x

--3<

x

x

x

x

x

x

x

x

x

-- - - - :X - -

x

x

—

ABSTAIN

-~ - - ii -: - - -

WARD X

__________ 22
YES NO PASS



Sullivan County

BoardofCounty Commissioners

24614’iAnnualSession

IN RE: Sullivan County EmergencyCommunicationsDistrict Board

Blountville, Tennessee

OrderReappointingBoardMembers

WFIEREAS, in accordancewith T.C.A. §7-86-105(b)(I),Sullivan County Mayor,RichardS.
Venableand upon recommendationof the Sullivan County EmergencyCommunications
Board hereby makes the following reappointmentsto the Sullivan County Emergency
CommunicationsDistrict Board;

NOW THEREFOREBE IT CONFIRMED by theSullivan County Boardof Commissioners

the following personsare reappointedto the Sullivan County EmergencyCommunications
Board:

REAPPOINTMENTS:

Jim Bean

Termto expire:August31, 2030

Jeff Cassidy

Termto expire:August31, 2030

Darlene Calton

Termto expire:August31, 2030

0673

Saidorderconfirmedandenteredinto therecordoftheSullivan

Commissionersthis 20thday ofAugust2026.
CountyBoard of

RichardS. Venable,Sullivan CountyMayor.

Motion to approvethe above-namedindividualsto theSullivan CountyEmergencyCommunications
District Boardwasmadeby Comm.Cole,secondedby Comm.Akard.Approved22 Yes,2 Absent

AI*nLL~

TeresaJ’ 5, Sullivan CountyClerk



ROLL CALL VOTE
Motion was made by Commissioner Cole to reappoint Jeff Cassidy, Jim Bean,
and Darlene Calton to the Sullivan County Emergency Comm. District Board
Seconded by Commissioner Akard

0674

ABSENT YES NO ABSTAIN PASS

2
ABSENT

22

x

x

AKARD. -

CALTON

CARR

COLE

- CROSS

,:CROSSWHITE -

GARDNER

GLOVER

HARVEY

HAYES

HOPPER

HORN E

IRESON

JONES

KING

LEO NARD

LOCKE -

MCMURRAY

MEANS

x

-:

x

x

x

x

x

x

x

x

x

x

x

-: x
x

x

PIERCE

SlIDHAM

VANOVER-

WARD

x

x

x

x

YES NO ABSTAIN PASS



0675
SULLIVAN COUNTY

Boardof CountyCommissioners

246TH AnnualSession
IN RE: AppointmentofJudicial Commissionersfor Sullivan County

WHEREAS,theoffice of JudicialCommissionerwascreatedfor Sullivan Countypursuantto
T.C.A. §40-l-1ll;and

WHEREAS, in considerationof ResolutionNo. 2015-06-39approvedJune 15, 2015, the
CountyLegislativeBody shall takeinto considerationtheviews, commentsandsuggestions
of the GeneralSessionsJudgesof Sullivan County in making decisionsrelativeto these
appointments;and

WHEREAS, the Sullivan County Mayor received recommendationsthat the following
individualsretaintheirappointmentsasJudicial CommissionersservingtheGeneralSessions
Courtsof Sullivan County.

NOW THEREFOREBE IT ORDERED, ADJUDGED AND DECREED that the Sullivan
County Board of Commissionersappoint the following individuals to servein the Office of
JudicialCommissioner(Magistrate)for Sullivan County:

BRISTOL COURTS:
Eric Senterof Bristol,Tennessee
BruceBullis ofBlountville, Tennessee

KINOSPORTCOURTS:
Lowell “Butch” Adkins of Kingsport,Tennessee
JohnBlessingofKingsport,Tennessee

NOW THEREFOREBE IT FURTHER ORDERED,ADJUDGED AND DECREEDthat the
abovenameindividualswill hold atwo-yeartermasJudicialCommissioner.
Appointmentsto expireAugust31,2028oruntil anewappointmentis confirmedby theSullivan
CountyBoardofCommissioners. Appro~LCAfl4QA1 i4h14(tt1Lt

RichardS. venable,Sullivan County Mayor

Saidorderconfirmedand enteredinto therecordof theSullivan CountyBoardof
Commissionersthis

20
th day ofAugust,2026.

TeresaJacobs,Sulliva C unty Clerk

08/20/26Motion to approvetheabovenamedindividuals asJudicial Corn ionersof Sullivan County,Tn
wasmadeby Comm.Akard, secondedby Comm.Calton. Approved22Yes,2 Absent



SULLIVAN COUNTYGENERAL SESSIONSCOURT
DIVISIONIV

0678

DOUG VANCE, JR.
Judge

801 ASdenonStieee
BrisIa4 Tennessee37620

Ph~ne:423.990-4202
Fax: 423489-4W

July 24, 2026

HonorableRichardVenable
Sullivan CountyMayor
1651 Blountville- Blvd.
Blountville, Tennessee37617

Re: JudicialCommissioners(Magistrates)for Sullivan County

Dear MayorVenable;

Thecurrenttwo yearterm for CommissionersEric SenterandBruceBullis
servingGeneralSessionsCourt Division land IV will expireon August31,
2026.

This letter is to adviseyou that wewish to retainboth EricSenterandBruce
Bullis asourJudicialCommissioners(Magistrates)for anothertwo-year term.
ThesegentlemenhaveservedourCountywith excellence,integrityand
dedication.

Very truly yours,

~S~on s2e
GeneralSessions ourt
D~I

-ougV ,Judge //
General essionsCot*t
Division.W



SULLIVAN CQUNTYGENERALSESSIONSCOURT
DIVISIONIII

0677

-RAY CONKIN
JUUEC

200SheIt’ySweet -

Kdiagspor4lbnnestee.37660

Ft~a~za423~22447OS
423~2144773

Judge Marittoohey

AUgust 10, 2026

Hon. Richard Venzble
Sullivan CountyMayor
3411Highway 126,Ste.206
Blountvilie, TN 37617

Dear Mayor Vénable:

This Ietterwill cahfirrñoil? rS5USt that?thecuwehtiUdiciaiMãgistratës who serve;the
Kingsport General Sessions Courts (John Blessing and Butch Adkins) be reappointed to serve
anothertemiin those pqsitions. Feel free to contactusifyod haveany additloSi questioñ~.

Sincerej~’,.

Judge



Agenda subject voting report

Meeting name Sullivan County Commission August 202026 8/20/2026
A C’ “9 “)

7 Appointments U 0 1 0

Description Appointment of Wayne Feathers to the Blountville Utility District Board of
Directors.

Appointment of appoint the following individuals to serve in the Office of
Judicial Commissioner (Magistrate) for Sullivan County, terms to expire
August 31, 2028:

BRISTOL COURTS:

Eric Senter of Bristol, Tennessee

Bruce Bullis of Blountville, Tennessee

KINGSPORT COURTS:

Lowell “Butch” Adkins of Kingsport, Tennessee

John Blessing of Kingsport, Tennessee

Appointment of Zane Vanover to the Tn-Cities Airport Authority.

Reappointments to Sullivan County Emergency Communications District
Board

Jeff Cassidy, Jim Bean, Darlene Calton

Chairman Gardner, John

~p~jyote result —~ -

Voting start time 6:12:38 PM
Voting stop time 6:14:07 PM
Voting configuration Vote
Voting mode Open
Vote result

Yes 22
Abstain 0
No - 0
Total Present 22
Absent 2

Group voting result
GroUpi~-- ~ ~ . ~ . . ,~,:s,::;yes Absent
No group

Total result
22
22

0

Individual voting result
Name - - - - -. Yes Abstain No Absent
Akard, David 0 X
Calton, Darlene 0 x
Carr, Joe 0 X
Cole, Michael p x
Crawford, Larry p X
Cross, Andrew 0 x
Crosswhite, Joyce p X
Gardner, John p x
Glover, Hershel () X

Printed: 8/20/2026 6:14:08 PM Page 1 of 2



Agenda subject voting report

Name - Yes Abstain No Absent
Harvey, Cheryl 0 X
Hayes, David 0 X
Hopper, Barry 0 X
Home, Daniel P X
Ineson, Mark p x
Jones, Sam 0 X
King, Dwight 0 X
Leonard,Tonyp X
Locke, Hunter 0 X
McMurray, Joe 0 X
Means, Jessica 0 X
Pierce, Archie 0 X
Stidham, Gary 0 X
Vanover, Zane 0 X
Wand, Travis 0 X

Meeting name Sullivan County Commission August20 2026
0679

8/20/2026

Printed: 8/20/2026 6:14:08 PM Page 2 of 2
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Sullivan County ____

OfficeoftheCountyMayor
Richards.Venable

County Mayo,

August17,2026

Mr. GeneCossey
Tn-CitiesAirport Authority -

2525Highway75
Blountvllle, TN 37617

DearMr. Cossey

Pursuantto TennesseeCodeAnnotatedandtheauthorityvestedin measMayorofSullivan
County; I herebyappointCommissionerZaneVanovertotheTn-CitiesAirport Authorityto
servethetermallocatedto themayor’sappointmentauthority.

Pleaseenterthisappointmentinto theofficial records.oftheAuthorityandproceedas
requiredbylaw.

Respectfully,

RichardS. Venable
Mayor, SullivanCounty

cc
GovernorBill Lee
SpeakerCameronSexton
CommissionerZincVanover
SenatorBobby Harshbarger



Agenda subject voting report
Meeting name Sullivan County Commission August20 2026 8/20/2026

Appointment of Zane Vanover to Tn Cities Airport Authority ~ e C)
Vote UUL)-s.

Description

Chairman Gardner, John

~ ~
Voting start time 6:14:52 PM

Voting stop time 6:15:27 PM
Voting configuration Vote Motion to approve by Comm. Akard
Voting mode Open secondedby Comm. Crosswhite
Vote result

Yes - - 22

Abstain 0
No U
Total Present 22
Absent 2

Group voting result
GEOu~~.-~ ~ ~- Yes -: Absent:
No group

Total result
22
22

0
-

Individual voting result
Name -- Yes Abstain No Absent
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe p X
Cole, Michael 0 X
Crawford, Larry 0 x
Cross, Andrew p X
Crosswhite, Joyce 0 X
Gardner, John 0 X
Glover, Hershel 0 X
Harvey, Cheryl() X
Hayes, David p x
Hopper. Barry p x
Home, Daniel p
Ireson, Mark 0 X ,

Jones, Sam 0
King, Dwight 0 x
Leonard, TonyØ X
Locke, Hunter 0 x
McMurray, Joe p x
Means, Jessica 0 X
Pierce, Archie p x .

Stidham, Gary p x
Vanover, Zane 0 x
Ward, Travis p x

Printed: 6/20/2026 6:15:27 PM Page 1 of I



Families Free offers a continuum of care designed to meet

walk alongside them through every stage of recovery.

Our services include:
• Outpatient substance use and mental health treatment
• Housing for women and children
• Residential recovery program for both men and women
• Case management and care coordination
• Parenting education and family reunification support
• Transportation assistance and barrier reduction
• Community outreach and prevention education

OUR IMPACT:

0682

individuals where they are and

Each year, Families Free serves more than 1,000 individuals across Northeast Tennessee
through evidence-based treatment, recovery support, housing, and family-centered services.

Our work reaches hundreds more through prevention, education, recovery court
partnerships, detention center programming, and community outreach.

Together with our partners, we are:
• Restoring families affected by addiction
• Helping parents regain custody of their children -

• Supporting healthy pregnancies and reducing substance-exposed births
• Providing safe, stable housing for women and families
• Reducing recidivism through recovery-focused justice inittatives
• Connecting individuals with employment, healthcare, and long-tdrm recovery

Every success story repr~’sentsmore-than one transformed life—it reoresents healthier
children - hes,safet communities, and renewe ions

FAMILIES~-te.-

&BOUT FAMILIES FREE
RESTORING LIVES. REBUILDING FAMILIES. STRENGTHENING COMMUNITIES.

For nearly two decades, Families Free has been committed to helping individuals and
families overcome substance use disorders, mental health challenges, and the lasting
effects of trauma. As a Tennessee-based 501(c)(3) nonprofit organization, we believe that
lasting recovery happens when people are surrounded by compassionate support,
evidence-based care, and a community that refuses to give up on them.

Our mission is to strengthen our community through intervention, restoration, and healing
relationships; and create healthier communities throughout Northeast Tennessee.

WHAT WE DO:

supports



FAMILIES

WHY YOUR SUPPORTMATTERS
Community partnerships make this work possible.

Corporate sponsors and community partners help us provide critical resources that extend
beyond treatment—including housing assistance, transportation, recovery programming,
family engagement opportunities, educational events, and community outreach initiatives.

Your investment directly supports opportunities for individuals to build healthier, more
stable, and productive lives while creating stronger communities across Northeast
Tennessee

Together, we are not simply helping people recover—we are helping families heal.

Why Organizations Partner with Families Free.

-/ Tennessee 501(cfl3) nonprofit organization
I Serving Northeast Tennessee since 2007
‘I Annual independent third-party financial audit
I Committed to transparency, accountability, and regulatory compliance
I Trusted by the State of Tennessee, local governments, foundations,
businesses, and community partners

0683

- ...~.f .~—.,.:~•<~—.~•:

~ ~.: ~__ ;.



PROCLAMATION 0684
IN HONOR AND RECOGNITION OF

RICHARD S.YENASLE

WHEREAS,Sullivan CountyMayor RichardS. Venablehasbeenan importantandrespectedpresencein Sullivan
Countyfor decades,includingsixteenyearsofdistinguishedserviceasCountyMayor, anillustrious chapterin a broader
public servicecareerthatwill, regretfully, concludeon August31, 2026;and

WHEREAS,in servingthepeopleof Sullivan Countywith thehighestdegreeofintegrity, dedication,and
professionalism,MayorVenablehasconsistentlyembracedthemantleof civic responsibilityandpublic stewardship;and

WHEREAS,MayorVenableisagenerousandcompassionatememberofthecommunitywhohasmadesignificant
contributionsto numerouscivic, religious,andcharitableorganizations;and

WHEREAS,MayorVenableleavesalegacyoftrustandcooperationamongthecitizensof SullivanCountythat
transcendsgeographically,political, andsocialboundaries,andhewill long berememberedasanadvocatefor responsive
governmentandthe interestsofworkingpeople;and

WHEREAS,RichardS. Venablehasbeena steadfastand influential leaderamongthedecision-makersof ourtime, a
gentlemanwhosetalent,wisdom,andenergywill seldombe equaled,andwhosepresencein public servicewill be greatly
missed;and

WHEREAS, it is fitting andproperthat thefriends,colleagues,andcitizensofSullivan Countyhonorthis outstanding
public servantandrecognizehis manyaccomplishmentsandcontributionsto ourcounty;

NOW, THEREFORE,BE IT RESOLVEDthat theBoardofCommissionersof SullivanCounty,Tennessee,consistingof
thetwenty-fourmembersservingduring the 2022-2026termofoffice,herebyexpressesits heartfeltgratitudeand
appreciationto MayorRichardS. Venablefor his countlessservicesto ourcitizensandcommunities,andhonorshim for
his distinguishedcareerin public service.

BE IT FURTHERRESOLVEDthat theBoardextendsto MayorVenableandhis family its sincerebestwishesfor
continuedsuccess,happiness,and fulfillment in all future endeavors.

BEIT FURTHERDECLAREDthatAugust28, 2026,shallbeknownandcelebratedthroughoutSullivan Countyas
“RichardS. VenableDay,” andall citizensareencouragedto join in recognizingandcelebratinghis exceptionallegacyof
service.

IN WITNESSWHEREOF,I have
hereuntosetmy handandcausedthesealof
Sullivan County,Tennesseeto beaffixed
in Blountville on this20th day ofAugust
2026.

ZaneVanoverSullivanCountyMayor-Elect



PROCLAMATION 0685
HONORING AND RECOGNIZING

DANIEL P.STREET
FOROUTSTANDING PUBLIC SERVICE

WHEREAS,DanielP. Streethasservedwith distinctionastheCountyAttorneyfor Sullivan County,
Tennessee,for thirty-two years,earningthetrust and overwhelmingsupportofthecitizensofSullivan County
throughrepeatedelections;and

WHEREAS,throughouthis tenure,Mr. Streethasprovidedexceptionallegalcounsel,guidedSullivan County
throughcomplexlegalmatters,andsafeguardedthepublic interestwith unwaveringintegrity,professionalism,
anddedication;and

WHEREAS,his steadfastcommitmentto theruleoflaw andhis supportof countygovernmentoperationshave
profoundlybenefitedthecitizensof Sullivan Countyandstrengthenedtheeffectiveadministrationof local
government;and

WHEREAS,Mr. Streetis deservingof specialrecognitionfor his tirelesswork ethic,soundjudgment,wise
counsel,and enduringcommitmenttojustice, all ofwhich havesetastandardof excellencein public service;

NOW, THEREFORE, BE IT PROCLAIMED, thattheBoardof Commissionersof Sullivan County,
Tennessee,herebyhonorsandrecognizesDanielP. Streetfor his outstandingservice,dedication,and
contributionsto thecitizensandcommunitiesof Sullivan County.

BE IT FURTHERPROCLAIMED, that this CountyCommission,which Mr. Streethasso faiththlly and
skillfully advisedthrougheight four-yearterms,extendsits sinceregratitudeandbestwishesto him andhis
family for continuedhappiness,success,andfulfillment in all their futureendeavors.

BE IT FURTHERDECLARED, thatAugust21, 2026,shallbe observedandcelebratedthroughoutSullivan
Countyas“Daniel P. StreetDay” in recognitionof his exemplarypublic serviceandlasting legacy.

IN WITNESSWHEREOF,I have
hereuntosetmy handandcausedthe sealof
SullivanCounty,Tennesseeto beaffixed
in Blountville on this 20thday ofAugust
2026.

ZaneVanoverSullivan CountyMayor-Elect
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HONORING AND RECOGNIZING

- SCOn“SCOTflE” MURRAY-

WHEREAS,Scott“Scottie” Murrayhasservedtheresidentsof Sullivan Countywith distinction,integrity, and
unwaveringdedicationthroughmorethanforty-five yearsof exemplaryservicewith theSullivan County
HighwayDepartment;and

‘WHEREAS, throughouthis career,Scottiehasworked-tirelesslythroughchallengingweatherconditions,
maintenanceoperations,andinfrastructuredemandsto helpensurethe-safety,accessibility,andconnectivityof
SullivanCounty’s roadwaysand communities;and

WHEREAS,sinceassumingtherole of HighwayCommissionerin 2018;Scottièhasled óontinuous
improvementsin theHighwayDepartment’sdeliveryofpublic services,emphasizingroadimprovements,
pavingprojects,andpromptresponsesto ha~ardoüsweathereventsandthelremovalof dangerousdebris;and

WHEREAS,Scottie’scooperativespirit and commitmentto partnershiphave~trengthenedtheHighway
Department’scollaborative-effortswith local governments,agencies,andcountydepartments,resultingin
numeroussuccessfulprojectsthathavebenefitedthecitizensof Sullivan County;and -

WHEREAS,Scottiehasbeenavaluedmemberof theSullivan CountyFinancialManagementCommittee,
contributinghis knowledge,experience,andsoundjudgmentto thecouñty’S.financialstewardship;and -

WHEREAS,Scottie’ssteadfastwork ethic,positiveattitude,and professionalexpertisehaveearnedhim the
respectandadmirationof colleagues,public officials, andcitizensalike, leavinga lastingandpositive impacton
SullivanCountyandall thosefortunateenoughto haveworkedwith him; - -

NOW, THEREFORE, BE IT RESOLVED, thattheSullivan CountyBoardofCommissionersdoeshereby
proclaimAugust31, 2026,as‘~Scott‘Scottie’ Murray Day” and,on behalfofthecitizensof Sullivan County,
expressesits deepestgratitude.and~sincereappreciationfor his remarkablecareerof public service,leadership,

- anddedicationto the peopleof SullivanCounty. - - - - - - - - -

IN WITNESSWHEREOF,I have - - — - - - -.

hereuntosetmy hal-id andcausedthesealof - -- - - -

SullivanCounty,Tennesseeto beaffixed - - - - - -- -

in Blountville on this 20th day ofAugust
2026. - 7 -

/41y ~ .‘ -

Z~ai~Vano~erSullivan County Mayor-Elect -
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HONORINGAND RECOGNIZING

JAMES“JIM” MOIfrGOMERY

WHEREAS,James“Jim” Montgomeryhasservedthe residentsof Sullivan Countywith
distinction,integrity, andunwaveringdedicationthroughmorethanforty-six yearsof
exemplaryservicewith the Sullivan CountyHighwayDepartment,and

WHEREAS,sincebeginninghis careeron January2, 1980,Jim hasworkedtirelesslythrough
challengingweatherconditions,maintenanceoperations,afld. infrastructuredemandsto help -

ensurethe safety,accessibility,andconnectivityof Sullivan County’sroadwaysand
communities,and

WHEREAS,Jim’s steadfastwork ethic,positiveattitude,andprofessionalexpertisehave
earnedthe respectandadmirationofhis colleaguesandthe citizenshehasfaithfully served,
leavinga lastingandpositive impacton SullivanCounty,and

WHEREAS,his commitmentto public servicehasexemplifiedthe higheststandardsof
dedicationandprofessionalismandhascontributedsignificantlyto thequality of life enjoyed
by theresidentsof Sullivan County,

NOW, THEREFORE,BE IT RESOLVED,that the Sullivan CountyBoardof Commissioners
doesherebyproclaimAugust31, 2026,as“James‘Jim’ MontgomeryDay” and,on behalfof the
citizensof SullivanCounty, expressesits deepestgratitudeandsincereappreciationfor his
remarkablecareerofpublic serviceanddedicationto thepeopleof this county

IN WITNESSWHEREOF,I have
hereuntosetmy handandcausedthesealof /1
Sullivan County,Tennesseeto be affixed
in Blountville on this 20th day ofAugust
2026

- - -Z4wShoverSullivan CountyMayor~Elect .
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Agenda subject voting report
Meeting name Sullivan County Commission August 202026 8/20/2026

12 ConsentAgenda

Description Consent Agenda (4, 5,6,7,8, 10, 13, 15, 16, 17, 19, 20, 21, 22, 23, 24,
25,26,27,28,29,30,31) -

Chairman Gardner, John

~I~9t~resuft-’~
Voting start time 7:38:58 PM
Voting stop time 7:39:19 PM
Voting configuration Vote
Voting mode Open Motion to approve by Comm. Akard
Vote result Seconded by Comm. Calton

Yes 22
Abstain 0
Nc o
Total Present 22
Absent 2

Group voting result
Group ~-• •- - •- Yes Absent
Nogmup 22

Total result 22
0
~ia

Individual voting result
Name — - - - Yes Abstain No Absent
Akard, David p x
Calton, Darlene 0 x
Carr, Joe 0 X
Cole, Michael 0 x
Crawford, Larry p X
Cross, Andrew 0 x
Crosswhite, Joyce p X
Gardner, John p X
Glover, Hershel ~ X
Harvey, Cheryl 0 X
Hayes, David p x
Hopper, Barry 0 X
Home, Daniel 0
lreson, Mark p X
Jones, Sam 0
King, Dwight p X
Leonard,Tonyp X
Locke, Hunter p X
McMurray, Joe p X
Means, Jessica p X
Pierce, Archie 0 x
Stidharn,Gary () x
Vanover, Zane () X
Ward, Travis 0 x

Printed: 6/20/2026 7:39:19 PM Page 1 oIl
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CONSENTAGENDA

August 20, 2026

Item4 ResolutionNo. 2026-08-02(On Consent)
Sponsors:Locke/Calton

RESOLUTIONTOGiVE AND TRANSFERREAL PROPERTYFORMERLY KNOWN AS
TEMPLESTAR SCHOOLBASEBALL FIELD TO SULLIVAN WESTVOLUNTEER FIRE
DEPARTMENT.

Item 5 ResolutionNo. 2026-08-03(On Consent)
Sponsors:Carr/Stidham

A RESOLUTIONSUPPORTINGThE SUBMISSIONOF CERTAINSULLIVAN COUNTY
CENSUSTRACTS FORCONSIDERATIONAS OPPORTUNITYZONE2.0 DESIGNATIONS.

Item 6 ResolutionNo. 2026-08-04(On Consent)
Sponsors:King/Calton

A RESOLUTION REGARDINGCERTAINPROPERTIESTO BE EXCLUDED FROM
COUNTYBIDDING AT DELINQUENT TAX SALE.

Item 7 ResolutionNo. 2026-08-05(On Consent)
Sponsors:Crosswhite/Cole

RESOLUTIONAUTHORIZINGSULLIVAN COUNTYTO APPLYFOR, ACCEPTIF -

AWARDED,ANDAPPROPRIATEFUNDSFROMTHETENNESSEESTATEMUSEUM
CAPITAL MAINTENANCEANDIMPROVEMENTSGRANTPROGRAMFOR
MAINTENANCEPROJECTSAT THEHISTORIC DEERYINN.

Item 8 Resolution No. 2026-08-06 (On Consent)
Sponsors:Crosswhite/Cole

RESOLUTION TO AUTHORIZE THE SULLIVAN COUNTY PURCHASINGAGENT TO
ENTERINTO A SIXTY (60) MONTHLEASEAGREEMENTWITHRJ YOUNGOFBRISTOL,
TENNESSEE,FORCOPIERNEEDSFORTHESULLIVAN COUNTYSHERIFF’S OFFICE
AND JAIL.

Item 10 ResolutionNo. 2026-08-08(On Consent)
Sponsors:Can/Locke

A RESOLUTION AUTHORIZING SULLIVAN COUNTYTO APPLY FORTiP TO $1,100,000
THROUGH A U.S. DEPARTMENT OF JUSTICEGRANT TO FUND ACQUISITION OF
ADVANCED LAW ENFORCEMENT, EQUIPMENT AN]) TECHNOLOGYTOENHANCE
INVESTIGATIVE CAPABILITIES, CRIMINAL ENFORCEMENTOPERATIONS,AND THE
SAFETY OF LAW ENFORCEMENT OFFICERS AND THE GENERAL PUBLIC
THROUGHOUT SULLIVAN COUNTY.

Item 13 ResolutionNo. 2026-08-li (On Consent)
Sponsors:Means/Crosswhite

A RESOLUTION OF THE SULLIVAN COUNTY BOARD OF COMMISSIONERS REGARDING
ACCEPTANCE OF HEALTHY START HOME VISITNG PROGRAM GRANT FUNDS.

CONTINUED
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Item 15 ResolutionNo.2026-08-13(On Consent)
Sponsors:Pierce/Vanover

RESOLUTION TO APPROVE ALLOCATION OF $175,000OF AVAILABLE OPIOID
ABATEMENT FUNDS TO THE SULLIVAN COUNTY ANTI-DRUG COALITION TO HELP
COVER THE NON-PROFIT AGENCY’S 2026-2027OPERATING BUDGET.

Item 16 ResolutionNo. 2026-08-14(On Consent)
Sponsors:Vanover/Crawford

RESOLUTION TO APPROVE ALLOCATION OF $151,925OF AVAILABLE OPIOII)
ABATEMENT FUNDS TO SULLIVAN COUNTY RECOVERY RESTORATION TO HELP
FUNDTHE NON-PROF1T’SCONTINUED SERVICETOCOUNTYRESIDENTS
PARTICPATING IN ITS COURT-SANCTIONED PROGRAMS FOR OFFENDORSSEEKING
HELP IN RECOVERY.

Item 17 ResolutionNo. 2026-08-15(On Consent)
Sponsors:Calton/Pierce

RESOLUTION TO APPROVE ALLOCATION OF $86,662OF AVAILABLE OPIOID
ABATEMENT FUNDS TO FAMILIES FREE, INC., TO HELP FUND THE SULLIVAN
COUNTY WOMEN’S RECOVERY HOME IN BLOUNTVILLE.
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AGENDA

OLD BUSINESS

Item I ResolutionNo. 2026-04-02 - ~DEFERREDI
Sponsors:Stidham/Gardner

RESOLUTION TO PROVIDE FUNDING TO THE PETWORKSANIMAL SERVICES FOR
$50,000 FORTHEDAY-TO-DAY OPERATIONOFTHESHELTER.

Item 2 ResolutionNo. 2026-07-06 FAPPROVED~
Sponsors:Crosswhite/King

RESOLUTION TO APPROPRIATE UPTO $100,000OF SULLIVAN COUNTY OCCUPANCY
TAX REVENUESTO FUND NECESSARYREPAIRSTO VITAL, COUNTY-OWNED
HISTORIC STRUCTURES AND SITES IN HISTORIC BLOUNTVILLE.

Item 3 ResolutionNo. 2026-07-07 FAPPROVED~
Sponsors:Harvey/Stidham

RESOLUTION TO MAKE A ONE-TIME CONTRIBUTION OF $50,000TO SECOND
HARVESTFOODBANK OF NORTHEAST.TENNESSEETO HELPFUND THE AGENCY’S
FOODBACKPACKPROGRAMFORTHE2026-2027 SCHOOLYEARTOPROVIDE
NUTRITIOUSMEALSTOSULLIVAN COUNTYSTUDENTSIN NEEDOFFOODATHOME.

NEWBUSINESS

Item 4 ResolutionNo. 2026-08-02(OnConsent) FL&PPROVED~
Sponsors:Locke/Calton

RESOLUTIONTO GIVE AND TRANSFERREAL PROPERTYFORMERLY KNOWNAS
TEMPLE STAR SCHOOL BASEBALL FIELD TO SULLIVAN WEST VOLUNTEER FIRE
DEPARTMENT.

Item 5 ResolutionNo. 2026-08-03(On Consent) FAPPROVED~
Sponsors:Carr/Stidham

A RESOLUTION SUPPORTING THE SUBMISSION OF CERTAIN SULLIVAN COUNTY
CENSUSTRACTS FOR CONSIDERATION AS OPPORTUNITY ZONE 2.0 DESIGNATIONS.

Item 6 ResolutionNo. 2026-08-04(On Consent) FAPPROVED~
Sponsors:King/Calton

A RESOLUTION REGARDING CERTAIN PROPERTIES TO BE EXCLUDED FROM
COUNTY BIDDING AT DELINQUENT TAX SALE.

Item 7 ResolutionNo. 2026-08-05(On Consent) FAPPROVEDJ
Sponsors:Crosswhite/Cole

RESOLUTION AUTHORIZING SULLIVAN COUNTY TO APPLY FOR, ACCEPT IF
AWARDED,ANDAPPROPRIATEFUNDS FROM THE TENNESSEESTATEMUSEUM
CAPITAL MAINTENANCE AND IMPROVEMENTSGRANTPROGRAMFOR
MAINTENANCEPROJECTSAT THE HISTORIC DEERY INN.

CONTINUED
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Item 8 ResolutionNo. 2026-08-06(On Consent) IAPPROVED~
Sponsors:Crosswhite/Cole

RESOLUTION TO AUThORIZE THE SULLIVAN COUNTY PURCHASING AGENT TO
ENTER INTO A SIXTY (60) MONTH LEASE AGREEMENT WITH RJ YOUNG OF BRISTOL,
TENNESSEE,FOR COPIER NEEDS FOR THE SULLIVAN COUNTY SHERIFF’S OFFICE
AND JAIL.

Item 9 ResolutionNo. 2026-08-07(Waiverof RulesRequested) FAPPROVED~
Sponsors:Cole/Crosswhite

A RESOLUTIONTO APPROPRIATE$100,000FORTHE OPERATION,MAINTENANCE,
STAFFING,AND IMPROVEMENT OF THE BLOUNTVILLE ATHLETIC FACILITIES.

Item 10 ResolutionNo. 2026-08-08(On Consent) APPROVEIJ~
Sponsors:Car/Locke

A RESOLUTION AUTHORIZING SULLIVAN COUNTY TO APPLY FOR UPTO $1,100,000
THROUGH A U.S. DEPARTMENTOF JUSTICEGRANT TO FUND ACQUISITION OF
ADVANCED LAW ENFORCEMENT,EQUIPMENTAND TECHNOLOGY TO ENHANCE
INVESTIGATIVE CAPABILITIES, CRIMINAL ENFORCEMENT OPERATIONS, AND THE
SAFETY OF LAW ENFORCEMENT OFFICERS AND THE GENERAL PUBLIC
THROUGHOUT SULLIVAN COUNTY.

Item 11 ResolutionNo. 2026-08-09 FAPPROVEDI
Sponsors:Ward/Vanover

RESOLUTION APPROVING ACCEPTANCE OF $4,500GRANT TO CREATE A “RESET
ROOM” TO AID IN POSITIVE MENTAL HEALTH AND STRESSREDUCTION FOR
PARTICIPANTS OFCOURTPROCEEDINGS.

Item 12 ResolutionNo. 2026-08-10(SPONSORINTENDS TO WITHDRAW) IAPPROVEB~
Sponsors:Stidham/Ireson

RESOLUTION TO GO ON RECORD SULLIVAN COUNTY INTENDS NOT TO RENEW ITS
CONTRACT FOR TECHNOLOGY SUPPORTING THE USE OF VISUAL SURVEILLANCE
DEVICES IN SULLIVAN COUNTY, PENDING DEVELOPMENT OF EITHER STATEWIDE OR
LOCAL “GUARDRAILS” REGARDING PRIVACY CONCERNS.

Item 13 ResolutionNo.2026-08-Il (On Consent) kPPROVED~
Sponsors:Means/Crosswhite

A RESOLUTION OF THE SULLIVAN COUNTY BOARD OF COMMISSIONERSREGARDING
ACCEPTANCEOFHEALTHY START HOME VISITING PROGRAM GRANT FUNDS.

Item 14 ResolutionNo. 2026-08-12(Waiverof RulesRequested) kPPROVED~
Sponsors:Akard/Harvey

RESOLUTION OF THE SULLIVAN COUNTY COMMISSION FOR ADOPTION OF A
REDEVELOPMENT PLAN AND TAX INCREMENTFINANCING AMENDMENT FOR
ZAIDI PROPERTY PROJECT LOCATED WITHIN THE WILLEY BOOM
REDEVELOPMENT DISTRICT.

CONTINUED
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Item 15 ResolutionNo. 2026-08-13(On Consent) APPROVEIJI
Sponsors:Pierce/Vanover

RESOLUTIONTO APPROVEALLOCATION OF $175,000OFAVAILABLE OPIOID
ABATEMENT FUNDSTO THE SULLIVAN COUNTY ANTI-DRUG COALITION TO HELP
COVER THE NON-PROFIT AGENCY’S 2026-2027OPERATING BUDGET.

Item 16 ResolutionNo. 2026-08-14(On Consent) [APPROVED~
Sponsors:Vanover/Crawford

RESOLUTION TO APPROVE ALLOCATION OF $151,925OF AVAILABLE OPIOID
ABATEMENT FUNDSTO SULLIVAN COUNTY RECOVERY RESTORATION TO HELP
FUND THE NON-PROFIT’S CONTINUED SERVICE TO COUNTY RESIDENTS
PARTICPATING IN ITS COURT-SANCTIONED PROGRAMS FOR OFFENDORSSEEKING
HELP IN RECOVERY.

Item 17 ResolutionNo. 2026-08-15(On Consent) IAPPROVED~
Sponsors:CaltonfPierce

RESOLUTION TO APPROVE ALLOCATION OF $86,662OF AVAILABLE OPIOID
ABATEMENT FUNDS TO FAMILIES FREE,INC., TO HELP FUND THE SULLIVAN
COUNTY WOMEN’S RECOVERY HOME IN BLOUNTVILLE.

Item 18 ResolutionNo. 2026-08-16 IAPPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTION TO ACCEPT AND APPROPRIATE $30,000IN TENNESSEE YOUTH
‘EMPLOYMENT PROGRAM (TYEP) GRANT FUNDS FROM VOCATIONAL
REHABILITATION FOR SULLIVAN COUNTY SCHOOLS.

Item 19 ResolutionNo. 2026-08-17(ADDED TOCONSENT) APPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTIONTOACCEPTANDAPPROPRIATE$30,000 IN TENNESSEEYOUTH
EMPLOYMENT PROGRAM (TYEP) GRANT FUNDS FROM VOCATIONAL
REHABILITATION FORSULLIVAN COUNTYSCHOOLS.

Item20 ResolutionNo. 2026-08-18(ADDED TOCONSENT) APPROVEDj
Sponsors:Crosswhite/Vanover

RESOLUTIONTO RECOGNIZESULLIVAN COUNTYSCHOOLS’PARTICIPATION IN THE
TENNESSEEYOUNG EMPLOYEE PROGRAM (TN YEP) AND THE RECEIPT OF
REIMBURSEMENTFUNDING.

Item21 ResolutionNo. 2026-08-19(ADDED TOCONSENT) IAPPROVEDI
Sponsors:Crosswhite/Vanover

RESOLUTION TO AUTHORIZETHE SULLIVAN COUNTY PURCHASING AGENT TO
ENTER INTO A SIXTY (60) MONTH LEASE WITH CANON USA INC. FOR THE SCHOOL
NUTRITION OFFICECOPIER.

Item 22 ResolutionNo. 2026-08-20(ADDED TO CONSENT) IAPPROVEDI
Sponsors:Crosswhite/Vanover

RESOLUTIONTO AMEND THE ORIGINAL BUDGETFORTHE GEARUP GRANT FROM
EAST TENNESSEESTATE UNIVERSITY (ETSU)IN THE GENERALPURPOSESCHOOL
FUND.
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Item 23 ResolutionNo. 2026-08-21(ADDED TO CONSENT) IAPPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTION TO ACCEPT AND APPROPRIATE$24,000IN STATEAPPRENTICESHIP
EXPANSION FORMULA (SAEF) GRANT FUNDS FOR THE TEACHING AS A PROFESSION
(TAP) PROGRAM.

Item 24 ResolutionNo. 2026-08-22(ADDED TO CONSENT) IAPPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTION TO AMEND THE GENERALPURPOSESCHOOLFUND BUDGET TO
RECOGNIZE THE FISCAL YEAR 2024(YEAR 3) DHS STATE AND LOCAL
CYBERSECURITYGRANT PROGRAM(SLCGP) FUNDS.

Item 25 ResolutionNo. 2026-08-23(ADDED TO CONSENT) IAPPROVEDI
Sponsors:Crosswhite/Vanover

RESOLUTION TO RECOGNIZE AND APPROPRIATE THE FEDERAL FISCAL YEAR 2023
DHS STATE AND LOCAL CYBERSECURITYGRANTPROGRAM (SLCGP) FUNDS FOR
THE SULLIVAN COUNTY DEPARTMENT OF EDUCATION.

Item26 ResolutionNo.2026-08-24(ADDED TO CONSENT) APPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTION TO RECOGNIZE THE REIMBURSEMENT FOR DUAL ENROLLMENT
INSTRUCTION IN THE 2026-27GENERAL PURPOSE SCHOOL BUDGET.

Itrem27 ResolutionNo.2026-08-25(ADDED TO CONSENT) LkPPROVED~
Sponsors:Crosswhite/Vanover

A RESOLUTION RECOGNIZING THE RECEIPT OF FUNDS FROM BALLAD HEALTH FOR
PROFESSIONAL DEVELOPMENT, TRAINING, ADMINISTRATION, AND OPERATION OF
THE BALLAD HEALTH ACADEMY BY SULLIVAN COUNTY SCHOOLS.

Item 28 ResolutionNo.2026-08-26(ADDED TO CONSENT) IAPPROVED~
Sponsors:Crosswhite/Vanover

RESOLUTION TO RECOGNIZE THE FY 2027 INNOVATIVE SCHOOL MODELS (ISM)
GRANT FUNDS IN THE GENERAL PURPOSESCHOOL FUND.

Item 29 Resolution No. 2026-08-27 (ADDEDTO CONSENT) IAPPROVEDI
Sponsors:Locke/Cole

RESOLUTION TO AMEND THE FY 2026-2027SULLIVAN COUNTY SHERIFF’S OFFICE
BUDGET WITH FUNDING FROM THE SULLIVAN COUNTY BOARD OF EDUCATION
THAT WAS APPROVED IN THE SCHOOL BOARD MEETING ON AUGUST 13, 2026 IN THE
AMOUNT OF $80,000TO PROVIDE FUNDING NEEDED TO PURCHASE A VEHICLE AND
EQUIPMENTFORTHE STATE APPROVED SROPOSITION AT THE WEST RIDGE ANNEX.

Item 30 ResolutionNo. 2026-08-28(ADDED TO CONSENT) IAPPROVED~
Sponsors:Locke/Cole

RESOLUTIONTOAMENDTHESULLIVAN COUNTYSHERIFF’S OFFICE 2026-2027 SRO
GRANT BUDGETTO INCREASETHEFUNDSFROM$1,125,000 TO $1,200,000 TOADDTHE
STATEAPPROVEDOFFICERTO THE WESTRIDGEANNEXANDAPPROVETEE
SHERIFF’S OFFICETO SIGN THEAMENDEDSTATEGRANTCONTRACT.
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CONTINUED

Item31 ResolutionNo.2026-08-29(ADDED TO CONSENT) IAPPROVED~
Sponsors:King/Vanover

RESOLUTIONTOAMENDTHE2026-2027 GENERALFUNDRISK MANAGEMENT
BUDGETIN THEAMOUNTOF $605,550 FORA ONE-TIME TRANSFEROF FUNDING TO
THE SELF-INSURANCE FUND.

Item 32 ResolutionNo.2026-08-30 FAPPROVEDI
Sponsors:Glover/Crosswhite

RESOLUTION TO AUTHORIZE FUNDING FOR COUNTY TAX RELIEFPROGRAM.
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ASAMENDED BYSPONSORFOR DISTRIBUTION 6/18/2026

SULLIVAN COUNTY
Board of County Commissioners

246th Annual Session
Item 01

ResolutionNo. 2026-04-02

To theHonorableRichardS. Venable,Mayorof Sullivan County,andtheBoard of Sullivan County
Commissionersmeetingin RegularSessionthis 18th day of June2026.

RESOLUTIONTOPROVIDEFUNDINGTOTHEPETWORKSANIMAL SERVICES+ FOR
$50,000 FORTHEDAYTO DAYOPERATIONOFTHESHELTER.

WHEREAS,PETWORKSis dedicatedto providingthebestpossiblecareto lostandhomelessanimals
andstrivesto endanimalsufferingandanimaloverpopulationthroughprogressiveandproactivepolicies
andprograms,includingadoption,rescue,spay/neuter,andresponsibleownershipeducation.

WHEREAS,PETWORKScurrentlyprovidesanimalcontrolservicesto theCity ofKingsportandaccepts
animalsthataredroppedoff at theshelterfrom anywherein the SullivanCounty area.

WHEREAS,PETWORKSis providingcarefor animalsthat areseriouslyinjuredor seriously
malnourishedfrom SullivanCountycrueltycases.Theseanimalsrequireextensiveveterinarycareand
longrehabilitationperiodsbeforetheycanput up for adoptionor adopted.

NOWTHEREFOREBE IT RESOLVEDthatthe BoardofCountyCommissionersof SullivanCounty,
Tennessee,assembledin regularSession,herebyapprovesfundingforthePETWORKSAnimal Services
in theamountof $50,000.Thisamountis to be fundedfrom the FundBalanceof the GeneralFundor
otheravailablefunding.

Thisresolutionshalltakeeffectfrom andafter its passage.All resolutionsin conflict herewithbe andthe
samerescindedinsofaras such conflict exists.

Duly adoptedthis ________ dayof _____________________2026.

Reviewedby Chairman:__________________________________

JohnT. Gardner,Chairman,SullivanCountyCommission.

ATTEST: _________________________________

TeresaJacobs,County Clerk

Deliveredto the SullivanCountyMayor orhissecretarythis dayof , 20 ator about
the following time_______bythe following method:
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TeresaJacobs,CountyClerk.

ACTION BY MAYOR

Item 01
ResolutionNo. 2026-04-02

ReviewedandACCEPTEDby Mayor, SullivanCounty:_________________________________

Mayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty:_________________________________

Mayor, SullivanCounty

Deliveredto theChairmanof the SullivanCountyCommissionor his designeethisthe___________ day
of , 20 at or aboutthe following time _______________ by the
following method:__________________________________

Mayor, SullivanCounty

Sponsor:ComminiioncrGary Stidham CommissionerJoeCarr

Cosponsor:CommissionerJohnGardner

ACTIONS: 07/09/26(Work Session)To be consideredatRegularSessionon 07/16/26;07/16/26
(RegularSession)Deferreduntil Augustmeetingby Sponsor;08/13/26(Work Session)Defer until
Septembermeetingby Sponsor;08/20/26 (RegularSession)Sponsordeferreduntil Septembermeeting
andstatedComm.JoeCanwill bethesponsorofthis resolutionforthcomingasComm.Stidham’stermis
ending08/31/26.
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SULLIVAN COUNTY

Board of County Commissioners
246th Annual Session

Item 2
ResolutionNo. 2026-07-06

To the HonorableRichard S. Venable,Sullivan. County Mayor,and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 16th day of July 2026.

RESOLUTION TO APPROPRIATE UP TO $100,000OF SULLIVAN COUNTY
OCCUPANCYTAX REVENUESTOFUNDNECESSARYREPAIRS TOVITAL, COUNTY-
OWNED HISTORIC STRUCTURES AND SITES IN HISTORIC BLOUNTVILLE

WHEREASprofessionalassessmentof key structuressignificantto thehistory of SulivanCounty
andlocatedwithinghistoric Blountville haverevealedimmediateneededrepairsto securesaid
historic structuresfor continuedpoints of interestfor visitors; and

WHEREAS the countyhasobtainedestimatesfor thecostof theneededwork; and

WHEREAS the neededworkis an eligible useof revenuederivedfrom thecounty’soccupancytax.

NOW, THEREFOREBE IT RESOLVED, the Boardof Commissionersof SullivanCounty,meeting
in RegularSession,approvesappropriationof up to $100,000for the repairwork listedbelow,said
fundsto comefrom revenuegeneratedby the county’soccupancytax. Accountcodesto be assigned
by the FinanceDepartment.

Thisresolutionshalltakeeffectfromandafterits passage.All resolutionsin conflict herewithbe and the
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman: ci.
hn . ardner,Cha an, SullivanCountyCommission

ATTEST: ________________________________
TeresaJacob , ounty Clerk

D9}h~eredto Jhe Sul an County Mayor or his secretary thk ,the ___________ day of
c_1z5t14t ~ followingtime 7.JOQnc by the following

Teresa a obs,CountyClerk

CONTINUED
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Item 2
ResolutionNo. 2026-07-06

ACTION BY MA

ReviewedandACCEPTEDby Mayor, SullivanCoun
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty: _________________________________
Mayor, Sullivan County

Deliveredto the ChairmanoftheSullivanCountyCommissionorhis designeethis the ___________ day
of __________________________,20 at or aboutthe following time _______________ by the
following method:

Mayor, SullivanCounty

Sponsor:CommissionerJoyceCrosswhite
Cosponsors:CommissionerDwight King; CommissionerDavid Akard; CommissionerMark Ireson;
CommissionerDarleneCalton;CommissionerJohnGardner;CommissionerSamJones;Commissioner
ZaneVanover,everyonevoting in the affirmative.
ACTIONS: 07/09/26(Work Session)To be placedon 1’~ReadingatRegularSessionon 07/16/26;
07/16/26(RegularSession)1StReading;08/13/26(Work Session)Tobe consideredatRegularSessionon
08/20/26;08/20/26(RegularSession)Approvedon Waiver of Rules22 Yes,2 Absent
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17 Item 2 Resolution No. 2026-07-06 Sponsors: CrosswhitelKingVote

Description RESOLUTION TO APPROPRIATE UP TO $100,000 OF SULLIVAN
COUNTY OCCUPANCY TAX REVENUES TO FUND NECESSARY
REPAIRS TO VITAL, COUNTY-OWNED HISTORIC STRUCTURES AND
SITES IN HISTORIC BLOUNTVILLE.

Chairman Gardner, John

~iy?i&~esuIi 57~2_~L_Z~1
Voting start time 7:46:08 PM
voting stop time 7:46:21 PM
Voting configuration Vote
Voting mode Open
Vote result

Yes - 22
Abstain 0
No -. - - - 0
Total Present 22
Absent 2

Group voting result
Group Yes Absent
No group 22

Total result 22
0
0 a

Individual voting result
Name — Yes Abstain No Absent
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe 0 X
Cole, Michael 0 X
Crawford, Larry 0 X
Cross, Andrew 0 X
Crosswhite, Joyce 0 X
Gardner, John C) X
Glover, Hershel 0 x
Harvey, Cheryl p X
Hayes, David p X
Hopper, Barry 0 X
Home, Daniel ()
Ireson, Mark 0 X
Jones, Sam p X
King. Dwight 0 X
Leonard,TonyQ X
Locke, Hunter p X
McMurray, Joe p X
Means, Jessica 0 X
Pierce, Archie p X
Stidham, Gary p X
Vanover, Zane 0 X
Ward, Travis (‘) X

Printed: 8/2012026 7:46:21 PM Page 1 of I
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SPODEN & WILSON ~ WILSON FE
CONSULTING ENGINEERS ST 0.

REGISTRAtONS:
PUONE (423) 245-I I~I NORTH CAROLINA
FAX (423) 245-0852 TENNESSEE
430 CLAYSTREET TEXAS
KINGSPORT, TENNESSEE VIRGINIA

37660

Sullivan County — Blountville Historical Buildings

The list below is a combination of previously generated list (by others) and from
Steve Wilson (Spoden & Wilson) and Lynn Stewart site visit of 8-17-2026

Deery Inn
1. Replace / repair / re-paint porch decking on left side (courthouse) of dining room.

Also replace steps treads and risers to conform, to 1” nosing requirements:
- $4,000.00

2. Repair brick patio - water damage to Deery Inn and Rutledge House.
Systematically remove brick paver alongside each building end wall and re-
portion “sponsor I donor payers in other free areas of the patio. Construct 4”
concrete slab—on-grade adjacent to each building end wall — concrete to be ft =

4,000 psi, air-entrained, colored and stamped: $4,500.00
3. Cover openings of all chimneys — water issues — chimney caps: $1,800.00 each

x 3 = $5,400.00
4. Replace damaged gutters with half-round period appropriate shapes (aluminum

instead of galvanized): $25,000.00
5. Replace east side dormers siding and trim: $1,500.00
6. Re-paint / seal I clean kitchen wing roof: $5,000.00
7. Repairsiding and damaged window sills: $1,500.00 sub-total: $46,900.00

Rutledge House
1. Replace / repair siding and window sill on east side of building adjacent to 3389

Hwy 126: $1,000.00
2. Purchase I install external light on back of Rutledge house: $500.00
3. Repair patio - waterdamage to Old Deery Inn and Rutledge House — see item 2

under Deery inn above.
4. Insulate pipes to allow use of water in kitchen during winter (winterize). There is

a chase access and crawl space access to the previous sand-bagging and to the
pipes, but there may not be room for insulation — will require further
reconnaissance. $2,000.00

5. Paint Smithsonian gates — already painted.
6. Replace damaged gutters with half-round period appropriate shapes (aluminum

instead ofgalvanized): $15,000.00
7. Repair siding and damaged window sills: $1,500.00 sub-total: $20,000.00

Anderson Townhouse
1. Move one live streaming camera from front room to dining room
2. Connect all cameras to the county Internet, one to go active — not sure can

happen with Sullivan County security protocols
3. InspectAC system ducting - making corrections from prior damage from

raccoons $500.00 -

4. Bathroom remodel, including with weatherizing (12 months availability) — already
remodeled

5. Remove paneling in dining room I sheetrock / finish
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6. Replace gutters in back: $5,000MO
7. Correct downspouts I drain to road — gutters still overflowing; remove some

sidewalk brick and raise to flush with remaining sidewalks with 4” concrete slab-
on-grade (f’c = 4,000 psi, air-entrained, colored and stamped), install trench drain
on uphill east side of new concrete placement and pipe to gutter drain outfall
pipe: $5,000.00

8~Install AC on the second floor: $26,500.00 (HVAC contractor quote)
9. Replace 49yearold roof — roof has been replaced sub-total: $37.000.00

Old Sheriffs Home
1 Replace damaged gutters with half-round period appropriate shapes (aluminum

instead of galvanized): $18,000.00

Granny Cabin
1. Repair foundation - (groundhogs protection): $1,000.00
2. Tie in logs to fireplace on right side of chimney (wall beginning to separate)
3. Cover opening - fireplace cap to keep birds out — water out $500.00
4. Repair chinking .1 daubing; $750.00• .. sub-total: $2,250.00

Iron Works Cabin
1. Replace lower level logs — appears to be termite damage: $2,000.00
2. Repair chinking Idaubing as needed: $1,200.00 -

3. Fix window with new frames (in cabin): $750.00
4. - Cover opening of fireplace with cap: $500.00 sub-total: $4,450.00

Law Office I school house
1. Replace or repair floor joist — stringers - re-nail floor: $2,000.00
2. Scrape.! paint building:. $2,500.00. sub-total:. $4,500.00

Slave laundry
1. Shore up brick wall - separating from sides: $1,200.00
2. Chimney cap - open to allow fire — would require insurance review and chimney

sweep inspection: $1,500.00
3. Replace glass in window: $250.00 sub-total: $3,950.00

Slave life! skill display
1. Replace glass in window: sub-total: $250.00

Springhouse
1. Shore up springhouse - prep for Blacksmith shop (set doors)
2. Level out ‘ground’ under shed on springhouse / add dirt
3. Remove groundhogs; allowance sub-total: $1,500.00

Outside water
1. Fix / replace outside faucet under porch in Tavern: $500.00
2. Fix / replace outside faucet on backside of law office I school house: $500.00



Overall Preliminary Estimate:
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Deery Inn
Rutledge House
Anderson Townhouse
Old Sheriffs Home
Granny Cabin
Iron Works Cabin
Law Office / school house
Slave laundry
Slave life / skill display
Springhouse
Outside water
Total preliminary estimate:

$46,900.00
$20,000.00
$37,000.00
$18,000.00—
$2,250M0
$4,450.00
$4,500.00
$3,95000

$250.00
$1,500.00
$1_000.00 —

sub-total: $121,900.00

sub-total: $17,900.00
$139,800.00

Please note, the above numbers are preliminary and are based on historical data and/or
recent contractor pricing numbers quoted to our office andlor to Sulrrvan County. The
above numbers should only be relied upon for preliminary budgeting purposes and for
prioritizing the work to be facilitated. Final numbers of the individual items and/or the
full scope of work can only be determined upon actual receipt of bids for said work.

Preliminary Estimate and scope reconciliation compiled by:

Steve D. Wilson, P.E.

Spoden & Wilson
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SULLIVAN COUNTY
Board ofCounty Commissioners

246th Annual Session
Item 3

ResolutionNo. 2026-07-07

To the Honorable Richard S. Venable,Sullivan County Mayor, and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 16th day of July 2026.

RESOLUTIONTOMAKE A ONE-TIME CONTRIBUTIONOF $50,000TO SECOND
HARVEST FOOD BANK OF NORTHEAST TENNESSEETO HELP FUND THE AGENCY’S
FOOD BACKPACK PROGRAM FOR THE 2026-2027SCHOOL YEAR TO PROVIDE
NUTRITIOUS MEALS TO SULLWAN COUNTY STUDENTS IN NEED OF FOOD AT HOME

WHEREASin SullivanCounty,morethan26,000Countyresidents,including6,400children,experience

foodinsecurityeachyear;and

WHEREASthatmeansthat 1 in 5 childrenin Sullivan Countyarefood insecure;and

WHEREASthroughtheFoodForKids BackpackProgram,SecondHarvestFoodBank works with
Bristol City Schools,KingsportCity Schools,andSullivanCountySchoolsto ensurethatchildren in their
respectivesystems,whoareidentifiedaschronicallyhungry,haveaccessto nutritious food outsideof
schoolhours;and

WHEREASduringthe 2025-2026schoolyear,1,395Sullivan Countychildrenweresewedby Second
HarvestFoodBank; and

WHEREASit takesmorethan$150,000totalto payto servethechildrencoveredby theFoodFor Kids
programin Sullivan County;and

WHEREASa $50,000investment,asproposed,will provideabagof food everytwo weeksto 454
Sullivan County childrenduringthe2026-2027schoolyear.

NOW,THEREFOREBEIT RESOLVEDtheBoardof Commissionersof Sullivan County,meetingin
RegularSession,approvesa one-timecontributionof $50,000to SecondHarvestFoodBank for the
agency’sFoodForKidsBackpackProgramduringthe2026-2027schoolyearby appropriationof that
amountto theagencyfrom thecounty’sgeneralfundbalance.

This resolutionshalltakeeffect fmmandafterits passage.All resolutionsin conflict herewithbe andthe

samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thday of August2026.

Reviewedby Chairman: a..i... .~j..I2’L....L.
T~tiardner,Chaft~an,Sullivan CountyCommission

ATTEST:
TeresaJaco Clerk
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Item 3

ResolutionNo. 2026-07-07

De~edt~the Sffllivan~ror his secretary tp~~e6# followli~g

Teresa~obs, CountyClerk

ACTION BY MA

ReviewedandACCEPTEDby Mayor, ~
Mayor, Sullivan County

ReviewedandVETOED by Mayor, Sullivan County: _________________________________

Mayor,Sullivan County

Deliveredto theChairmanoftheSullivanCountyCommissionorhis designeethis the___________ day
of __________________________,20 ator aboutthefollowing time _______________ by the
following method:

Mayor, Sullivan County

Sponsor: CommissionerCheryl Harvey
Cosponsors: Commissioner Gary Stidham; CommissionerJoyceCrosswhite; CommissionerZane
Vanover; CommissionerBarry Hopper; CommissionerDarlene Calton.
ACTIONS: 07/09/26(Work Session)To be placedon Pt Readingat RegularSessionon 07/16/26;
07/16/26(RegularSession)PtReading;08/13/26(WorkSession)To be consideredatRegularSessionon
08/20/26;08/20/26(RegularSession)Approved20 Yes,2 No, 2 Absent
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Meeting name Sullivan County Commission August20 2026 8/20/2026

18 Item 3 Resolution No. 2026-07-07 Sponsors: Harvey/Stidham -

Vote

Description RESOLUTION TO MAKE A ONE-TIME CONTRIBUTION OF $50,000TO
SECOND HARVEST FOOD BANK OF NORTHEASTTENNESSEE TO
HELP FUND THE AGENCY’S FOOD BACKPACK PROGRAM FOR THE
2026-2027SCHOOL YEAR TO PROVIDE NUTRITIOUS MEALS TO
SULLIVAN COUNTY STUDENTS IN NEED OF FOOD AT HOME.

Chairman Gardner, John

irsyothresuft
Voting start time 7:48:22 PM
Voting stop time 7:48:43 PM
voting configuration Vote
voting mode Open
Vote result

Yes 20
Abstain 0
No 2
Total Present 22
Absent 2

Group voting result
Groti~ ..:. ~YS No~ Absent
No group 20 2 0

Tota lresult 20 2 Z

Individual voting result
Name . .. Yes Abstain NO Absent.
Akard, David () X
Calton, Darlene 0 x
Carr, Joe 0 X
Cole, Michael 0 X
Crawford, Larry 0 X
Cross, Andrew p X
Crosswhite, Joyce 0 X
Gardner, John 0 x
Glover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 x
Hopper, Barry 0 x
Home, Daniel 0 X.
Ireson, Mark 0 X
Jones, Sam p
King, Dwight 0 x
Leonard, Tonyp x
Locke, Hunter 0 X
McMurray, Joe 0 X
Means, Jessica 0 X
Pierce, Archie 0 x
Stidham, Gary 0 x
Vanover, Zane 0 X
Ward, Travisp X

Printed: 6/20/2026 7:48:44 PM Page 1 of 1
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SULLIVAN COUNTY

Board of County Commissioners
246thAnnual Session

Item 4
ResolutionNo. 2026-08-02

To the HonorableRichardS. Venable,Sullivan County Mayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis

20
t1~dayof August2026.

RESOLUTION TO GIVE AND TRANSFER REAL PROPERTY FORMERLY KNOWN AS
TEMPLE STAR SCHOOL BASEBALL FIELD TO SULLIVAN WEST VOLUNTEER FIRE
DEPARTMENT.

WHEREAS,theSullivan WestVolunteerFire Departmentseeksto build anewTraining Center/Sub-
Stationin the Sullivan West/SullivanGardensarea;and

WHEREAS,SullivanWestVolunteerFireDepartmenthasdeterminedthatthepropertygenerallyknown
as the old TempleStar SchoolBaseballField locatedin the ~ Civil District of SullivanCounty,
Tennessee,would be agood site for such development;and

WHEFEAS,saidold TempleStarSchoolBaseballField is identified as Tax Map 103, Parcel# 154.00,
beingaportionofthepropertydescribedin DeedBook502Cat Page241,of recordin the Register’s
Office for Sullivan CountyatBlountville; and

WHEREAS,thisTempleStarSchoolBaseballField iscunentlyleasedtoEastTennesseeSelectBaseball
pursuantto a leasedatedSeptember30, 2008 whichrenewsautomaticallyannually;and

WHEREAS,EastTennesseeSelectBaseballhasagreedto terminatesuchleaseagreementimmediatelyin
order to enablethe transferof suchpropertyto SullivanWestVolunteerFire Department.

NOW, THEREFOREBE IT RESOLVED that the Board of County Commissionersof Sullivan
County,Tennessee,assembledin RegularSessionherebyapprovesthe terminationof thecurrent
leaseagreementwithEastTennesseeSelectBaseballfor theuseoftheold TempleStarBaseballField;
AND BE IT FURTHERRESOLVEDthatBoardof CountyCommissionersapprovestheimmediate
gift and transfer of real property generallyknown asthe old TempleStar BaseballField, and more
specifically known as Tax Map 103,Parcel#154.00,to the Sullivan WestVolunteer Fire Department
at an agreeduponprice of $0.00. The CountyAttorney shall prepare the Deed,and the Mayor shall
executeit.
Thisresolutionshalltakeeffect from andafter its passage.All resolutionsinconflict herewithshallbeand
the sameareherebyrescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

CONTINUED
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Item 4
ResolutionNo. 2026-08-02

Reviewedby Chairman: 4jJ.&~1,$9FSJL.
JohnVGardner,Cff’airman, Sullivan CountyCommission.

ATTEST:______________________________
TeresaJacobs,~/untyClerk

Deliveredto the SuJJJvanCountyMayororhissecretaryt~i~?{j1aypi~tttq -, 2?~ ator about
th fo lowing tim6i’3d~Vythe following method: )U0O03( Q’L&92A4[J’j3(

TeresaJacobs,~untyClerk.

ReviewedandACCEPTEDby Mayor, Sullivanc:n~ttUA 117g,pv’ApM.
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty:________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethisthe ___________ day
of , 20 ator aboutthe following time _______________ by the
following method:__________________________________

Mayor, SullivanCounty

Sponsor:CommissionerBunterLocke
Cosponsor:CommissionerDarleneCalton,everyonevoting in theaffirmative
ACTIONS: 08/13/26(Work Session)To beplacedon ConsentAgendaatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

BoardofCountyCommissioners
246thAnnualSession

Item 5
ResolutionNo. 2026-08-03

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Boardof Sullivan County
Commissionersmeetingin RegularSessionthis20th dayof August2026.

A RESOLUTION SUPPORTING THE SUBMISSION OF CERTAIN SULLIVAN COUNTY
CENSUSTRACTSFORCONSIDERATIONAS OPPORTUNITYZONE2.0 DESIGNATIONS.

WHEREAS,theOpportunityZoneprogramwasestablishedto encouragelong-terminvestmentin
economicallydistressedcommunitiesby providingincentivesfor investmentin designatedOpportunity
Zones;and

WHEREAS,the Stateof Tennesseeispreparingto submitrecommendedcensustractsfor consideration
by the Governor’sOffice for designationunderthe OpportunityZone2.0 program;and

WHEREAS,the identificationanddesignationof OpportunityZonesmayprovidean additionaltool to
encourageprivateinvestment,economicdevelopment,businessgrowth,job creation,andcommunity
revitalizationwithin eligible areasof Sullivan County;and

WHEREAS,therecommendedcensustractsfor SullivanCountyweredevelopedthroughcoordination
amongstaffof NETWORKSSullivanPartnership,the City of Kingsport,andthe City of Bristol, with
considerationgivento theeconomicdevelopmentpriorities andneedso fthecommunitieswithin Sullivan
County;and

WHEREAS,theSullivanCounty Boardof Commissionersrecognizesthe potentialeconomic
developmentbenefitsassociatedwithOpportunityZone2.0designationanddesiresto formally express
its supportfor the submissionof the recommendedcensustractsfor considerationby the Governor’s
Office; and

NOW,THEREFORE,BE IT RESOLVED,that the Suffivan County Board of Commissioners
herebysupports and endorsesthesubmissionofthe following censustracts locatedwithin Sullivan
County, Tennessee,for consideration by theGovernor’s Office for designation as Opportunity
Zonesunder the Opportunity Zone 2.0 program:

CensusTract 402 (GEOID 47163040200)
CensusTract 405 (GEOID 47163040500)
CensusTract 421 (GEOID 47163042100)
CensusTract 427 (GEOID 47163042703)
CensusTract 428 (GEOID 47163042802)
CensusTract 430 (GEOID 47163043000)
CensusTract 431 (GEOID 47163043100)

BE IT FURTHER RESOLVED, that the Sullivan County Board of Commissionerssupports the
coordinatedefforts ofNETWORKS Sullivan Partnership, the City of Kingsport, andthe City of
Bristol in identifying and recommendingcensustracts for Opportunity Zone 2.0 consideration.

CONTINUED
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Item 5

ResolutionNo. 2026-08-03

BE IT FURTHER RESOLVED, that this resolution shall serveas the formal expressionof support
of the Sullivan County Board of Commissionersfor the submissionof the above-referencedcensus
tracts for consideration by the Governor’s Office and doesnot constitute a guaranteeor assurance
that any censustract will ultimately receivean Opportunity Zone2.0 designation.

BE IT FURTHERRESOLVED, that the Sullivan County Mayor, or his designee,is hereby
authorized to communicatethe County’s support for the recommendedcensustracts and to provide
a copy of this resolution to the appropriate stateand local officials asmay be necessary.

Duly passedandapprovedthis20th dayof August2026.

Reviewe,~,)~2airman: Já~~4;~~~rman,Sullivan CountyCommission.

ATTES
TeresaJacobs, nty Clerk

Deliveredto the SRllivan ounty Mayoror his secretawtis~~e’o / , 2~øt at or about
hefo owingtim~ff3i..?rb3tthe following method:___________________________

TeresaJacobsC untyClerk.

ACTION BY OR

ReviewedandACCEPTEDby Mayor, Sullivan County.
ayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty:_______________________________
Mayor, Sullivan County

Deliveredto theChairmanof the Sullivan CountyCommissionor hisdesigneethisthe ___________ day
of , 20 ator aboutthe followingtime _______________ by the
following method:__________________________________

Mayor, Sullivan County

Sponsor:CommissionerJoeCarr
Cosponsor:CommissionersGary Stidham
ACTIONS: 08/13/26(Work Session)To be placedon ConsentAgendaat RegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Board of CountyCommissioners
246thAnnual Session

Item 6
ResolutionNo. 2026-08-04

To theHonorableRichardS. Venable,Sullivan CountyMayor, andthe Boardof Sullivan County
Commissionersmeetingin RegularSessionthis 20thdayofAugust2026.

A RESOLUTION REGARDINGCERTAIN PROPERTIESTO BE EXCLUDED FROM
COUNTY BIDDING AT DELINQUENT TAX SALE.

Concerningthe recommendationthatSullivan Countyrefrain from bidding on the following properties

offeredfor saleat adelinquenttaxsale:

1. 1013 Tip Top Avenue(Fleenor,Brook) Tax Map 029L, GroupE, Parcel019.00
2. D Street(Harris,E B) Tax Map 061D, GroupG, Parcel030.10

3. 124 Hillcrest Street(1-bIt, Kenneth)Tax Map 11 1H, Group A, Parcel001.5

4. McKee Road(Oliver Dorothy & Tammy)TaxMap 124PA 001.10

WHEREAS,the CountyMayor, in consultationwith the CountyCommission’sDelinquentTax
Committee,hasreviewedthe above-referencedpropertiesanddeterminedthat it is not in thebest
financial interestof SullivanCountyto bid on saidpropertiesat thedelinquenttaxsale;and

WI-IEREAS,the anticipatedcosts,obligations,potentialliabilities, environmentalconcerns,conditionof
theproperties,marketability,or otherfactorsmayoutweighanyanticipatedeconomicbenefitto the
Countyfrom acquiringownershipof saidproperties;and

WHEREAS,theBoardof CountyCommissionersfinds thatauthorizingthe Countyto refrainfrom
biddingon the above-referencedpropertiesis in the bestinterestofthe citizensandtaxpayersof Sullivan

County.

NOW, THEREFORE,BE IT RESOLVEDthat the SullivanCountyBoard of CountyCommissioners,
assembledin RegularSession,herebyauthorizesandapprovesthe County’sdecisionnot to bid on the

following propertiesatthedelinquenttax sale:

• 1013 Tip Top Avenue,TaxMap 029L,GroupE, Parcel019.00;

• D Street,TaxMap 061D, Group G, Parcel030.10;and
• 124 HillcrestStreet,Tax Map 11 IH, GroupA, Parcel001.50

• McKeeRoad,TaxMap 124PA001.10

CONTINUED
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Item 6

ResolutionNo. 2026-08-04

BE IT FURTHERRESOLVEDthatthisResolutionshalltakeeffectfrom andafter its passage,thepublic

welfarerequiringit. All resolutionsin conflict herewithareherebyrescindedinsofarassuch conflict
exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman: 0—L .~3’.
JohnT. Gardnpr,Chaitm¼anOullivanCou Commission.

ATTEST: C-

~untyMayor orhissecreta t y f , 2Q~ at or about
amDy the following method:

TeresaJacoc?County Clerk.

ACTION BY MAYOR ,) i Mi (7
ReviewedandACCEPTEDby Mayor, SullivanCounty.~~e~j&è~)Jh1t41Ol4t

Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethisthe___________ day
of , 20 ator aboutthe following time ______________ by the
following method:_____________________________________

Mayor, SullivanCounty

Sponsor:CommissionerDwight King
Cosponsor:CommissionerDarleneCalton

ACTIONS:08/13/26(Work Session)To beplacedon ConsentAgendaatRegularSessionon 08/20/26;

TeresaJacobs,

08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY
Boardof CountyCommissioners

246th Annual Session
Item 7

ResolutionNo. 2026-08-05

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTION AUTHORIZING SULLIVAN COUNTY TO APPLY FOR, ACCEPT IF
AWARDED, AND APPROPRIATEFUNDSFROM THE TENNESSEESTATE MUSEUM
CAPITAL MAINTENANCE AND IMPROVEMENTSGRANT PROGRAMFOR
MAINTENANCE PROJECTSAT THE HISTORICDEERY INN.
WHEREAS,the TennesseeStateMuseumCapitalMaintenanceandImprovementsGrantProgram
providesfinding to supportthepreservation,maintenance,andimprovementof museumsandhistorically
significantfacilitiesthroughoutthe Stateof Tennessee;and
WHEREAS,SullivanCountyownsthe HistoricDeeryInn, animportanthistoric landmañcthatservesas
avaluablecultural, educational,andheritageresourceforthe citizensof SullivanCounty andvisitors to
the region;and
WHEREAS,SullivanCountydesiresto apply for grantfundingin an amountof up to One Hundred
ThousandDollars ($100,000.00)to completeeligible capitalmaintenanceandpreservationprojectsat
theHistoric DeeryInn; and
WHEREAS,the TennesseeStateMuseumCapitalMaintenanceandImprovementsGrantProgram
requiresno local matchingfunds andoperatesasa non-reimbursablegrant,with grantfundsbeing
distributeddirectly to the recipientprior to the commencementof approvedprojects;and
WHEREAS,if awarded,all grant-fundedprojectsmustbe completedno laterthanJune30,2027, in
accordancewith the termsandconditionsof thegrantprogram;and
WHEREAS,theSullivanCountyFinanceDepartmentwill establishall necessaryaccountingcodesand
financialproceduresto ensureproperreceipt,tracking,expenditure,andreportingof grantfundsin
accordancewith applicablestateand countyfinancialrequirements.
NOW, THEREFORE,BE IT RESOLVEDbythe Boardof CountyCommissionersof SullivanCounty,
Tennessee,meetingin regularsession,that:

1. TheSullivanCountyMayor,orhis designee,is herebyauthorizedto submitanapplicationto the
TennesseeStateMuseumCapitalMaintenanceandImprovementsGrantProgramrequesting

fundingin anamountofupto $100,000.00for eligiblemaintenanceandpreservationprojectsat
the Historic DeeryInn.

2. Upon notificationof anaward,theSullivanCountyMayor is authorizedto acceptthe grantand
executeall documentsnecessaryto carry out the grantin accordancewith all applicablestate
requirements.

3. The sumof up to $100,000.00,if awarded,is herebyappropriatedfor the purposeof completing
approvedmaintenanceandpreservationprojectsattheHistoric DeeryInn.

4. The SullivanCountyFinanceDepartmentisauthorizedto establishall appropriaterevenueand
expenditureaccountcodesnecessaryfor the administrationandaccountingof the grantfunds.

5. Countyofficials andemployeesareauthorizedto take all actionsnecessaryto implementthis
resolutionandadministerthe grantin accordancewith the requirementsof the TennesseeState

MuseumCapitalMaintenanceandImprovementsGrantProgram.
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BE IT FURTHER RESOLVED that this resolutionshalltakeeffectimmediatelyupon its passage,the

public welfarerequiringit. All resolutionsin conflict herewithareherebyrescindedinsofarassuch
conflict exists.

Duly passedandapprovedthis 20thday of August2026.

Reviewedby Chairman: 4.L.
JohnT. Gard r, Chai , %llivan County mmission.
ATTES _____________

TeresaJacobs,C ty Clerk

Deliveredto theS94livan ountyMayoror hissecretaryth~1~ily ~ ator about
pce~~min~!‘334irby the following method:__________

‘tE?esaJaco s County Clerk.

ReviewedandACCEPTEDby Mayor,~ivanoun.
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethisthe ___________ day
of , 20 at or aboutthe following time _______________ by the
following method:__________________________________

Mayor, SullivanCounty

Sponsor:CommissionerJoyceCrosswhite
Cosponsors:CommissionerMichaelCole; CommissionerTony Leonard;CommissionerDwight King.
ACTIONS:08/13/26 (Work Session)To beplacedon ConsentAgendaatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Boardof County Commissioners
246thAnnual Session

Item 8
ResolutionNo. 2026-08-06

To the HonorableRichardS. Venable,SullivanCountyMayor, and the Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis20th dayof August2026.

RESOLUTION TO AUTHORIZE THE SULLIVAN COUNTY PURCHASING AGENT TO
ENTER INTO A SIXTY (60)MONTH LEASE AGREEMENT WITH RJ YOUNG OF BRISTOL,
TENNESSEE, FOR COPIER NEEDS FOR THE SULLIVAN COUNTY SHERIFF’S OFFICE
AND JAIL.

WHEREAS,the SullivanCounty SheriffsOffice’s currentcopierleaseagreementwith U Youngwill
expireon September1,2026;and

WHEREAS,theSullivanCountySheriffsOfficehasmetwith representativesfmmmultiplecompaniesto
reviewthecurrentneedsandissuesfacingtheSheriffsOfficeandJailregardingcopierequipment,leasing
andmaintenancesupportoptions;and

WHERAS, the SullivanCountySheriffsOffice currentlyhasa leaseagreementwith U Youngin the
amountof $2,174permonth,andtheproposednewleaseagreementwith RJYoungwill be $2,423.02per
month;and

WHEREAS,the proposednew copierleaseagreementwith R.J. Youngwill providethe SullivanCounty
Sheriff’sOffice andJailwith all newcopiermachines,aswell as two additionalmachinesatno additional
cost,to assistwith the areasexperiencingthe greatestdemand,BookingandJailMedical; and

NOW THEREFOREBE IT RESOLVED that the Board of County Commissionersof Sullivan
County,Tennessee,assembledin RegularSession,herebyauthorizethe SullivanCountyPurchasing
Agentto executeaSixty (60) month lease@ $2,423.02permonthwith RJYoungasrecommended
by the SullivanCounty SheriffsOffice Administrativepersonnel.

Thisresolutionshalltakeeffectfrom andafter its passage.All resolutionsin conflict herewithbe andthe
samerescindedinsofaras such conflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman: £IML ~3’.,24~.iL.
JohnT. Ga~Ønyr,Chai , ~itllivan Couu1t~Commission.

ATTEST:(”J_&tJ
TeresaJacobs,C ty Clerk

CONTINUED



Reviewedand ACCEPTEDby Mayor,Co4i Ii~t,ttt
Ma r, Sullivan County

ReviewedandVETOED by Mayor, Sullivan County:_______________________________
Mayor, SullivanCounty

Deliveredto theChairmanoftheSullivanCountyConmiissionorhis desigueethis the___________ day
of , 20 ator aboutthe following time ______________ by the
following method:_____________________________________

Mayor, SullivanCounty

Sponsor: CommissionerJoyceCrosswhite
Cosponsors:CommissionerMichael Cole; CommissionerAndrew Cross.
ACTIONS: 08/13/26 (Work Session)To beplacedon ConsentAgendaatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent

Deliveredto the
th

CountyMayoror

0 71. a
Item 8

ResolutionNo. 2026-08-06

ator about

ACTION BY MA$QR
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SULLIVAN COUNTY

Board of CountyC’onzmissioners
246thAnnual Session

Item 9
ResolutionNo. 2026-08-07

To theHonorableRichardS. Venable,Sullivan CountyMayor, andthe Boardof Sullivan County
Commissionersmeetingin RegularSessionthis20th dayof August2026.

A RESOLUTION TO APPROPRIATE S100,000FOR THE OPERATION, MAINTENANCE,
STAFFING, AND IMPROVEMENT OF THE BLOUNTYILLE ATHLETIC FACILITIES.

WHEREAS,Sullivan CountyhasopenedtheBlountville Athletic Facilitiesto providerecreational
opportunitiesandsupportorganizedathletics,communityevents,and public use; and

WHEREAS,the FiscalYear2026-2027budgetwasdevelopedbeforesufficientoperationalexperience
wasavailableto accuratelydeterminethestaffing,maintenance,equipment,and financialneedsofthe
facilities; and

WHEREAS,sinceopening,theCountyhasidentifiedadditionaloperationalneeds,includingappropriate
staffinganda needto continuallyevaluateexpensesandrevenuesasfacility usagedevelops;and

WHEREAS,the Countydesiresto separatelyaccountforall revenuesandexpendituresassociatedwith
thefacilities andestablishacollaborativeprocessfor evaluatingfuture operationalandfinancial needs.

NOW, THEREFORE, BE IT RESOLVED by the Boardof CountyCommissionersof Sullivan County,
Tennessee,meetingin regularsession,that:

SECTION!.APPROPRIATIONAND STAFFING.
The sum of One Hundred ThousandDollars ($100,000)is hereby appropriated from the County
GeneralFundfor the operation,maintenance,staffing, equipment,repair,andimprovementof the
Blountville Athletic Facilities.
The appropriationshall includefunding for one (1) full-time employeeand one(1) seasonalemployee
to assistwith facility oversight,scheduling,events,maintenance,andotheroperationalneeds.
Compensation,classification,duties,supervision,andhiring shall be administeredin accordancewith
applicableSullivan Countypoliciesandprocedures.

SECTION 2. ACCOUNTING AND REVENUES.
The FinanceDepartmentshall establishseparaterevenueandexpenditureaccountcodesfor the
Blountville Athletic Facilitiesto independentlytrackfacility-relatedfinancial activity.
Revenuesgeneratedfrom rentals,reservations,concessions,events,fees,andotherfacility activitiesshall
be earmarked for the operation,staffing, maintenance, repair, equipment,and improvement of the
athleticfacilities. Revenuesexceedingcurrentandreasonablyanticipatedfacility needsmaybe
transferredto the CountyGeneralFundin accordancewith applicableCountybudgetaryproceduresand
Commissionauthorization.

CONTINUED
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Item 9

ResolutionNo. 2026-08-07

SECTION3. OPERATIONALAND BUDGETREVIEW.
A subcommitteeconsistingof representativesfrom theMaintenanceDepartment,Purchasing
Department, and FinanceDepartmentshall periodicallyreviewfacility operations,staffing, revenues,
expenditures,maintenance,equipment,andotherneedsandmakerecommendationsregardingfuture
funding andoperations.
The Commissionrecognizesthattheneedsof thenewlyoperationalfacilitieswill continueto evolve.
Actual operationalexperienceshallthereforebe consideredin determiningappropriatestaffing and
funding levelsin future Countybudgets.

SECTION 4. EFFECTIVE DATE.
This Resolutionshall takeeffect upon its passage,thepublic welfarerequiring it. All resolutionsin
conflict herewithbe andthe samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis20th dayof August2026.

-tat

20b0 ator about

ReviewedandVETOED by Mayor, SullivanCounty:
Mayor, Sullivan County

Deliveredto the Chairmanof the SullivanCounty Commissionor his designeethisthe
of , 20 ator aboutthefollowing time _______________

following method:__________________________________

__________ day
by the

Mayor, Sullivan County

Sponsor: Commissioner Michael Cole
Cosponsors:CommissionerJoyceCrosswhite, everyonevoting in the affirmative.
ACTIONS: 08/13/26(Work Session)To be consideredat RegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Waiverof Rules22 Yes,2 Absent

Reviewedby Chairman:
JohnT. Gardnen.Chairman!

ATTES

Clerk.
ACTION

Reviewedand ACCEPTED by Mayor, S Ccunty.
Mayor, Sullivan County



Agenda subject voting report

Meeting name Sullivan County commission August20 2026

24 Item 9 Resolution No. 2026-08-07 Sponsors: Cole/Crosswhite ~7 21
Vote U.

Description

Chairman

A RESOLUTION TO APPROPRIATE $1 00,000 FOR THE OPERATION,
MAINTENANCE, STAFFING, AND IMPROVEMENT OF THE
BLOUNTVILLE ATHLETIC FACILITIES.

Gardner, John

~s~i~aA:T:J::—_- -

Voting start time
Voting stop time
Voting configuration

Voting mode

Vote result

.-Tj
8:01 :34 PM
8:01:56 PM
Vote
Open

! :.r!22!!!.
Abstain 0

No 0
Total Present 22

Absent~ - 2

Group voting result
Group !! ! !

-------- Yes Absent
p_group

Total result
22
22

0
% ~.

Individual voting result

Name Yes Abstain No Absent
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe 0 X
Cole, Michael 0 X
Crawford, Larry 0 X
Cross, Andrew 0 X
Crosswhite, Joyce 0 X
Gardner, John 0 X
Glover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 X
Hopper, Barry () X
Home, Daniel 0 X
Ireson, Mark 0 X
Jones, Sam 0 X
King, Dwight 0 x
Leonard.TonyO X
Locke, Hunter 0 X
McMurray, Joe () X
Means, Jessica 0 x
Pierce, Archie p x
Stidham, Gary 0 x
Vanover, Zane 0 X
Ward, Travis p x

8 /20/2026

Printed: 8/20/2026 8:01:56 PM Page 1 of 1
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Item 10
ResolutionNo. 2026-08-08

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20th day of August2026.

A RESOLUTION AUTHORIZING SULLIVAN COUNTY, TO APPLY FOR UP TO $1,100,000
THROUGH A U.S. DEPARTMENT OF JUSTICE GRANT TO FUND ACQUISITION OF
ADVANCED LAW ENFORCEMENT, EQUIPMENT AND TECHNOLOGY TO ENHANCE
INVESTIGATIVE CAPABILITIES, CRIMINAL ENFORCEMENT OPERATIONS, AND THE
SAFETY OF LAW ENFORCEMENT OFFICERS AND THE GENERAL PUBLIC
THROUGHOUT SULLIVAN COUNTY.

WHEREAS,the U.S.Departmentof Justice,Officeof JusticePrograms,Bureauof JusticeAssistance,
hasannouncedtheavailability offunding via aprogramto strengthenthe capacityof stateandlocal law
enforcementagenciesby providingfundingfor equipment,technology,andotherresourcesthat enhance
public safetyandcriminaljustice operations;and

WHEREAS,SullivanCountySheriff’s Office seeksto apply for up to $1,100,000of this funding
opportunityto acquireadvancedtechnologyanddigital forensicresourcesthatwill improveinvestigative
capabilitiesandenhanceofficer effectivenessin identif~’ing,collecting,preserving,extracting,unlocking,
analyzing,andmanagingdigital evidence;and

WHEREAS,grantfundswill beusedto purchasetechnology,software,hardware,anddigital forensic
resourcesthatassistlawenforcementwith extracting,unlocking,andanalyzingdatafrommobilephones,
computers,andotherdigital devices,aswell assoftwarethat supportspublic safety technologies
includingbody-worncamerasystems,digital evidencemanagementsoftware,and otherinvestigative
technologiesthatprovidestrongerdigital evidenceandimprove public safetyoutcomes;and

WHEREAS,theprojectincludestheacquisitionof softwaxelicensesthatwill beprocuredunderfive (5)
yearsubscriptionagreementsin accordancewith applicablegrantrequirementsand SullivanCounty
procurementpolicies;and

WHEREAS,thisfundingopportunityoperatesundera non-matching,reimbursementgrantmodel,
requiringSullivanCountyto payeligible projectcostsupfront andseekreimbursementfrom the U.S.
Departmentof Justicefollowing approvedexpenditures.

NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Commission that:
1. The SullivanCountyMayoris herebyauthorizedto submitan applicationfor funding
throughtheU.S. Departmentof JusticeFY 2026BridgingImmigration-RelatedDeficits
ExperiencedNationwide(“BIDEN”) Program— Round2.

CONTINUED
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Item 10
ResolutionNo. 2026-08-08

BE IT FURTHERRESOLVEDthatthisResolutionshalltakeeffect immediatelyupon its passage,the
publicwelfarerequiringit. All resolutionsin conflict herewithbe andthesamerescindedinsofarassuch
conflict exists.

Duly passedandapprovedthis 20thday of August2026.

Reviewedby Chairman: ,~f.
JohnT. Gard r, Chairman,S ivan County ommission.

ATTEST:
TeresaJacobs, o nty Clerk

- CountyMayoror hissecretary,th)aY~da 20,~ator about
~Q*y the following method:y.Va~~

‘unty Clerk.
ACTION BY MAYO

ReviewedandACCEPTEDby Mayor’ ivanCoui~tyT~.tAS%ab .
Mayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty:_________________________________
Mayor, SullivanCounty

Deliveredto theChairmanoftheSullivanCountyCommissionorhisdesigneethisthe ___________ day
of , 20 ator aboutthe following time _______________ by the
following method:__________________________________

Mayor, SullivanCounty

Sponsor: CommissionerJoeCarr
Cosponsors:CommissionerHunter Locke
ACTIONS: 08/13/26(Work Session)To beplacedon ConsentAgenda at Regular Sessionon 08/20/26;
08/20/26(Regular Session)Approved on Consent22 Yes, 2 Absent
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SULLIVAN COUNTY

Boardof County Commissioners
246/hAnnual Session

Item 11
ResolutionNo. 2026-08-09

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTION APPROVINGACCEPTANCEOF $4,500GRANT TO CREATE A “RESET
ROOM” TO AID IN POSITIVE MENTAL HEALTH AND STRESSREDUCTION FOR
PARTICIPANTSOF COURT PROCEEDINGS.

WFIEREAS BalladHealth isanon-profithealthcareorganizationcommittedto improvingthe healthand
wellnessof citizensin its serviceareasof NortheastTN andSouthwestVA; and
WHEREASSullivanCountyoperatesthe SullivanCountyGeneralSessionCourtsandwishesto create
“resetrooms”to aid inpositivementalhealthandstressreductionfor participantsof courtproceedings;
and

WHEREASBalladHealthbelievesthiswill improvethementalhealthandwellnessofmembersof the
communityin keepingwith its charitablepurposesandiswilling to assistCounty in creatingsuchreset
roomsby providinga monetarydonationto be usedfor this purpose.
NOW, THEREFORE,BE IT RESOLVED theBoardof Commissionersof SullivanCounty supportsthe
attachedagreementbetweenSullivanCountyandBalladHealthiswhichBalladHealthagreesto provide
aone-timegrantof $4,500for this purpose.
FURTHERBE IT RESOLVED:

SECTION 1: The$4,500 is to bepaidby BalladHealth to SullivanCountyno
later thanSeptember1,2026.
SECTION2: BalladHealthhasno obligationbeyondprovidingthe monetarysupport.
SECTION3: SullivanCounty agreesto usethe fundsonly for thepurchaseof itemsandequipment
relatedto the resetroomproject.
SECTION4: The Countywill displayasignto beprovidedby Balladthatisreasonablyacceptableto the
Countyindicatingtheequipmentin theroomhasbeenprovidedby BalladHealth.Balladherebygrantsa
licenseto the Countyto displaythis signageat the County for the durationof thisAgreement.
SECTION5: SullivanCountyagreesto provide thefollowing anonymousdatapointsto Ballad
regardingroomutilizationmonthly.CountyacknowledgesthatBallad mayrequestthedatapoints or
frequencyofreportingmaybechangedin the future.Countywill usereasonableefforts to meetany
modifieddatapointsor reportingfrequency.Initial Datareporting:

1. Numberof roomusespermonth;Numberof usesin the monthwherethe userexpressesfeeling
improvementlbenefitfrom usingthe room;Numberoffirst timevisits to theresetroomin a month.

CONTINUED
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Item 11
ResolutionNo. 2026-08-09

This Resolutionshall takeeffect immediatelyupon its passage,the public welfarerequiringit. All
resolutionsin conflict herewithbe and the samerescindedinsofaras such conflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman:
JohnT. rdn r, Chairm n, Ilivan Coun Commission.

ATTES JJtj~j
TeresaJacobs, o nty Clerk

ator about

TeresaJacobs, o nty Clerk.
ACTION BY MAY

Reviewedand ACCEPTED by Mayor, anCounZKutM~I
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, Sullivan County

Deliveredto the Chairmanof the SullivanCountyCommissionorhisdesigneethisthe ___________ day
of , 20 at or aboutthe following time _______________ by the
following method:__________________________________

Mayor, SullivanCounty

Sponsor: Commissioner Travis Ward
Cosponsors: Commissioner Zane Vanover, Commissioner Andrew Cross, everyone voting in the
affirmative.
ACTIONS:08/13/26(Work Session)To be consideredatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Waiver of Rules 21 Yes,3 Absent



Agenda subject voting report

Meeting name Suflivan County Commission August 202026 8/20/2026

26 Item 11 Resolution No. 2026-08-09 Sponsors: WardNanover 0726
Vote

Description RESOLUTION APPROVING ACCEPTANCE OF $4,500 GRANT TO
CREATE A “RESET ROOM” TO AID IN POSITIVE MENTAL HEALTH AND
STRESS REDUCTION FOR PARTICIPANTS OF COURT
PROCEEDINGS.

Chairman Gardner, John

Voting start time 8:14:01 PM
Voting stop time 8:14:23 PM
Voting configuration Vote
Voting mode Open
Vote result

Yes - - - 21
Abstain 0
No 0

Total Present 21
Absent 3

Group voting result

Group - Yes Absent
No group 21

Total result 21
0
~13

Individual voting result
ifaiWl: -~- ,- ~ ~~t~—~rT -. - Ab~taiii4‘NOW~ YA-bü~tiP
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe p X
Cole, Michael 0 X
Crawford, Larry 0 X
Cross, Andrew 0 X
Crosswhite, Joyce 0 X
Gardner, John 0 X
Glover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 X
Hopper, Barry 0 X
Home, Daniel ~
Ireson, Mark 0 X
Jones, Sam p X
King, Dwight 0 X
Leonard, Tony 0 X
Locke, Hunter 0 X
McMurray, Joe 0 X
Means, Jessica 0 X
Pierce, Archie () X
Stidham, Gary 0 x
Vanover, Zane 0 X
Ward, Travis 0 X

Printed: 8/20/2026 8:14:24 PM Page 1 of 1
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SULLIVAN COUNTY

Boardof CountyCommissioners
246thAnnual Session

SPONSORTO WITHDRAW
Item 12

ResolutionNo. 2026-08-10

To the HonorableRichardS. Venable,Sullivan CountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTION TO GO ON RECORD SULLIVAN COUNTY INTENDS NOT TO RENEW ITS
CONTRACT FOR TECHNOLOGY SUPPORTING THE USE OF VISUAL SURVEILLANCE
DEVICESKNO WNASFLOCKCAMERASINSULLIVAN COUNTY. PENDINC DEVELOPMENT
OF EYFHER STATEWIDE OR LOCAL “CUARDUAILS” REGARDING PRIVACY CONCERNS.

WHEREAS in August2024,the Boardof Commissionersof SullivanCounty, Tennessee,appmveda
requestfrom the SullivanCountySheriff’sOffice to enteracontractanddevelopa systemof visual
surveillancecameras;and

WHEREASthe SCSOcunentlyoperatesvisualsurveillancecamerasundera contractthatwill be up for
renewalin January2027;and

WHEREAStheTennesseeGeneralAssemblyis expectedto addresspublicconcernsregardinguseof such
camerasduringits upcomingsession,includingretentionof datacollectedby suchcamerasshallnot for
longerthan30 days;datacollectedby suchcamerasshallnot besold; all datacollectedby suchcameras
shallbe storedon a serverguaranteedby anyvendorto be secure.

NOW, THEREFORE,BEIT RESOLVEDtheBoardof Commissionersof SullivanCountygoesonrecord
nowthatSullivanCountyshallnotrenewacontractfor continuedserviceof or provisionoftechnolo~’
and/orequipmentfor the operationof visual surveillancecamerasknownasflock camerasin Sullivan
County.until such time the conconrnabovehaveboon addressedeitherby state law or local policy
developmentandanyvendorreceivinga countycontractfor saidservicesand’orequipmentmeetthe
criteriato bedeterminedbasedon thecriteria:limited retentionof data;no saleof data;guaranteedserver
safety.

This Resolutionshall take effect immediatelyupon its passage,the public welfarerequiring it. All
resolutionsin conflictherewithbe andthe samerescindedinsofarassuchconflict exists.

Duly passedandapprovedthis 20t~~dayof August2026.

Reviewedby Chairman: 4s.L ~1
John,T.Q~rdner,Chai~han,Sullivan ounty Commission.

ATTEST:
TeresaJaco

CONTINUED
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Item 12
ResolutionNo.2026-08-10

to the Sullivan CountyMayoror his secre)~’thi~’t~dafo ,20a0 at or about
thefollowing metho~Vant~

untyClerk.

ACTION BY R

ReviewedandACCEPTEDby Mayor, Sullivan Coun ________________________________

Mayor, Sullivan County

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, Sullivan County

Deliveredto theChairmanof the Sullivan CountyCommissionor his designeethisthe__________ day
of , 20 at or aboutthe following time _______________ by the
following method: . -

Mayor, Sullivan County

Sponsor:CommissionerGary Stidham
Cosponsors:CommissionerMark Ireson; Comm. JoeCarr.
ACTIONS: 08/13/26(Work Session)To beconsideredon Waiverof RulesatRegularSessionon 08/20/26;
08/20/26 (RegularSession)Sponsormovedto withdraw, however,someof the commissionwantedto
discuss.CommissionerIresonmadeamotion to amendto placeaperiodafterthewords“Sullivan County”
in boththe headingof theresolutionaswell asthe lastparagraphandstrikeall the wordingthatfollows. In
addition,addthe phrase“known as flock cameras”in the sameareas. Sponsoracceptedtheamendment.
CommissionerLockethenmadeamotion to tabletheresolution.Secondedby CommissionerWard. Vote
was takenon tabling andfailed 10 Yes, 11 No, 3 Absent. Resolutionwas approvedas amended18 Yes,2
Abstain, 1 No, 3 Absent



Agenda subject voting report

Meeting name Sullivan County Commission August 202026 8/20/2026

Motion to Table Item 12
Vote

0729
Description
Chairman Gardner, John

~vote result____
voting start time 8:37:56 PM
voting stop time 8:38:41 PM
voting configuration Vote

Voting mode Open
Vote result

Yes 10
Abstain 0
No 11
Total Present 21
Absent U 3

Group voting result
Group -T Yes -No Absent
No group

Total result
10
10

11
11

0

Individual voting result

Name Yes Abstain No Absent
Akard, David p X
Carton, Darlene 0 X
Carr, Joe 0 X
Cole, Michael p X
Crawford, Larry 0 X
Cross, Andrew p x
Crosswhite, Joyce p X
Gardner, John 0 X
Clover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 x

Hopper, Barry 0 x
Home, Daniel 0
Ireson, Mark 0 X
Jones, Sam 0 ‘K
King, Dwight 0 X
Leonard, Tony 0 X
Locke, Hunter p X
McMurray, Joe 0 X
Means, Jessica 0 X
Pierce, Archie p - x

Stidham, Gary p X
Vanover, Zane 0 X
Ward, Travis p X

Printed: 8/20/2026 8:38:42 FM Page I of 1



Agenda subject voting report
Meeting name Sullivan County Commission August20 2026 8/2 0/2026

27 Item 12 Resolution No.2026-08-10 Sponsors: Stidham/Ireson
Vote 0730

Description

Chairman

RESOLUTION TO GO ON RECORD SULLIVAN COUNTY INTENDS NOT
TO RENEW ITS CONTRACT FOR TECHNOLOGY SUPPORTING THE
USE OF VISUAL SURVEILLANCE DEVICES IN SULLIVAN COUNTY,
PENDING DEVELOPMENT OF EITHER STATEWIDE OR LOCAL
“GUARDRAILS” REGARDING PRIVACY CONCERNS.

Gardner, John

Total vote result

voting start time
voting stop time
voting configuration
Voting mode
Vote result

8:58:44 PM
8:59:35 PM
Vote
Open

Yes - 18
Abstain 2
No - I
Total Present 21
Absent 3

Group voting result
Grou~rf*. - ~~-S -::Ye~:. ~ Absent]
No group 18 2 I 1 0

Total result 18 2 1

Individual voting result
Name = Yes Abstain No —Absent
Akard, David 0 x
Calton, Darlene 0 X
Carr, Joe p X
Cole, Michael 0 X
Crawford, Larry 0 X
Cross, Andrew p x

Crosswhite, Joyce 0 X
Gardner, John 0 X
Clover, Hershel 0 X
Harvey, Cheryl 0 X
Hayes, David 0 X
Hopper, Barry 0 X
Home, Daniel 0
Ireson, Mark p x
Jones, Sam 0
King, Dwight 0 X
Leonard, Tony 0 X
Locke, Hunter 0 X
McMurray, Joe p
Means, Jessica 0 X
Pierce, Archie p X
Stidham, Gary p x

Vanover, Zane 0 X
Ward, Travis () X

Printed: 8/20/2026 6:59:35 PM Page 1 of 1
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SULLIVAN COUNTY
Board of CountyCommissioners

246thAnnual Session
Item 13

ResolutionNo. 2026-08-11

To theHonorableRichardS. Venable,Sullivan CountyMayor, andthe Boardof Sullivan County
Commissionersmeetingin RegularSessionthis 20th dayofAugust2026.

A RESOLUTIONOFTHE SULLIVAN COUNTYBOARD OF COMMISSIONERS
REGARDINGACCEPTANCE OF HEALTHY START HOME VISITING PROGRAM GRANT
FUNDS.

WHEREASthe Sullivan CountyRegionalHealthDepartmentcurrentlyoperatesan Evidence-Based
HomeVisiting programdedicatedto improvingmaternalandchild healthoutcomes,supportingearly
childhooddevelopment,andstrengtheninglocal families; and

WHEREASadditionalgrantfundingin the amountof $523,500.00hasbeenmadeavailablethrough
TennesseeDepartmentof HealthundertheHealthyStartHomeVisiting ProgramServices;and

WhEREASthisgrantopportunityprovidesa separateanddistinct funding sourcewhile carryingascope
of work that directlyalignswith theEvidence-BasedHomeVisiting servicescurrentlydeliveredby the
department;and

WHEREASacceptanceofthesegrantfundsrequiresno local matchingfunds.

NOW, ThEREFOREBE IT RESOLVEDthe Boardof Commissionersof Sullivan Countyauthorizes
acceptanceof the HealthyStartHomeVisiting ProgramServicesgrantfundingin the amountof
$523,500.00from TennesseeDepartmentof Health.Accountsandcodesto be assignedby the Sullivan
CountyFinanceDepartment.

This resolutionshalltakeeffect from andafter its passage.All resolutionsin conflict herewithbe andthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis20th dayof August2026.

Reviewedby Chairman: ~J

Jo~cT. dner,Chairman,SullivanCountyCommission.

ATTEST:L

TeresaJacobs,Coy~IyClerk

eliveredto the S~j4livanauntyMayoror his secret i 20~at orabout
the lowi ‘ b1~~4’ythefollowing method:

TeresaJacob, ounty Clerk.
CONTINUED
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Item 13
ResolutionNo.2026-08-Il

ACTION BY M

ReviewedandACCEPTEDby Mayor, Sullivan County
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty:_______________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the Sullivan CountyCommissionor his designeethisthe___________ day
of , 20 at or aboutthe following time _______________ by the
following method:__________________________________

Mayor, Sullivan County

Sponsor:CommissionerJessicaMeans
Cosponsors:CommissionerJoyceCrosswhite
ACTIONS: 08/13/26(Work Session)To be placedon ConsentAgendaatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Board of County Commissioners
246thAnnual Session

Item 14
ResolutionNo.2026-08-12

To theHonorableRichardS. Venable,SullivanCountyMayor, andtheBoardof Sullivan County
Commissionersmeetingin RegularSessionthis 20thday of August2026.
RESOLUTIONOF THE SULLWAN COUNTY COMMISSION FORADOPTION OFA
REDEVELOPMENTPLAN AND TAX INCREMENT FINANCING AMENDMENT FOR
ZAIDI PROPERTYPROJECTLOCATED WITHIN THE WILLEY BOOM REDEVELOPMENT
DISTRICT.

WHEREAS,Bristol Housing (“BH”) pursuantto the provisions of Title 13, Chapter20, TennesseeCode
Annotated,as supplementedandamended,hasthe powerandauthorityto administerredevelopmentprograms
locatedwithin its statutoryboundaries;and

WHEREAS, BH has prepareda RedevelopmentPlan for the Willey Boom RedevelopmentDistrict in
conformancewith Title 13,Chapter20,Part2, TennesseeCodeAnnotated,assupplementedandamendedwhich
hasbeenadoptedby the City of Bristol, Tennessee;and

WHEREAS,aspreviously authorizedby the Sullivan CountyCommission,BH conductedapublic hearingon
July 15, 2026, to determinethe necessityfor the adoptionof a RedevelopmentPlanfor the Willey Boom
RedevelopmentDistrict on behalfof SullivanCountywhichincludestheuseof tax incrementfinancing;and

WHEREAS,the commentsand findings of saidpublic hearing,alongwith the Zaidi PropertyProjectproposal
for the Willey BoomRedevelopmentDistrict havebeenpresentedto the SullivanCounty Commission;and

WHEREAS,BH andtheCity Council of the City of Bristol,Tennesseehaverecommendedthe adoptionof the
RedevelopmentPlan and the proposedtax incrementfinancing amendmentand have also recommended
approval of the use of tax incrementfinancing for a redevelopmentproject which includesa residential
developmentknownastheZaidi PropertyProjecttobe locatedwithin theWilley BoomRedevelopmentDistrict.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissionersof Sullivan County,
Tennessee,assembledin RegularSession,herebyauthorizes:

1. That theRedevelopmentPlanfor the Willey BoomRedevelopmentDistrict (beingthe sameplanpreviou~ly
approvedby this Commissionfor other Bristol redevelopmentdistricts and being incorporatedherein by
reference),alongwith the proposedTIF Amendment,aspresentedand recommendedby BR, a copy ofthe TIP
AmendmentbeingattachedheretoasExhibit A, areherebyapproved,andthe factualfindings containedtherein
areaffirmedandadoptedby the SullivanCountyCommission.

2. That useof tax incrementfinancingas describedin the Willey BoomRedevelopmentPlanTIF Amendment
for useinsupportof the projectknownasZaidi PropertyProjectis herebyapproved.

3. That the Sullivan County Mayor and Sullivan County Assessorare herebyauthorizedand empoweredto
negotiateandexecuteall suchdocumentsasmaybereasonablyrequiredto implementthis Plan.

4. ThatBH is herebyauthorizedandempoweredto implementtheRedevelopmentPlanasamended,
including the useof tax incrementfinancing, on behalfof Sullivan County through the executionof a
RedevelopmentAgreementandotheragreementsdeemedappropriateby BH.
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5. This resolutionis restrictedsolely to the Willey BoomRedevelopmentDistrict andZaidi

PropertyProjectis not an approvalor denialof anyotherRedevelopmentPlan, Projector District.

Thisresolutionshall takeeffectfrom andafter its passage.All resolutionsin conflict herewithbe andthe

samerescindedinsofaras such conflict exists.

Duly passedandapprovedthis 200~day of August2026.

Reviewedby Chairman: 4sL. e~1.

Jo T. ~rdner, Chair’m)n,SullivanCountyCommission.

AflEST:(..J~~i
TeresaJa o s, County Clerk

~ ator about

Tere~Jacobs,~In~ Clerk. ACTION BY M

ReviewedandACCEPTEDby Mayor, SullivanCoun~44$DA. ‘sicmol1kt
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionorhis designeethisthe___________ day
of , 20 ator aboutthe following time _______________ by the
following method:_____________________________________

Mayor, Sullivan County

Sponsor: Commissioner David Akard
Cosponsors:CommissionerCheryl Harvey; CommissionerBarry Hopper; CommissionerAndrew
Cross; CommissionerMichael Cole.
ACTIONS:08/I 3/26(WorkSession)TobeconsidcredonWaiverofRulesatRegularSessionon08i20Q6;
08/20/26(RegularSession)Approvedon Waiver of Rules21 Yes,3 Absent
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EXHIBIT A

WILLEY BOOM REDEVELOPMENT DISTRICT
ZAIDI PROPERTY PROJECT

TAX INCREMENT FINANCING AMENDMENT

Tax-increment financing (“TIF”) is a redevelopment tool to be administered by
housing and redevelopment authorities codified at Tenn. Code Ann. §~13-20-2O4and
205, et seq. The purposeofTlF isto provide an economicstimulusforblighted property
in need of redevelopment. Upon adoption of this Amendment, TIF may be utilized to
finance eligible redevelopment costs for a residential redevelopment project known as
Zaidi Property (“Zaidi Property”) to be located within the existing Willey Boom
Redevelopment Distiict subject to the provisions of this Amendment The TIF shall be
administered as follows:

A. District History.

The Willey Boom Redevelopment District was designated as a Redevelopment
District by Bristol Housing (“BH”) and the City of Bristol, Tennessee in 2024. The Willey
Boom Redevelopment District consists of three zones. The first zone is bounded by East
Ceder Street in the north, Delaware Street on the east, Hazelwood Street on the south,
and 5th Street on the west Zone One contains approximately 18 acres and 17 parcels of
property. The second zone is bounded by Lakeview Street in the north, a commercial
property line on the east, Oakwood Street on the south, and a commercial property line
on the west Zone Two contains approximately 24 acres and 19 parcels of property. The
third zone is bounded by a residential property line in the north, a residential property line
in the east, North Paperville Road in the south,and residential property lines on the west
Zone Three contains approximately 159 acres and 18 parcels of property.

The Willey Boom Redevelopment District and its three zones are shown on the
map attached as ExhibitOne ~‘RedevelopmentDistrict”). The Zaidi Property Project Area
of the Willey Boom Redevelopment District is located in Zone Threeand is shown on the
map attached as ExhibitTwo (“Project Area”). The Zaidi Property project is approximately
132 acres and its redevelopment will serve as a catalyst for improvements in the entire
Redevelopment District

The Project Area ofthe Redevelopment District is currently vacantand consists of
undeveloped land, with significant soil, rock and other development challenges
deleterious land use which negatively impacts the welfare of the neighboring areas.
Delay of the redevelopmentof the Project Area will continue to have a blighting in11uen~
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on the adjacent areas. The use of TIF will allow the redevelopment of a site which has
remained undeveloped for many years. The Project Area would be improved by
implementation of the proposed Redevelopment Project. The presence of approximately
445 new housing units will substantially increase economic activity in and around the
RedevelopmentDistrict. Redevelopmentof this area via the proposed Project wouldalso
help alleviate the shortage of housing options in the Bristol and Sullivan County markets
which are critical to assist area businesses in recruiting new employees to the area.

Based on the foregoing circumstances and conditions, the Board of
Commissioners of BH has determined that the District is blighted as defined by TCA 13-
20-201 et seq. The District and the Project Area experiences the following conditions:

1. Long-term vacant and underutilized property.

2. Deleterious land use, and

3. Blighting effectof the Continued vacancy and deterioration of the property
and impact to the surrounding properties including increasedcrime in the Redevelopment
District

It is recommended that the project be redeveloped, rehabilitated and/or renovated
in order to correct such blighted and deteriorated conditions.

B. District Zoning and Land Use.

The redevelopment of the District shall comply with the zoning ordinances and
building codes as well as other applicable rules, laws, ordinances, codes and regulations
of the City. BH shall also review the Plan and any redevelopment projects within the
District with appropriate City agencies and officials to ensure that the Plan and the
proposed redevelopment activities conform with local objectives relating to appropriate
land uses, improved traffic flow, public transportation, public utilities, recreation and
community facilities and other public improvements and needs. For a more complete
description of the requirements and restrictions of the Zoning Ordinances of the City,
reference should be made to the Ordinancesthemselves.This property is currentlyzoned
PRD by the City of Bristol with no plans to revise that designation.

The City and BH will cooperate in the planning and construction of improvements
to the streets, roadways, sidewalks, curbs and gutters, parking systems, lighting,
landscaping and traffic signalization and control.

C. Estimated Cost of the Proiect.

The total estimated costs of all the proposed improvements to be made by Ardent
Development Group, a Tennessee general partnership (the “Developer’) for the Project
is $170,000,000. The proposed improvements to be performed by the Developer indude
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grading, rock removal, storm water and utilities, public and private roads, sidewalks,
landscaping, lighting, and other related amenities. The housing units to be constructed
are as follows:

Approx. # of Units Square
Footage

Duplex—Twin Homes 48 1200

Single Family-Cottage 87 1183-2361

Single Family 157 1618-4109

Single Family 153 1343-2804

Total Units 445

(hereafter the “Redevelopment Project”).

In order to give BH and the Developerflexibility in the event of future unforeseen
market or site conditions, BK may deem Developerto be in compliancewith the above
unitcountrequirements provided the total unitcountregardless of category is at least
ninety percent (90%) of the total unitcounts listed above. In addition, BH will be paid an
annual administration fee equalto five percent of the total annual tax increment revenue
received by BH. The Project will be located upon a portion of the following tax parcel:
Sullivan County Tax Map 021, Parcels 054.30. The TIF shall be limited to eligible
expenditures for the Redevelopment Projectwith in the Project Area.

D. Sources of Revenue to Finance the Cost of the Proiect.

The primary sources of revenue to pay for the Redevelopment Project are
developerequity andloan proceeds in the approximate amountof $ 160,700,000.00 from
a permanentloan andequ ityof the Developerand tax increment based debt (to be issued
by BH in the form of bonds, notes, or other indebtedness) in a total amount notto exceed
$ 9,300,000.00, but in no event in an amountto exceed the estimated amountof debt that
can be amortized within thetime periods provided herein, all ofwhich is herebyauthorized
by City of Bristol (the “City”) and Sullivan County, Tennessee (the “County”). Current
projections suggest that the tax increment from the proposed improvements within the
Project Area will be sufficient to retire this amount of indebtedness within a 15 year
principal amortization period.
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The total current property tax assessmentfor the Project Area is $632,300. This
results in annual property tax payments to the City in the amount of $ 11,665.94 and
annual property tax payments to the County in the amount of $ 10,198.37 . The
Redevelopment Project would result in a total estimated assessed value for property
within the Project Area of $ 37,766,056 (based on a $151,064,227 tax appraised value).
Based on current tax rates, this would result in total estimated annual city taxes of
$696,783 andtotal estimated annual countytaxesof $609,128. Because Sullivan County
has dedicated $0.205 of its $ 1.6129 tax rate for repayment of indebtedness and the City
of Bristol has dedicated $0.06 of its $1.845 tax rate for repayment of indebtedness, that
portion of the increment, pursuantto Tenn. Code Ann. §~13-20-205 and 9-23-103, shall
not be allocated as provided in Paragraph G below but shall be collected and paid to the
respective taxing agency as all other property taxes are collected and paid. Thus, the
estimated total available increment from Sullivan County taxes after the statutory debt
service set aside but prior to any county holdback is $522,806. The estimated total
available increment from City of Bristol taxes after statutory debt service set aside but
prior to any holdbackis$ 662,837. However, this amendmentprovides in Paragraph C
thatfifteen percent(1 5.00 %) of the tax incrementshall be retained by the City and County
resulting in an estimated total annual available tax increment after holdbacks and BH
administrative fees of $ 957,407. The combined newtax revenueabove the current base
as a result of this Project would be $154,545 to the Countyand $121,705 for the City. A
detailed calculation of these estimated projections is attached hereto as ExhibitThree.
The redevelopmentof the Project Area will not occurto the degree proposed without the
use of tax-incrementfinancing.

E. Amount and the Final Maturity of Bonded or other Indebtedness to be
Incurred.

The principal amortization period for any indebtedness backed by the tax-
increment revenue generated within the ProjectArea shall be no more than 15 years. In
anyevent, the final maturity date of all indebtedness issued pursuantto this Amendment
shall be on or before May 15, 2049. Upon retirement of all bonds, loans, or other
indebtedness incurred and payable from tax-increment funds, or at such time as monies
on deposit in the tax-increment fund orfunds are sufficientforsuch purpose, all property
taxes resulting from the incremental development of the project shall be retained by the
appropriate taxing agency for disbursement according to law.

F. Impact of the Tax-Increment Financing Provisions Upon Taxing Agencies.

The total assessment ofthe City of Bristol’s property tax base for the 2025 tax year
is approximately $1,201,200,512. The total assessment of Sullivan County’s property tax
base forthe 2023 tax year is approximately $3,726,932,850. The currentassessmentof
the Project Area represents 0.05% of the City of Bristol’s property tax base and 0.01% of
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the Sullivan County property tax base. The estimated assessment of the Proposed
Improvements would represent 3.14 % of the current City of Bristol tax base and 1.01%
of the current Sullivan County tax base. Based on these small percentages, the City and
the County (the two taxing agencies affected by this Redevelopment Project) will not be
substantially impacted financially by this tax-increment financing provision.

The development of the Redevelopment Project will resu It in additional residents
and economic activity within the Redevelopment District It is estimated approximately
650 total jobs could be created during the construction phase of the Redevelopment
Project In addition,the long-term impact includes the addition ofresidents to the Willey
Boom area which results in significantadditional local taxes and other revenuefor local
govern ments. While all these numbers rely on certain assumptions and projections, the
end resultof the Redevelopment Project is that a need forhousing has been metand the
City and County will receive a substantial economic boost

G. Division of Property Taxes.

Upon written notice to the City and County from BK of the tax year that the
allocation period shall begin (but in no event beyond the tax year 2034), the taxes levied
and collected over the Project Area (or any zone or portion of the Project Area as
authorized in Paragraph L below) shall be collected by the appropriate taxing authorities
in the same manneras provided bylaw, except that said taxes shall be divided as follows:

1. The portion of the taxes which would be produced by the rate at
which the tax is leviedeach year by each taxing agency, upon the assessed value of such
property with in the Project Area as of the 2025 tax year (which isthe year prior to the year
of approval ofthis TIF amendment) (“Base Assessment”), shall be allocated to, andwhen
collected, shall be paid to, the respective taxing agencies as taxes levied by such taxing
agencies on all other property are paid; provided, that in any year in which taxes of the
Project Area are lessthan the BaseAssessmentand the Dedicated Taxes, there shall be
allocated and paid to those respective taxing agencies onlythose taxes actually imposed
and collected; and provided further, that, in any year or years in which the Base
Assessmentwouldbe diminished solelydue to a rate reduction underTitle 67, Chapter
5, Part 17, of the Tennessee Code, the Base Assessment shall nevertheless be
established at the amount originally determined.

2. Subject to the restraints herein and applicable law, eighty five
percent (85%) of all the taxes levied in each year in excess of the Base Assessment and
Dedicated Taxes shall be allocated to and, when collected, shall be paid into a special
fund orfunds of BH to pay the administration fee and to pay the principal ofand interest
on any bonds, loans or other indebtedness incurred orto be incurred by BHto finance or
refinance, in whole or in part, eligible redevelopment expenses of the Redevelopment
Project contemplated by the Redevelopment Plan, and such other expenses as may be
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allowed bylaw. The remainingfifteen percent(15%) of all the taxes levied in each year
in excess of the Base Assessmentand Dedicated Taxes shall be allocated to and, when
collected, shall be paid to the respective taxing agencies in the same manneras taxes on
all other property are paid.

3. Upon retirement of all bonds, loans or other indebtedness incuned
by BH and payable from such special fund orfunds, orat such time as monies on deposit
in such special fund orfu n ds are sufficientfor such purpose, all taxes levied each year in
excess of the Base Assessmentand Dedicated Taxes shall, when collected, be paid to
the respective taxing agencyas taxes levied by such taxing agencies on all other property
are paid, and BH shall give notice to all affected taxing agencies of such retirement.
Excess taxes beyond amou nts necessaryto fund orreserve for eligibleexpenditures may
be applied to principal and interestof debt incurred to finance such eligible expenditures
or shall revert to the taxing agency general fund. In any event, the division of property
taxes required by this document shall not continue for any tax year beyond 2048.

H. Property Tax Assessments and Collection.

1. The appropriate assessor shall, in each year during the period in
which taxes are to be allocated to BH pursuantto Paragraph C, compute and certify the
net amount, if any, by which the current assessed value of all taxable property located
within the Project Area which is subject to taxation by the particular taxing agency
exceeds the base assessment. The netamountof any such increase is referred to in this
subdivision as the incremental value forthat particularyear.

2. In any year in which there exists a tax incrementto be allocated to
BK, the appropriate assessor shall exclude it from the assessed value upon which the
appropriate assessor computes the tax rates for taxes levied that year by the taxing
agency. However, the assessor shall extend the aggregate tax rate of such taxes against
the Base Assessment andthe incremental valueand shall apply the taxes collected there
from as provided herein.

3. If in anyyear property comprising a portion of the Project Area shall
be removed from the tax rolls of a taxing agency, the Base Assessment for the Project
Area shall be reduced by the amountof the Base Assessment allocable to the property
so removed for each subsequentyear in which taxes are to be allocated to a particular
authority pursuantto the above provisions.

I. Documentation for Assessor’s Office.

Upon approval of this Amendment, BH shall transmit to the assessor of property
and the chief financial officerforeach taxing agencyaffected, a copy of the description of
all land within the Project Area (including tax parcel numbers), the date or dates of the
approval of the redevelopment plan or amendment thereto, a copy of the resoluion
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approving the redevelopment plan or approving an Amendment thereto, a map or plat
indicatingthe boundariesof such property and the Base Assessment with respect to the
Project Area, and taxes shall thereafter, when collected, be allocated and paid in the
manner provided herein.

J. Excluded Taxes.

Notwithstanding anything to the contrary in this section, taxes levied upon property
subject to tax-increment financing provisions by any taxing agency for the payment of
principal ofand intereston all bonds, loans or other indebtedness of such taxing agency,
andtaxes levied byor forthe ben efitofthe State ofTennessee (herein “Dedicated Taxes”),
shall not be subject to allocation as provided in Paragraph C but shall be levied against
the property and, when collected, paid to such taxing agency as taxes levied by such
taxing agency on all other property are paid and collected.

K. Interpretation.

This tax-increment financing amendment is being proposed pursuant to Tenn.
Code Ann. § 13-20-201, et. seq. and Tenn. CodeAnn. § 9-23-101, et. seq. andall relevant
provisions are hereby incorporated herein byreference. All provisionsofth is Amendment
shall be construed in amannerconsistentwith said Code sections.

L. Conditions of Tax Increment.

BK shall enter into a redevelopment agreement with Developer which requires
Developer to pursue and complete the Redevelopment Project in a diligent manner, and
in accordance with plans and specifications approved by BH including provisions that
obligate the Developer to construct or cause the construction of the housing units and
other improvements as set forth in this plan. The redevelopment agreementto be entered
into between BH and Developer shall contain such terms as BH believes reasonably
necessary to accomplish this purpose. The tax incrementfinancing authorized pursuant
to this Amendmentmay be divided into multiple separate TIF Ioanswhich may be phased
in such manner, in such amounts and on such terms as BH deems advisable. BH shall
also have the authority to group the various tax parcels to be created within ProjectArea
into separate TIF zones as it deems advisable and pledge the TIF revenue from each
separate TIF zone for the repayment of separate TIF loans as it deems advisable to
achievethe purposes of this Amendment However, in no event shall the combined loan
amounts for the Project Area as a whole exceed $9,300,000.00, nor shall the principal
amortization period for any TIF Indebtedness exceed 15 years and in no event shall the
TIF Revenue from anyportion ofthe Project Area be allocated beyond the tax year 2048.
Pursuantto Ten n. Code Ann .9-23-103, BH mayseparately groupone (1) or more parcels
within the Project Area for purposes of calculating and allocating the tax increment
revenueshereunder,and in such cases, the allocation oftax incrementrevenuesshall be
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calculatedand made based upon each such parcel orgroup ofparcels, and notthe entire
area subject to the plan. BH may also allocate the tax increment revenues with respect
to any parcel or groupof parcels within the Project Area to begin in differentyears in order
to match tax increment revenues with the purposes for which such revenues will be
applied as determined in BH’s discretion but in no event shall the TIF Revenue for any
portion of the ProjectArea be allocated for more than 15 years in total.
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MAP OF WILLEY BOOM REDVELOPMENT DISTRICT
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EXHIBIT TWO

MAP OF WILLEY BOOM REDVELOPMENT DISTRICT

ZAIDI PROPERTY PROJECTAREA
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Boom Redevelopment
ProDosed DevetoDment
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EXHIBIT THREE

TIF ESTIMATE

ZAIDI PROPERTY PROJECT AREA

WILLEY BOOM REDEVELOPMENT DISTRICT

Total Original Assessed Base Value $632,300.00

County Tax Rate 1.6129

City Tax Rate 1.845

Total New Assessed Value $37,766,056.75

County Debt Service Rate .205

City Debt Service Rate .06

Total County Taxes $609,128.73

Base County Taxes $10,198.37

County Increment $598,930.36

County Debt Service Set Aside $76,124.20

Available County Increment after Debt Service $522,806.16

County Increment after 15% Holdback $444,385.24

County Increment after Admin Fee $422,165.98

Total City Taxes $696,783.75

Base City Taxes $11,665.94

Proposed City Increment $685,117.81

City Debt Service Set Aside $22,280.25

Available City Increment after Debt Service $662,837.56

City Increment after 15% Holdback $563,411.92

City Increment after Admin Fee $535,241.33

Total City and County Increment available for Debt Service $957,407.30
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SULLIVAN COUNTY
Board of CountyCommissioners

246thAnnual Session
Item 15

ResolutionNo. 2026-08-13

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20th day of August2026.
RESOLUTION TO APPROVE ALLOCATION OF $175,900OF AVAILABLE OPIOID
ABATEMENT FUNDS TO THE SULLIVAN COUNTY ANTI-DRUG COALITION TO HELP
COVER THE NON-PROFIT AGENCY’S 2026-2027OPERATING BUDGET.

WHEREAS,as of August6, 2026,SullivanCounty hadavailable$420,453total in Opioid Abatement
Funds;and

WHEREAS,SullivanCounty’sOpioid Advisory Committeerecommendsallocating$175,000of that
totalamountto theSullivanCountyAnti-Drug (SCAD) Coalition;perthe non-profit agency’srequestto
help it operatefor the fiscalyearendingJune30, 2027;and

WHEREAS,JudgetTeresaNelsonandJudgeDougVancetooktimefrom their busydocketsto attendthe
Advisory Committee’smeetingto statetheir supportfor SCAD, which theydescribedasessentialto
ongoingprogramsin their courtsto senddrug-relateddefendantsto treatmentratherthanthe county’s
overcrowdedjail — andimperativeto efforts to establishaveterans’courtin SullivanCounty.

NOW, THEREFORE,BE IT RESOLVEDthe SullivanCountyCommissionmeetingin Regular
Sessionthis

20
th dayof August2026approvesallocationof $175,000to the SullivanCountyAnti-

Drug Coalition. Accounts and codesto be assignedby the Finance Department.

Thisresolutionshall takeeffectfromandafter its passage.All resolutionsin conflictherewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman: 4sL’~j’.
Joh . Q&rdner, ChaiI’nhn, SullivanCountyCommission.

ATTEST:
TeresaJac , County Clerk

D9tIverpdto the SuAivan untyMayor orhissecretaiy,tJth~1~ 20~~ator about
e fo Q~A ti 11)~~i~efollowing method:iO~W(

Te~saJacobs,C u ty Clerk.
CONTINUED
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Item 15

ResolutionNo. 2026-08-13

ReviewedandACCEPTEDby Mayor,~an Coun :Ji~MtIeøc4Lt—
ayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty:_________________________________
Mayor, SullivanCounty

Deliveredto the ChairmanoftheSullivanCountyCommissionorhis designeethisthe ___________ day
of , 20 ator aboutthe following time _______________ by the
following method:_____________________________________

Mayor, SullivanCounty

Sponsoredby: CommissionerArchie Pierce
Cosponsors: Commissioner Zane Vanover; Commissioner Larry Crawford; Commissioner Darlene
Calton; CommissionerJoyceCrosswhite; CommissionerJoeCarr.
ACTIONS:08/13/26(Work Session)To beplacedon ConsentAgendaatRegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Boardof CountyCommissioners
246thAnnualSession

Item 16
ResolutionNo. 2026-08-14

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20thdayof August2026.
RESOLUTIONTO APPROVEALLOCATION OF $151,925OF AVAILABLE OPIOID
ABATEMENT FUNDS TO SULLIVAN COUNTY RECOVERYRESTORATIONTO HELP
FUNDTHE NON-PROFIT’SCONTINUED SERVICETO COUNTY RESIDENTS
PARTICPATINGINITSCOURT-SANCTIONEDPROGRAMSFOROFFENDORSSEEKING
HELPIN RECOVERY.

WHEREAS,as of August6,2026,SullivanCountyhadavailable$420,453total in Opioid Abatement
Funds;and

WHEREAS,SullivanCounty’sOpioid Advisory Committeerecommendsallocating$151,925of that
totalamountto Sullivan CountyRecoveryRestoration;perthe non-profit agency’srequestto help it
operatefor the fiscal yearendingJune30, 2027;and

WHEREAStheAdvisoryCommittee’svoteon the recommendationwas 6 yes,0 no, and 1 abstention
(JudgeJim Goodwinrecusedhimself).

NOW, THEREFORE,BE IT RESOLVEDthe SullivanCountyCommissionmeetingin Regular
Sessionthis

20
th dayof August2026approvesallocationof $151,925to SullivanCountyRecovery

Restoration.Accountsandcodesto be assignedby theFinanceDepartment.

Thisresolutionshalltakeeffectfromandafter its passage.All resolutionsin conflict herewithbe andthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chaiçman: 4.k tJ .

JohnT.~ardner,Cha’tthian,SullivanCountyCommission.
ATTEST:

~s,County Clerk

~ ator about

TeresaJacobs,Q~1rntyClerk.
CONTINUED
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Item 16

ResolutionNo. 2026-08-14
ACTION BY M

ReviewedandACCEPTEDby Mayor, SullivanCou _________________________________
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty:_________________________________
Mayor, SullivanCounty

Deliveredto theChairmanof the SullivanCountyCommissionor hisdesigneethis the___________ day
of , 20 at or aboutthe following time _______________ by the
following method:__________________________________

Mayor, Sullivan County

Sponsoredby: CommissionerZaneVanover
Cosponsors:CommissionerLarry Crawford;CommissionerDarleneCalton;CommissionerJoyce
Crosswhite; CommissionerJoe Carr; ConmilssionerArchie Pierce.
ACTIONS: 08/13/26(Work Session)To beplacedon ConsentAgendaat RegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Boardof County Commissioners
246thAnnual Session

Item 17
ResolutionNo. 2026-08-15

To the HonorableRichardS. Venable,SullivanCountyMayor, andthe Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20th day of August2026.
RESOLUTION TO APPROVE ALLOCATION OF $86,662OFAVAILABLE OPIOID
ABATEMENTFUNDSTO FAMILIES FREE, INC., TO HELPFUNDTHESULLIVAN
COUNTY WOMEN’S RECOVERY HOME IN BLOUNTVILLE.

WHEREAS;as of July 31,2026,SullivanCountyhadavailable$420,453total in Opioid Abatement
Funds;and

WHEREAS,SullivanCounty’sOpioidAdvisoryCommitteerecommendsallocating$86,662of thattotal
amountto FamiliesFree,Inc., perthenon-profitagency’srequestto helpstarta newwomen’srecovery
homein propertyit hasthe opportunityto leasein Blountville.

WHEREAStheAdvisoiy Committee’svoteon therecommendationwasunanimousandconsensusby the
groupwasthatwhilethe$86,662wasnot thefull $170,000requestedby FamiliesFreeto helpfund the
women’srecoveryhomefor 30months,thecommitteewouldconsiderfundingFamiliesFree additional
moneytowardthe effort assoonasmoreopioid abatementfundsbecomeavailableto SullivanCounty.

NOW, THEREFORE, BE IT RESOLVED the Sullivan County Commissionmeeting in Regular
Sessionthis 20th day of August 2026 approvesallocation of $86,662to FamiliesFree, Inc.

Thisresolutionshalltakeeffectfromandafter its passage.All resolutionsin conflictherewithbe andthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20th dayof August2026.

Reviewedb Chairman:__________________________________
n . Gardner,&{airman, SullivanCountyCommission.

ATTEST: _________________________________
Teresa c s, CountyClerk

to theS~ty Mayororhissecretar~ptaa~~~pa& at or about

TeresaJacobs,~/unty Clerk.

LI CONTINUED
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Item 17
ResolutionNo. 2026-08-15

ACTION BY 0

ReviewedandACCEPTEDby Mayor, SullivanCou :
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County:_________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof theSullivanCountyCommissionorhis designeethisthe ___________ day
of , 20 at or aboutthe following time _______________ by the
following method:_____________________________________

Mayor, SullivanCounty

Sponsoredby: CommissionerDarlene Calton.
Cosponsors: Commissioner Archie •Pierce; Larry Crawford; Commissioner Darlene Calton
Commissioner Joyce Crosswhite; Commissioner Joe Carr; Commissioner Zane Vanover.
ACTIONS: 08/13/26(Work Session)To beplacedon ConsentAgendaat RegularSessionon 08/20/26;
08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Board of County Commissioners
246thAnnual Session

Item 18
ResolutionNo. 2026-08-16

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTION TO ACCEPT AND APPROPRIATE $30,000IN TENNESSEEYOUTH
EMPLOYMENTPROGRAM(TYEP) GRANTFUNDSFROMVOCATIONAL
REHABILITATION FOR SULLIVAN COUNTY SCHOOLS.

WHEREAS,the TennesseeDepartmentof LaborandWorkforceDevelopment(TDLWD), Workforce
ServicesDivision, andVocationalRehabilitation(VR) supportlocaleffortsto increaseyouthemployment
throughthe TennesseeYouth EmploymentProgram(TYEP); and

WHEREAS,theTYEPgrantis astrategicinitiative designedto lessentheeffectsofpovertyandensure
thatyouthwith disabilitiesgainvaluablework experienceanddevelopproductiveworkplacehabitsto
preparethemfor future careers;and

WHEREAS, this program specifically aimsto expandopportunitiesfor teensandyoungadultswith
disabilitieswho might otherwisestruggleto find gainful employment;and

WHEREAS,the SullivanCountyBoardof Educationhasbeenawardedup to $30,000.00in TYEP grant
fundingthroughtheFirst TennesseeDevelopmentDistrict to supportstudentemploymentinitiatives; and

WHEREAS,thesefundswill be utilized to providestipendsfor studentsin the SpecialEducation
programwho areworkingwithin SullivanCountySchools;and

WHEREAS,thisinitiative will allow studentsto build essentialjob skills in real-worldenvironments
while receivingfinancialcompensation.

NOW,THEREFORE,BE IT RESOLVEDby the Board o. Commissioners of Sullivan County,
Tennesseethat the sumof $30,000.00be acceptedfrom the TennesseeYouth Employment Program
and Vocational Rehabifitation and amendedas follows to appropriate saidfunds:

Account Number Account Description Amount

46790 OtherVocationalGrants +30,000.00

71200-189 Other Salaries& Wages +27,870.00

71200-201 SocialSecurityTax +1,725.00

71200-212 EmployerMedicare +405.00

Waiverof the RulesRequested

CONTINUED
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Item 18
ResolutionNo. 2026-08-16

Thisresolutionshalltakeeffectfromandafterits passage.All resolutionsin conflictherewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedand approvedthis 20thdayof August2026.

Reviewedby Chairman: ~~~ ~ Sullivan CountyCommission
John‘Q Gardner,

ATTEST: ______________________________
TeresaJaeobs~/ountyClerk

ReviewedandACCEPTEDby Mayor,

tb~je day of
Si by the following

ReviewedandVETOED by Mayor, SullivanCounty:

Mayor, SullivanCounty

Mayor, SullivanCounty

Deliveredto theChairmanoftheSullivanCountyCommissionorhis desigueethisthe ___________ day

following method:
20 at or aboutthe following time

Sponsor: Commissioner Joyce Crosswhite
Cosponsor:CommissionerZane Vanover

Mayor, Sullivan County

the Sullivan County Mayor or his secretary
at o?rarutthe following time

Clerk

ACTION BY MA

~vCouj24SG4Ua A~ 9W

of by the

ACTIONS:08/20/26(RegularSession)Approvedon Waiver of Rules21 Yes,3 Absent
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Meeting name Sullivan County Commission August20 2026 8/20/2026

41 Item 18 Resolution No.2026-08-16 Sponsors: CrosswhiteNanover 0/55
Vote

Description RESOLUTION TO ACCEPT AND APPROPRIATE $30,000 IN
TENNESSEE YOUTH

EMPLOYMENT PROGRAM (TYEP) GRANT FUNDS FROM VOCATIONAL

REHABILITATION FOR SULLIVAN COUNTY SCHOOLS.
Chairman Gardner, John

Voting start time 9:04:56 PM

Voting stop time 9:05:23 PM
Voting configuration Vote
Voting mode Open
Vote result

Yes - 21
Abstain 0
Nc 0

Total Present 21
Absent 3

Group voting result

Group :~#Q~v t~ VÔ~~Abseiit
No group

To tal result
21
21

0
03

Individual voting result
Name ;-~ Yés~TAbstain NW AbSeñ�t
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe p X
Cole, Michael p X
Crawford, Larry 0 X
Cross, Andrew p X
Crosswhite, Joyce 0 X
Gardner, John 0 X
Glover, Hershel 0 X
Harvey, Cheryl 0 x
Hayes, David 0 X
Hopper, Barry 0 x
Home, Daniel p X
Ireson, Mark p X
Jones, Sam 0
King, Dwight 0 x
Leonard, Tony~ X
Locke, Hunter 0 X
McMurray, Joe p )(
Means, Jessica 0 X
Pierce, Archie 0 X
Stidham, Gary () X
Vanover, Zane Q x
Ward, Travis p x

Printed: 8/20/2026 9:05:23 PM Page 1 of 1
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SULLIVAN COUNTY
Board of County Commissioners

246thAnnual Session
Item 19

ResolutionNo. 2026-08-17

To the HonorableRichardS. Venable,Sullivan County Mayor and the Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis20th dayof August2026.

RESOLUTION TO ACCEPT AND APPROPRIATE $30,000IN TENNESSEEYOUTH
EMPLOYMENT PROGRAM (TYEP) GRANT FUNDSFROMVOCATIONAL
REHABILITATION FORSULLIVAN COUNTYSCHOOLS.

WHEREAS,the TennesseeDepartmentof LaborandWorkforceDevelopment(TDLWD), Workforce
ServicesDivision, andVocationalRehabilitation(VR) supportlocaleffortsto increaseyouthemployment
throughthe TennesseeYouth EmploymentProgram(TYEP); and

WHEREAS,the TYEPgrantis astrategicinitiative designedto lessentheeffectsofpovertyandensure
thatyouthwith disabilitiesgainvaluablework experienceanddevelopproductiveworkplacehabitsto
preparethemfor future careers;and

WTHEREAS,thisprogramspecifically aimsto expandopportunitiesfor teensandyoungadultswith
disabilitieswho might otherwisestruggleto find gainful employment;and

WHEREAS, the SullivanCounty Boardof Educationhasbeenawarded$30,000.00in TYEP grant
fundingthroughtheFirst TennesseeDevelopmentDistrict to supportstudentemploymentinitiatives; and

WHEREAS,thesefinds will beutilized to providestipendsfor studentsin the Work BasedLearning
programwho areworkingwithin SullivanCounty Schools;and

WHEREAS,thisinitiative will allow studentsto build essentialjob skills in real-worldenvironments
while receivingfinancialcompensation.

NOW, THEREFORE,BE IT RESOLVED by the Boardof Commissionersof SullivanCounty,
Tennessee,assembledin regularsessionon this20thdayof August2026,thatthesumof $30,000.00
be acceptedfrom theTennesseeYouthEmploymentProgramandVocationalRehabilitationand
amendedas follows to appropriatesaidfunds:

Account Number AccountDescription Amount

46790 OtherVocationalGrants +30,000.00

7 1300-189 OtherSalaries& Wages +27,868.00

71300-201 SocialSecurityTax +1,728.00

71300-212 EmployerMedicare +404.00

Waiverof the RulesRequested

CONTINUED
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Item 19
ResolutionNo. 2026-08-17

Thisresolutionshalltakeeffectfromandafterits passage.All resolutionsin conflictherewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Reviewedby Chairman: ~QALri. ~ttsw1..
,t / John . Gardner, airman,Sullivan CountyCommission

ATtEST: ( /JtP4&)<~4J4—
TeresaJacobsC unty Clerk

D ered to the Sull an County Mayor or his secretaryftjs the __________ day of

ef~’~~’ d towbout the following time ‘-(. ~39Qnt by the following

~ew
Tere acobs,County Clerk

ACTION BY

ReviewedandACCEPTEDby Mayor, SullivanCounty: A.
Mayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty: _________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanofthe SullivanCountyCommissionorhis designeethisthe __________ day
of ________________________, 20 at or aboutthe following time _______________ by the
following method:

Mayor, SullivanCounty

Sponsor: Commissioner Joyce Crosswhite
Cosponsor: Commissioner Zane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent



0758

SULLIVAN COUNTY
Board ofCountyCommissioners

246thAnnual Session
Item 20

ResolutionNo. 2026-08-18

To the HonorableRichard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 20th dayofAugust2026.

RESOLUTION TO RECOGNIZE SULLIVAN COUNTY SCHOOLS’ PARTICIPATION IN THE
TENNESSEEYOUNGEMPLOYEEPROGRAM(TN YEP)AND THE RECEIPTOF
REIMBURSEMENTFUNDING.

WHEREAS, the TennesseeYouth Employment Program (TN YEP) is aninitiative designedto create
meaningfulemploymentopportunitiesfor youngindividualsby matchingemployerswith talentwho
align perfectlywith their businessandindustryrequirements;and

WhEREAS,the Sullivan CountySchoolshaspartneredwith the TN YEPprogramto offerten (10) high
schoolstudentstheopportunityto participatein this valuablework-basedlearningexperience;and

WHEREAS, through its participation,Sullivan County Schoolsis eligible to receivea reimbursementof
up to Thirty ThousandDollars ($30,000.00)from the TN YEPto coverthewagesof the participating
students;and

WHEREAS,thereimbursementofthesefundswill enabletheschoolsystemto fully supportthe
students’participationin theprogramwithoutafinancialburdenon the districtsbudget;and

WHEREAS, the Sullivan County SchoolBoard recognizesthe significant educational and career-
readinessbenefitsthattheTN YEP programprovidesto its students.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissionersof Sullivan
County, Tennessee,assembledin Regular Sessionhereby authorizes the Sullivan County
Department of Education to recognizesaid reimbursementsin the Genera!PurposeSchoolFund;
not to exceedthe aboveamount (S30,000.OO). The revenueand expenditureaccountcodesfor the
grant are as follows:

Account Number Account Description Amount

48130-395 Contributions 30,000.00

71300-189-395 OtherSalaries& Wages 27,868.00

71300-201-395 Social Security 1,728.00

71300-212-395 EmployerMedicare 404.00

Thisresolutionshall takeeffect from andafter its passage.All resolutionsin conflict herewithbeandthe
samerescindedinsofaras suchconflict exists.

Waiverof rules requested.
CONTINUED
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Item 20

ResolutionNo. 2026-08-18

Duly passedandapprovedthis 20thdayof August2026.

Reviewedb Chairman:
John . Gardner,C airman,SullivanCountyCommission

ATTEST: ________________________________
TeresaJacobs unty Clerk

~ ~c, ~ ________ Y

— Teres Ja obs,CountyClerk

ACTION BY MAY

ReviewedandACCEPTEDby Mayor,

ReviewedandVETOEDby Mayor, SullivanCounty: _________________________________
Mayor, SullivanCounty

Deliveredto theChairmanof theSullivanCountyCommissionor hisdesigneethisthe ___________ day
of ________________________, 20 ator aboutthe following time ______________ by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Joyce Crosswhite
Cosponsor: Commissioner Zane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent



076i

Board of County Commissioners
246th Annual Session

Item 21
ResolutionNo. 2026-08-19

To the HonorableRichardS. Venable,Sullivan County Mayor and the Board of SullivanCounty
Commissionersmeetingin RegularSessionthis20th dayof August2026.

RESOLUTIONTOAUTHORIZETHESULLIVAN COUNTY PURCHASING AGENT TO
ENTERINTO A SIXTY (60) MONTHLEASEWhTHCANONUSAINC. FORTHESCHOOL
NUTRITION OFFICE COPIER.

WHEREAS, the Sullivan CountyDepartmentof Educationhasmetwith arepresentativeof CanonUSA
Inc. to reviewthe currentneeds/issuesatthe SchoolNutrition Office; and

NOW THEREFORE BE IT RESOLVED that the Board of County Commissionersof
Sullivan County, Tennessee, assembled in Regular Sessionherebyauthorizesthe PurchasingAgent
to execute a sixty (60)month lease@$50.76 per month with Canon USAInc. as recommended by
the SullivanCounty Boardof Education.

Waiver of the RulesRequested

Thisresolutionshall takeeffect fromandafterits passage.All resolutionsin conflict herewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedand approvedthis 20thdayof August2026.

Reviewedb 4...,L ~‘1’.tJnaL-
%IGardner,Chairman,SullivanCountyCommission

ATTEST:
TeresaJacob(fountyClerk

D9liv~redto çhe Sullivan County Mayor or his secretary t~gs the ___________ day of

C~C 7C&Ltpç1~~,ye~ following time •‘f-’~3iQn’— by the following

TeresaJa o s, County Clerk
ACTION BY M

ReviewedandACCEPTEDby Mayor,

ReviewedandVETOED by Mayor, SullivanCounty: _____________________

Mayor, SullivanCounty

CONTINUED
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Item 21
ResolutionNo. 2026-08-19

Deliveredto theChairmanof the SullivanCountyCommissionor hisdesigneethisthe___________ day
of ________________________,20 ator aboutthe following time _______________ by the
following method:

Mayor, SullivanCounty

Sponsor: Commissioner Joyce Crosswhite
Cosponsors:CommissionerZane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Board of County Commissioners
246thAnnual Session

Item22
ResolutionNo. 2026-08-20

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Board of SullivanCounty
Commissionersmeetingin RegularSessionthis 20th day of August2026.

RESOLUTION TO AMEND THE ORIGINAL BUDGET FOR THE GEAR UP GRANT FROM
EAST TENNESSEESTATE UNIVERSITY (ETSU) IN THE GENERAL PURPOSESCHOOL
FUND.

WHEREAS, Sullivan County Schoolshasbeenawardedcontinuingparticipationin theGEARUP Grant
programthroughEastTennesseeStateUniversity(ETSU)to supportstudentreadinessandsuccess;and

WHEREAS,theBoaniof SullivanCountyCommissionerspreviouslyrecognizedandappmvedaninitial
budgetallocation for the Gaining Early Awarenessand Readinessfor Undergraduate Programs
(GEAR UP) grantduringthe July 2026 regularsession;and

WHEREAS,updatedgrantactivities requirearevisionto theoriginalbudget;and

NOW,THEREFORE,BE IT RESOLVED by theBoardofCountyCommissionersofSullivanCounty,
Tennessee,assembledin regularsession,thatthe GeneralPurposeSchoolFundbudgetbe amendedto

reflectthe revisionof the GEAR UP Grant fundsas follows:

Account Number Account Description Amount

71300-471-725 Software& Online Curriculum -$5,000.00

71300-499-725 OtherSupplies& Materials +$lO,000.00

71300-730-725 InstructionalEquipment +$32,000.00

72130-189-725 Salaries& Wages -$10,287.00

72130-201-725 SocialSecurity -$638.00

72130-204-725 Retirement -$925.84

72130-212-725 Medicare -$149.16

72130-315-725 Transportation-ContractedSvs -$10,000.00

72230-355-725 Travel -$15,000.00
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Thisresolutionshalltakeeffectfromandafter its passage.All resolutionsin conflict herewithbeandthe

samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis20th dayof August2026

this the __________ day of
‘/SOQnt by the following

Reviewedand VETOEDby Mayor, Sullivan County:
Mayor, SullivanCounty

Deliveredto theChairmanoftheSullivanCountyCommissionor his designeethisthe
of ___________________________, 20 at or aboutthe following time

___________ day
_______ by the

following method:

Mayor, SullivanCounty
Sponsor: CommissionerJoyceCrosswhite
Cosponsor:CommissionerZane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent

Reviewedby Chairman: dr..uL 1i1._..L.
Johnj~7Gardner,Eflairman,SullivanCountyCommission

ATTES(
TeresaJaco s CountyClerk

D~%~ unty Mayor or his secretary
o~a~bbutthe followingtime

ACTION BY

ReviewedandACCEPTEDby Mayor,
Mayor, SullivanCounty
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SULLIVAN COUNTY

Board ofCounty Commissioners
246thAnnual Session

Item 23
ResolutionNo. 2026-08-21

To the HonorableRichardS. Venable,Sullivan County Mayor and the Board of SullivanCounty
Commissionersmeetingin RegularSessionthis20th dayof August2026.

RESOLUTION TO ACCEPT AND APPROPRIATE $24,000IN STATE APPRENTICESHIP
EXPANSION FORMULA (SAEF) GRANT FUNDSFOR THE TEACHING AS A PROFESSION
(TAP) PROGRAM.

WHEREAS, the TennesseeDepartmentof LaborandWorkforceDevelopment(TDLWD), throughits
StateApprenticeshipAgency(Office ofApprenticeship),administerstheStateAppienticeshipExpansion
Formula(SAEF) grantprogram;and

WHEREAS,SAEFprogramsaredesignedto assistemployersin buildingaskilledworkforceof newand
incumbentemployeesto meetspecific labormarketneeds;and

WHEREAS, Sullivan County Schoolsis committed to preparingstudentsfor high-demandcareers
throughCareerandTechnicalEducation(CTE) pathways;and

WHEREAS,SullivanCountySchoolscurrentlyoperatesthe “Teachingas aProfession”(TAP) program,
a critical pipelinefor developingfutureeducatorswithin our community;and

WHEREAS, Sullivan County hasbeen awarded$24,000.00in SAEF funding through the First
TennesseeDevelopmentDistrict to supportstudentsparticipatingin the Teachingas a Profession
program;and

WHEREAS,thesefundswill be utilizedto providestipendsto studentswho areparticipatingin the TAP
programandservingin localelementaryschools.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissionersof Suffivan County,
Tennessee, assembled in regular session, that the sumof $24,000.00be acceptedfrom the first
Tennessee Development District through the SAEF Grant and the GeneralPurposeSchoolFund
budgetbe amendedas follows to appropriate said funds:

Account Number Account Description Amount

46790 OtherVocational Grants +24,000.00

7 1300-189 OtherSalaries& Wages +22,295.00

71300-201 SocialSecurityTax +1,382.00

71300-212 EmployerMedicare +323.00

Waiver of the RulesRequested

CONTINUED
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Item 23
ResolutionNo. 2026-08-21

Thisresolutionshalltakeeffectfromandafterits passage.All resolutionsin conflictherewithbeandthe
samerescindedinsofarassuch conflict exists.

Duly passedandapprovedthis 20th dayof August2026.

Reviewedby Chairman:

ATTEST:

iL~f.M1~i
JohnTGk3ardn~FCftdrman,SullivanCounty Commission

ReviewedandVETOED by Mayor, SullivanCounty:
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethisthe

following method
20 ator aboutthefollowing time

Sponsor: CommissionerJoyce Crosswhite
Cosponsor:CommissionerZane Vanover

Mayor, SullivanCounty

unty Mayor or his secretary,thjs the ___________ day of
at or a&out the following time ~1.’1~2#M. by the following

ACTION

•ReviewedandACCEPTEDby Mayor, va~ou~_~~tIisjt4. ths,ozje_-
Mayor, SullivanCounty

of
___________ day

_______ by the

ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes, 2 Absent
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SULLIVAN COUNTY

Board of County Commissioners
246/h AnnualSession

Item 24
ResolutionNo. 2026-08-22

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis 20th day of August2026.

RESOLUTION TO AMEND THE GENERAL PURPOSESCHOOL FUND BUDGET TO
RECOGNIZETHE FISCALYEAR 2024 (YEAR 3) DHS STATEAND LOCAL
CYBERSECURITYGRANTPROGRAM (SLCGP)FUNDS.

WHEREAS,the SullivanCountyDepartmentof Educationappliedfor fundingthrough the Tennessee
StrategicTechnologySolutions(STS) for the FiscalYear2024 (Year3) Departmentof Homeland
Security(DHS) State andLocal CybersecurityGrantProgram(SLCGP);and

WHEREAS,the SullivanCounty Departmentof Educationhasreceiveda notificationof award
recommendationin the totalamountof $77,842.26to fund projectstargetinggapsin Nationwide
CybersecurityReview(NCSR)securityplans,includingmobile networking,VPNs, andmobilecommand
centerinfrastructure;and

WHEREAS,this grantprogramrequiresno local matchingfundsfrom SullivanCounty,andthe total
awardedamountof $77,842.26needsto be formally recognizedandappropriatedwithin the General
PurposeSchoolFundbudget;and

WHEREAS,the Stateof Tennesseewill alsoprovidemanagedserviceslicensesseparatelyon behalfof
thecounty, including1,250EndUserCybersecurityAwarenessTraininglicensesand 10 Endpoint
DetectionandResponselicenses,which do not require direct localpurchasing.

NOW,THEREFORE,BE IT RESOLVEDby theBoardof CountyCommissionersofSullivanCounty,
Tennessee,assembledin regularsession,thatthe GeneralPurposeSchoolFundbudgetbe amendedto
recognizeandappropriatethesegrantfunds as follows:

Account Number Account Description Amount

47590 OtherFederalThroughState $77,842.26

72250-350 InternetConnectivity $51,842.26

72210-524 StaffDevelopment $12,000.00

72210-701 AdministrationEquipment $14,000.00

Thisresolutionshall takeeffectfromandafter its passage.All resolutionsin conflict herewithbeandthe

samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis20thdayof August2026.
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CONTINUED

Item 24
ResolutionNo. 2026-08-22

Reviewedby,.Chainnan: 4~.,LH. tja_L
/ JohnlIJ. Gardner,Chairman,SullivanCountyCommission

ATTEST: L
TeresaJacobs untyClerk

e~liva9~ntyMar or iris secretary t~e~ following

TeresaJ c bs,County Clerk
ACTION BY

ReviewedandACCEPTEDby Mayor, SullivanCoun
ayor, Sullivan County

ReviewedandVETOED by Mayor, Sullivan County: _________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethisthe ___________ day
of __________________________, 20 at or aboutthe following time _______________ by the
following method:

Mayor, SullivanCounty

SponsoredBy: JoyceCrosswhite
Co—Sponsor(s):Zanc Vanovcr
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent



0788

SULLIVAN COUNTY
Boardof County Commissioners

246th Annual Session
Item 25

ResolutionNo. 2026-08-23

To the HonorableRichard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTIONTO RECOGNIZEAND APPROPRIATETHE FEDERAL FISCALYEAR 2023
DHS STATE AND LOCAL CYBERSECURITYGRANT PROGRAM(SLCGP)FUNDSFOR
THE SULLIVAN COUNTY DEPARTMENTOF EDUCATION.

WHEREAS,the TennesseeDepartmentof Finance& Administration,StrategicTechnologySolutions
(CyberSafeTN),hasawardedSullivanCountySchoolsaFedemiFiscalYear 2023 DHS StateandLocal
CybersecurityGrantProgram(SLCGP)allocation;and

WHEREAS,the grantawardconsistsofapass-throughreimbursementallocationtotaling$49,200.00
($37,200.00for ManagedEndpointDetectionvia GoogleWorkspaceforEducationPlus and$12,000.00
for Additional Trainingvia InfoSecIQ - CompTIA andISC CJSSP);and

WHEREAS,the grantfurtherawardsmanagedservicesconsistingof 1,250EndUserCybersecurity
AwarenessTraining licenses(InfoSecIQ) provideddirectly by the Statein lieu of cashfunding;

NOW, THEREFORE,BE IT RESOLVEDby the Boardof CountyCommissionersof SullivanCounty,
Tennessee,assembledin regularsession,thatthe GeneralPurposeSchoolFundbudgetbe amendedto
reflectthe revisionof the FFY23 SLCGPGrant fundsas follows:

Account Number Account Description Amount

47590 OtherFederalThroughState $49,000.00

72250-350 InternetConnectivity $37,200.00

72210-524 StaffDevelopment $12,000.00

This resolutionshalltakeeffectfromandafterits passage.All resolutionsin conflict herewithbeandthe
samerescindedinsofarassuch conflict exists.

Duly passedandapprovedthis
20

th dayof August2026.

Reviewedby Chairman: ,,‘J’. /~~O.._L
Jo n Gardner,Ch’~i’rman,Sullivan County Commission

ATTEST: JAM
resaJacobs, nty Clerk

CONTINUED
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Item 25
ResolutionNo. 2026-08-23

D ered to the Sullivan County Mayor or his secretary this the ___________ day of

eth tt4~t~j~,,)(~/~ the following time ‘It9~Q44 by the following

Teres J cobs,County Clerk
ACTION BY MA

ReviewedandACCEPTEDby Mayor, SullivanCounty: A. ~
Mayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty: _______________________________

Mayor, SullivanCounty

Deliveredto the Chairmanofthe SullivanCountyCommissionorhis designeethisthe ___________ day
of ________________________, 20 at or aboutthe following time _______________ by the
followingmethod:

Mayor, SullivanCounty

Sponsor: JoyceCrosswhite
Cosponsor:Zane Vanover
ACTIONS:08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY
Boardof County Commissioners

246th Annual Session
Item 26

ResolutionNo. 2026-08-24

To the HonorableRichardS. Venable, Sullivan CountyMayor and the Boardof Sullivan County
Commissionersmeetingin RegularSessionthis 20th day of August2026.

RESOLUTION TO RECOGNIZE THE REIMBURSEMENT FOR DUAL ENROLLMENT
INSTRUCTIONIN THE 2026-27 GENERALPURPOSESCHOOLBUDGET.

WHEREAS,theSullivanCountyDepartmentofEducationhasreimbursementfor theprovisionofa dual
enrollmentinstructorfor variousCTE programs;and

WHEREAS,the fundsto bereimbursedto SullivanCountyDepartmentofEducationfor the2026-27year
are$29,750.00;and

WHEREAS,the CTE departmentwould like to utilize thesereimbursementsto enhancethe equipment
providedin variousCTE programming;and

NOW THEREFORE BE IT RESOLVED that the Board of County Commissionersof Sullivan
County, Tennessee,assembledin Regular Sessionhereby authorizesthe Sullivan County
Department of Education to recognizesaid reimbursement; not to exceedthe aboveamount
($29,750.00).The revenueand expenditure accountcodesfor the grant are as follows:

Account Number Account Description Amount
48130 Contributions 29,750.00

71300-730-007 VocationalInstructionEquip 29,750.00

Thisresolutionshalltakeeffectfromandafterits passage.All resolutionsin conflict herewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis
20

th dayof August2026.

Reviewedby Chairman: 4.1 .j’. ~
John~1.Gardner,~flairman,Sullivan CountyCommission

ATTEST: _______

TeresaJacobs, o nty Clerk

the Sullivan C unty Mayor or his secretary ___________

A at or.abo~4the following time ______________

Teresa County Clerk

___________ day of

_____________ by the following

CONTINUED
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Item 26
ResolutionNo. 2026-08-24

ACTION BY MA

ReviewedandACCEPTEDby Mayor, SullivanCounty. _______________________________

Mayor, SullivanCounty

ReviewedandVETOED by Mayor, SullivanCounty: _________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof theSullivanCountyCommissionorhis designeethisthe___________ day
of ________________________, 20 ator aboutthe following time _______________ by the
followingmethod:

Mayor, SullivanCounty

Sponsor: CommissionerJoyce Crosswhite
Cosponsor:CommissionerZane Vanover
ACTIONS:08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Board of County Commissioners
246thAnnual Session

Item27
ResolutionNo. 2026-08-25

To the HonorableRichardS. Venable,Sullivan County Mayor and the Board of SullivanCounty
Commissionersmeetingin RegularSessionthis 20th dayof August2026.

A RESOLUTION RECOGNIZING THE RECEIPT OF FUNDSFROM BALLAD HEALTh FOR
PROFESSIONAL DEVELOPMENT, TRAINING, ADMINISTRATION, AND OPERATION OF
THEBALLADHEALTHACADEMYBY SULLIVAN COUNTYSCHOOLS.

WHEREAS, Sullivan County Schools,in paitnershipwith BalladHealth,hasagreedto administerthe
Ballad HealthAcademywithin the CTEprogramming;and

WHEREAS,a teacherfrom eachhighschoolcompletedprofessionaldevelopmenttrainingspecifically
relatedto the administrationof the BalladHealthAcademyprogram;and

WHEREAS, Ballad Health hascommittedto supportingthiseducationalinitiative through
reimbursementfor thecostsassociatedwith stipendsfor completingsaidtraining;and

WHEREAS, Ballad Health has also agreedto reimbursefor thecostsassociatedwith stipendsfor
administeringthe granteachsemester;and

WHEREAS, Ballad Healthhasalsoagreedto assistwith the implementationof the programwithin its
schoolsbyallocatingfundsto beutilizedfor expensesassociatedwith personnel,instructionalequipment,
andinstructionalsupplies;and

WHEREAS, Sullivan CountySchoolswill receivefundingin theamountof $173,600.00as a resultof
saidagreement;and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissionersof Suffivan
County, Tennessee,assembledin Regular Session hereby authorizes the Sullivan County Board of
Education to recognizesaid funds in the General PurposeSchoolFund; not to exceedthe above
amount ($173,600.00).The revenueand expenditure account codesfor the reimbursemeutsare as
follows:

Account Number Account Description Amount

48130 Contributions 173,600.00

71300-100 Personnel 80,241.00

71300-200 EmployeeBenefits 13,359.00

71300-400 Supplies& Materials 40,000.00

71300-700 Equipment 40,000.00

Waiverof the Rules Requested

CONTINUED
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Item 27
ResolutionNo. 2026-08-25

Thisresolutionshalltakeeffectfromandaflerits passage.All resolutionsin conflict herewithbeandthe
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis 20thdayof August2026.

Tenfr’Jacobs~CountyClerk
ACTION

ReviewedandACCEPTEDby Mayor, ~ duio4jL(-

Deliveredto theChairmanof the SullivanCountyCommissionorhis designeethisthe___________ day
20 at or aboutthe following time

Sponsor: CommissionerJoyce Crosswhite
Cosponsor:CommissionerZane Vanover

Mayor, Sullivan County

Reviewedby Chairman: cj....L. ~J’2a._.t...
Johi(ff. Gardner,’thairman,Sullivan CountyCommission

TeresaJa 5-

the/ ullivan ~o~inty Mayor or his secretary

~ ~ ~L~r�put the following time

t~~e day of
Qe’vl by the following

ReviewedandVETOED by Mayor, SullivanCounty:

Mayor, SullivanCounty

of
following method:

Mayor, SullivanCounty

by the

ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes, 2 Absent
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SULLIVAN COUNTY
Board of County Commissioners

246thAnnual Session
Item 28

ResolutionNo. 2026-08-26

To the HonorableRichardS. Venable, SullivanCounty Mayor and the Boardof Sullivan County
Commissionersmeetingin RegularSessionthis20thdayof August2026.

RESOLUTION TO RECOGNIZETHE FY 2027 INNOVATIVE SCHOOLMODELS (ISM)
GRANT FUNDSIN THE GENERAL PURPOSESCHOOL FUND.

WHEREAS,theStateof Tennessee,throughtheTennesseeDepartmentof Education,awardsInnovative
SchoolModels (ISM) Grantfundingto schooldistrictsto supportcareerandtechnicaleducation,expand
postsecondaryopportunities,andeliminatestructuralbarriers betweenmiddle/high schooland local
workforeepathways;and

WHEREAS, the funds granted to Sullivan County Departmentof Education for the 2026-27yearalt
$ 152,985.23.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissionersof Sullivan
County, Tennessee,assembledin Regular Sessionhereby authorizesthe Sullivan County
Department of Education to recognizesaidgrantfundsin theGeneralPurposeSchoolFund; not to
exceedthe aboveamount($152,985.23).The revenueandexpenditureaccountcodesfor thegrant
areas follows:

Account Number Account Description Amount

46790-717 OtherStateGrants 152,985.23

71300-400-717 Supplies& Materials 15,716.31

71300-700-717 CapitalOutlay 127,286.47

76100-700-717 CapitalOutlay 9,982.45

Waiver of the RulesRequested

Thisresolutionshalltakeeffect from andafterits passage.All resolutionsin conflictherewithbeandthe
samerescindedinsofarassuchconflict exists.

Duly passedandapprovedthis
20

th day of August2026.

Reviewedby
CountyCommission

ATTEST:
TeresaJacobs,C Clerk

CONTINUED
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Item 28
ResolutionNo. 2026-08-26

D ered to the Sullivan County Mayor or his seeretary~isthe __________ day of

~ ~ the following time ,3~Qttt by the following

~County ClerkTe
ACTION BY ~ J1m,U’

ReviewedandACCEPTEDby Mayor, SullivanCoun
Mayor, Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty: _________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanofthe SullivanCountyCommissionor his designeethisthe ___________ day
of __________________________, 20 at or aboutthe following time _______________ by the
following method:

Mayor, SullivanCounty

Sponsor: Commissioner Joyce Crosswhite
Cosponsors:CommissionerZane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY

Boardof County Commissioners
246thAnnualSession

Item 29
ResolutionNo. 2026-08-27

To the HonorableRichard S. Venable,Sullivan County Mayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 20th day of August2026.

RESOLUTION TO AMEND THE FY 2026-2027SULLIVAN COUNTY SHERIFF’S OFFICE
BUDGETWITH FUNDINGFROMTHESULLIVAN COUNTYBOARDOFEDUCATION
THATWASAPPROVEDIN THESCHOOLBOARDMEETINGONAUGUST13, 2026, IN THE
AMOUNTOF S80,000 TOPROVIDEFUNDINGNEEDEDTO PURCHASEA VEHICLE AND
EQUIPMENTFORTHESTATEAPPROVEDSROPOSITION AT THEWESTRIDGE ANNEX

WHEREAS,theStateof Tennesseehasapprovedan additional State-fundedSchoolResourceOfficer
positionfor the Sullivan CountyWestRidgeAnnex;and

WHEREAS,the SullivanCountyBoardof Educationapproved,at its meetingon August13, 2026, to
transferfundingto thegeneralfund in theamountof $80,000to assistthe Sullivan County Sheriff’s
Officewith thepurchaseof avehicleandnecessaryequipmentfor theadditionalSchoolResourceOfficer
assignedto the WestRidgeAnnex; and

WHEREAS,theSullivan CountySheriffsOffice budgetwill be increasedto purchasetheneededvehicle
andequipmentfor theSROatWestRidgeAnnexfor atotalestimatedinitial costof$80,000($66,000for
a vehicle,$14,000for upfitting Cost);and

NOWTHEREFOREBE IT RESOLVEDthattheBoardof CountyCommissionersof SullivanCounty,
Tennessee,assembledin RegularSessionherebyapprovefundingfrom The Sullivan County Boardof
EducationtotheSullivan CountySheriff’sOffice budgetto Provideflindingin theamountof$80,000for
thecostof avehicle andequipmentneededfor theSROattheWestRidgeAnnex. Theexpenditure
accountsarebelow:

-101E541l0400 $14,000

-101 E54110700 $66,000

WAIVER OF RULESREQUESTED

Thisresolutionshalltakeeffectfmmandafterits passage.All resolutionsin conflictherewithbe andthe
samerescindedinsofarassuchconflict exists.

Duly passedandapprovedthis
20

th dayof August 2026.

Reviewedby Chairman: 4~..L,~f~ç~Ia.J2__
JohnC.Gardner, airman,SullivanCountyCommission

ATTEST: ________________________________
TeresaJaco1~JCount~Clerk

CONTINUED



0777

Item 29
ResolutionNo. 2026-08-27

the Sullivan County Mayor or ~ssecretary~i~the~ foflowing

TeresaJa(c/s~CountyClerk

ReviewedandACCEPTEDby Mayor, 1~uvanc:~~JflbJ_J.\/$hu4~t
Mayor,Sullivan County

ReviewedandVETOED by Mayor, SullivanCounty: _________________________________
Mayor, SullivanCounty

Deliveredto the Chairmanof the SullivanCountyCommissionor his designeethis the ___________ day
of __________________________, 20 at or aboutthe following time _______________ by the
following method:

Mayor,Sullivan County

Sponsor: Commissioner Hunter Locke
Cosponsors:CommissionerMichael Cole; CommissionerAndrew Cross
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes, 2 Absent
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SULLIVAN COUNTY
BoardofCountyCommissioners

246thAnnual Session
Item 30

ResolutionNo. 2026-08-28

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Board of Sullivan County
Commissionersmeetingin RegularSessionthis 20th day of August2026.

RESOLUTIONTOAMEND THE SULLIVAN COUNTY SHERIFF’S OFFICE 2026-2027SRO
GRANT BUDGETTO INCREASE THE FUNDSFROM $1,125,000TO $1~200,000TO ADD THE
STATEAPPROVEDOFFICERTO THE WESTRIDGE ANNEX AND APPROVETHE
SHERIFF’S OFFICE TO SIGN THE AMENDED STATE GRANT CONTRACT.

WHEREAS,theStateof Tennesseehasapprovedadditionalfunding in theamountof$75,000to provide
fundingfor an additionalSchoolResourceOfficer positionattheWestRidgeAnnex; and

WHEREAS,the SullivanCountySheriffsOffice is requestingapprovalto amendits 2026—2027SRO
Grantbudgetfmm$1,125,000to$1,200,000to accountfor theadditional$75,000in State-approved
grantfunding;and

WHEREAS,Sullivan CountySheriffsoffice is seekingapprovalto sign theGrantApplicationprovided
by the Stateof Tennesseein referenceto the 2026-2027SchoolResourceOfficer Grant;and

NOWTHEREFOREBE IT RESOLVEDthattheBoardof CountyCommissionersof SullivanCounty,
Tennessee,assembledin RegularSessionherebyapprovetheSullivanCountySheriffsOffice to amend
the2026-2027SchoolResourceOfficer Grantbudgetfrom $1,125,000to $1,200,000andto approvethe
SullivanCountySheriffsOffice to signtheapplication.The fundswill be comingin from theStateof
Tennessee(101 R46240).We arerequestingthesefundsbe placedinto the following Accounts:

- 101 E54110100 ProgramCode545 $ 52,500

-101 ES4llO200ProgramCodeS45$22,500

WAIVER OF RULESREQUESTED

Thisresolutionshalltakeeffectfmm andafterits passage.All resolutionsin conflictherewithbeand the
samerescindedinsofaras suchconflict exists.

Duly passedandapprovedthis
20

th day of August2026.

Reviewedby Chairman: __________________________________

JohnVGardner, irman,SullivanCountyCommission

ATTEST: (L~ALI£~QdAtA—
TeresaJacobs,~/nty Clerk

CONTINUED
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Item 30
ResolutionNo. 2026-08-28

Mayor or his secretaryft1)i~Jhe day of
the following time ‘1 ‘~ e2ni by the following

Mayor,Sullivan County

Deliveredto the Chairmanof the SullivanCountyCommissionorhis designeethisthe
of 20 ator aboutthefollowing time

___________ day
_______ by the

following method

Sponsor: CommissionerHunter Locke

Mayor, Sullivan County

Cosponsors: Commissioner Michael Cole; CommissionerAndrew Cross

the Sullivan

ACTION

ReviewedandACCEPTEDby Mayor, vancoun. (JitcetJt
ReviewedandVETOED by Mayor, Sullivan County:

Mayor, Sullivan County

ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY
Board of County Commissioners

246thAnnual Session
Item 3 1

ResolutionNo. 2026-08-29

To the HonorableRichardS. Venable,Sullivan CountyMayor and the Boardof SullivanCounty
Commissionersmeetingin RegularSessionthis20thdayof August2026.

RESOLUTION TO AMEND THE 2026 - 2027GENERAL FUND RISK MANAGEMENT
BUDGETIN THE AMOUNT OF $605,550FORA ONE-TIME TRANSFEROF FUNDING TO
THE SELF-INSURANCEFUND.

WHEREAS,thegoverningbodyhasdeterminedthatit is necessaryandin thebestfinancialinterestof
the governmentto provide additionalfunding to theSelf-InsuranceFund;and

WHEREAS,the countyhasexperiencedincreasedcostsin theprioryearfor insurancepremiums,aswell
asworker compensationandgeneralliability claims;and

WHEREAS,thetransferof fundsis neededto pmvideadequateresourcesto theSelf-InsuranceFundand

maintainthe financial stability of the government’sself-insuranceprogram;and

NOWTHEREFOREBE IT RESOLVEDthattheBoardof CountyCommissionersof SullivanCounty,
Tennessee,assembledin RegularSessionherebyauthorizesamendingthe 2026 — 2027GeneralFund
Risk ManagementBudgetandthe Self-InsuranceFundas follows:

GeneralFund:

Appropriation5 1920-500 ContractedServices $ 605,550

Source 39000 FundBalance $ 605,550

Self-InsuranceFund:

Source43101 Self-Insurance $ 605,550

Premiumsand

Contributions

Thisresolutionshalltakeeffectfmmandafterits passage.All resolutionsin conflictherewithbe andthe
samerescindedinsofaras suchconflict exists.

WAIVER OF RULESREQUESTED

Duly passedandapprovedthis 2O~day of August2026.

CONTINUED
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Item 31
ResolutionNo. 2026-08-29

Reviewedby Chairman:__________________________________
livan CountyCommission

ATTEST: ~

Dyli ered to the Sullivan County Mayor or his secretary is the ___________ day of

~ ~~at or~ot the following time .b’V’ by the following

erk
ACTION

ReviewedandACCEPTEDby Mayor, ~ I1j4(jAlIt
Mayor, SullivanCounty

ReviewedandVETOED by Mayor, Sullivan County: ________________________________
Mayor, Sullivan County

Deliveredto the Chairmanof the SullivanCounty Commissionor hisdesigneethis the__________ day
of , 20 ator aboutthefollowing time ______________ by the
following method:

Mayor, SullivanCounty

Sponsor: Commissioner Dwight King
Cosponsor: Commissioner Zane Vanover
ACTIONS: 08/20/26(RegularSession)Approvedon Consent22 Yes,2 Absent
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SULLIVAN COUNTY
Board of County Commissioners

246thAnnual Session
Item 32

ResolutionNo. 2026-08-29

To the HonorableRichardS. Venable,Sullivan County Mayor and the Board of Sullivan County

Commissionersmeetingin RegularSessionthis 20thdayof August2026.

RESOLUTION TO AUTHORIZE FUNDING FOR COUNTY TAX RELIEF PROGRAM

WHEREAS,in FY 2023-2024theStatesignificantlyreducedtheStateTaxRelieffunding, whichcritically
affectedSullivan County’s elderly and disabled(27%fundingdecrease)andSullivan County’s 100%
disabledveteransandtheirwidow/widowers(36%fundingdecrease)whoaredependenton theprogramto
helpmeettheirfinancialneedsdueto mostof the recipientsbeingon fixed incomes;and

WHEREAS,in mostrecentyearsfundingfortheStateTaxReliefprogramhascontinuedto be ata lesser
level thanFY 2022-2023;

WHEREAS,in 2025countypropertyassessmentssignificantlyincreasedthetaxesonpropertiesespecially
affectingthosein the taxreliefprogram;andit is thedesireof SullivanCountyto assisttheirtaxpayersin
bridgingthe gap createdby the decreasein State funding;and

WHEREAS,time is of theessencetoenabletheupcomingtaxroll to beloadedwiththecorrectinformation
for the tax reliefprogram.

NOW THEREFORE BE IT RESOLVED that the Board of CommissionersofSullivan Tennessee,
assembled in Regular Session hereby approves the Sullivan County Trustee to issue County Tax
Relief benefits to qualifying State Relief recipients in a total amount not to exceed $400,000.00 for the
tax year; and that saidbenefit will continue eachtax year until rescindedby this body.

BE IT FURTHER RESOLVED that the Trustee shall creditCounty Tax Reliefbenefitsdirectly to
qualifyingtaxpayersandapply thebenefit amount before allocationsare madeto thevarious county
funds.

This resolutionshalltakeeffect fromandafterits passage.All resolutionsin conflict herewithbe andthe

samerescindedinsofaras suchconflictsexist.

Waiver of the RulesRequested

Approvedthis
20

th day of August2026.

Reviewedby Chairman: ‘1
JohnT. ardner,Cha an,Sullivan CountyCommission

ATTEST: jcg6T~-a e,Li—__
TeresaJacob~founty Clerk

CONTINUED
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Item 32
ResolutionNo. 2026-08-29

D i ered t the Sullivan County Mayor or his secretary the ___________ day of

etho : the following time [3d by the following

Teresa a bs, CountyClerk

ReviewedandACCEPTEDby Mayor, su~:nCoun $ l4~s*t14t,’
Mayor,Sullivan County

ReviewedandVETOED by Mayor, Sullivan County: ________________________________
Mayor, Sullivan County

Deliveredto theChairmanoftheSullivan CountyCommissionorhis designeethis the___________ day
of , 20 at or aboutthefollowing time _______________ by the
following method:

Mayor, Sullivan County

Sponsor: CommissionerHershel Glover~
Cosponsors: Commissioner Joyce Crosswhite; Commissioner Darlene Calton; Commissioner
Hunter Locke; CommissionerDwight King.
08/20/26(RegularSession)Approvedon Waiverof Rules 19 Yes,2 Abstain,3 Absent



Agenda subject voting report

Meeting name Sullivan County Commission August 202026 8/20/2026

55 Item 32 Resolution No. 202648-30 Sponsors: Glover/Crosswhite 07 8 4
Vote

Description RESOLUTION TO AUTHORIZE FUNDING FOR COUNTY TAX RELIEF
PROGRAM

Chairman Gardner, John

~It
voting start time 9:07:45 PM

voting stop time 9:08:17 PM
Voting configuration Vote
Voting mode Open
Vote result

Yes ~. 19
Abstain 2
No U
Total Present 21
Absent - - - - 3

Group voting result Yes ‘Abstain ASent
Group - 19 2 0
No group Total result 19 2 9’ 3

Individual voting result

Name . Yes Abstain No Absent
Akard, David 0 X
Calton, Darlene 0 X
Carr, Joe 0 X
Cole, Michael 0 I________________________________________ X
Crawford, Larry 0 X
Cross, Andrew p X
Crosswhite, Joyce 0 X
Gardner, John 0 x
Glover, Hershel p X
Harvey, Cheryl p X
Hayes, David 0 X
Hopper, Barry p x
Home, Daniel 0
Ireson, Mark 0 x

.

Jones, Sam 0 X
King, Dwight 0 X
Leonard, Tony 0 X
Locke, Hunter 0 X
McMurray, Joe 0
Means, Jessica () { X
Pierce, Archie 0 I________________________________________ X
Stidham, Gary 0 j___________________________________ X
Vanover, Zane 0 X
Ward, Travis p X

Printed: 8/20/2026 9:08:17 PM Page 1 of 1



Summaryof Oploid Settlement Funds Awarded

(139,70800)
(188,523.50)
(168,660.00)
(177,043.00)
(216,611.92)

(80,000.00)
(125,000.00)
(513,700.00)

__________________________________ 2ø~3’~)

2025-04-08
2025-03-03
2025-05-13
2026-05-12
2026-05-13

2024-09-02
2025-03-03

2026-02-14

2024-09-02
2025-03-03

2024-08-15
2024-08-15
2025-02-12

2024-09-02
2025-03-03

~t~1

Updated: August 17, 2026

C

Cl

Sullivan County Sheriff Office Pre-Trial

Sullivan County Sheriff Office Medical Division

Sullivan County Sheriff Office Co-Responder Program

Families Free

Recovery Resources (205,013.22)
(194,780.00)

(~7~~)1

f~1~1~)I

Sullivan County Anti-Drug Coalition (46,576.44)
(48,949.57)

(229,477.39)
LcsTh~rneuasntl~c~~ABti!o&pa t~2sioet4p)

Bridge To Shore (167,213.20)
(177,213.20)

~
4

r
4

’~w~j

Northeast State Community College (256,056.00)

~~g~gqp~

Sullivan County Childrens Adovacy Center (100,000.00)

(~fl~T~0ØlØg)j

Sullivan County Restoration Recovery (147,500.00)

2025-02-12

2025-03-03

2025-12-12



ItnEvi-oril H~I1nLocilor’s - -.,

School-based Services BalladHealtha
~_u ,- ,.-. - - - -

FY26, 04

Wise County, VA
o John Burton High School
o Norton Elementary
o Norton Middle School

Greene Co.
OCASAofNETN

(Greene Co. Courthouse) ~—

Regional Territories
O Northern
• Southern

Location type: -

Q Resiliency/Reset Room/Cart

Community Health Navigator

0

JohnsonCo.
o Doe Elementary School
o Johnson County High School
O Johnson County Middle School
o Laurel Elementary School
o Mountain City Elementary School
o Roan Creek Elementary School

Courthouse)

C

‘-a

0)

Dickenson
o Ridgeview
o Ridgeview
o Ridgeview

Sullivan Co.

City of Kingsport Schools
O Andrew Jackson Elementary School
O John Adams Elementary School

O©~John Sevier Middle School
O Ross Robinson Middle School

Sullivan County Schools
o Ketron Elementary School
O Mary Hughes Elementary School
O Sullivan Gardens Elementary School

O®’~Sullivan Heights Middle School

Co.
Middle School
High School
Elementary School

VA

Lebanon, VA - Russell Co.

Russell County Schools

O Castlewood Elementary School
O Lebanon Elementary School
O Lebanon Middle School

Hánco~k~

-- Hawkins

\3T~

Unicoi Co.
Love Chapel Elementary School
Rock Creek Elementary School
Sh~ronSlagle Community Learning
Center Pre-K Program

O©® Temple Hill Elementary School
O©® Unicoi County Elementary School
O©® Unicoi County High School
O©G Unicoi County Middle School

Johnson City, TN - Washington Co.
O CASA of NE TN (Washington Co. TN
O Cherokee Elementary School
O Grandview Elementary School
O Gray Elementary School
O Jonesborough Elementary School
O Lakeridge Elementary School
O Mountain View Elementary School
O South Central Elementary School
O Sulphur Springs Elementary School
O Woodland Elementary School



_ehaviora
afth Ch

Adocs
Sorvices

24/7 Walk-in Crisis Center and
inpatient psychiatric care
• Located at Woodridge Hospital in Johnson City

• Immediate help for behavioral health crises

• Child and adolescent unit for ages 6—17 with
onsite state licensed educator

• For immediate, confidential support call the
Respond Crisis Hotline at 800.366.1132

Outpatient clinics
• Located in Kingsport, Johnson City,

Greeneville and Big Stone Gap

• Treatment available for a wide range of
conditions, including depression, eating
disorders, anxiety/stress and ADHD/ADD

• Parent Child Interaction Therapy (PCIT)
available in Johnson City
Primary Care Behavioral Health Integrated

Clinics provide medical and behavioral health
services across the Appalachian Highlands
Telehealth and virtual visits available

Community education
Skilled Behavioral Health representatives lead
in person community education year-round on
topics including suicide prevention, mental health
awareness and resiliency support.

Ballad
Health,.

School-based services

13787

Reset rooms provide safe,
supervised spaces where students
can go to decompress, regulate
their emotions and refocus before
returning to class.

For more information
about child and adolescent
services call 4233023480

IB
I

•0•

L~L�

crisis care, school services and outpatient help

For more information:



Lack of communication

Mood swings

‘Psychiatrists providers are board certified child & Adolescent fellowship
trained for both inpatient and outpatient. Advanced practice providers
have psychiatric certification and child and adolescent experience

Ballad I-

HeaIth~

0783

Øspotting the signs
Because children are still learning how to identify and talk about their thoughts and emotions,
their most obvious symptoms are behavioral Here are signs your student may be struggling:

• Changes in school performance
• Decreased interest in activities that otherwise excite them

• Excessive worry or anxiety

• Frequent disobedience, aggression or temper tantrums

• Frequent nightmares

Hyperactive behavior

Isolation
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Bathroom
Medications, razors,

mouthw,<~_____

Kitchen
Cleaners, knives,

~. chals.

ionalSui cide�Pr
eventionLi feline�C
allo rt ext9 88�

Bedroom
Firearms, shar~/i~

[



Why having a safe home matters
In moments of deep emotional crisis, decisions can -

be made in seconds. By limiting access to lethal means
during these vulnerable times, we can protect lives
and offer a chance for healing. The risk is especially
high within 30 days after a crisis or hospitalization.
This is when support matters most.

Means restriction is also important for overall home
safety. Safely storing firearms, medications, sharp
objects and other hazardous items helps prevent
accidental harm, especially among children and
vulnerable adults. Taking simple steps to secure these
items can reduce risk and create a safer environment
for everyone in the home.

You’re not alone
Help is always within reach — whether by call, text
or click. Know the signs that someone
may be struggling:

Excessive drinking or drug use
Hopelessness -

• Perceived burden on family or others
• Social isolation

What struggles with mental health can look like
Changes in mood, social withdrawal, changes in eating
or sleeping, excessive worry or fear, feeling sad or low.
There are several risk factors that could contribute to
a change in mental health, and these could include
negative life events related to financial, legal or
relationship changes,

Itet Why - Safety tips

Leading cause of
suicide death and the
leading cause of accidental
death or injury for children

Medications

Second leading cause
of suicide deaths and
the leading cause of
accidental poisoning
in children

Lock up all meds (prescription,
OTC, vitamins) if living alone,
keep key in a seperate room

Sharps Easily accessible tools
for harm

Lock knives, razors, and
tools in secure cabinets

Poisons
Includes household,
outdoor, and automotive
chemicals

Lock all chemicals in cabinets
inaccessible to children and
vulnerable adults

Mind—Altering
Substances

Substances impair
judgment and increase
the risk of an impulsive
act. Children are at risk
of poisoning due to
accidentally ingesting
substances

C
Lock up alcohol, THC, ‘—j

and other substances CD
NJ

Restrict access to:

Firearms
Store outside the home, use
gun locks, lock boxes, or
disassemble and remove bullets



Sullivan County
0793

AND THEREUPON COUNTY COMMISSION ADJOURNED AT 9:28 P.M. UPON
MOTION MADE BY COMMISSIONER VANOVER TO MEET AGAIN IN WORK
SESSIONON SEPTEMBER 10, 2026.

4~1 LI-
(.1 JOHN T. GXRDNER

COMMISSION CHAIRMAN


